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ESTELL MANOR BOARD OF EDUCATION
Board of Education Public Hearing/Regular Meeting Minutes
Estell Manor School -~ Media Center
Thursday, September 25, 2025 6:00 p.m.
L CALL TO ORDER - BOARD PRESIDENT

II. PLEDGE OF ALLEGIANCE

III. PUBLIC NOTICE
Welcome to this Regular Meeting of the Estell Manor Board of Education held on September 25,
2025. In compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of
New Jersey, notice of this meeting of the Estell Manor Board of Education stating date, time, place,
and agenda has been given to the official newspapers, posted in two public places, and filed with
the Atlantic County Superintendent of Schools. If any member has reason to believe that this
meeting is being held in violation of the Open Public Meetings Act of 1975 they shall so state at
this time.

IV. ROLL CALL
Ms. Gray X Ms. Seelman X
Ms. Kisby X Bryan Lavender X
Ms. Maddox X
David Ricci, Superintendent X Rose M. Millar, Board Secretary X

V. PUBLIC COMMENTS (AGENDA ITEMS ONLY) 6:01pm
No one spoke

VL PRESENTATION: N/A

VII. CLOSED SESSION - 6:01pm
Motion Ms. Kisby Second: Ms. Maddox
Roll Call: Ms. Gray, Ms. Seelman, Mr. Lavender, Ms. Kisby, Ms. Maddox - all unanimous yes votes
Contracts
RESUME OPEN SESSION - Time: 6:18pm
Motion Ms. Kisby Second: Ms. Maddox
Roll Call: Ms. Gray, Ms. Seelman, Mr. Lavender, Ms. Kisby, Ms. Maddox- all unanimous yes votes

VIII. MINUTES
Motion to approve the minutes for the following Board of Education meetings (Attachment #2)
e Regular Meeting July 31,2025
Motion: Ms. Maddox Second: Ms. Kisby
Roll Call: Ms. Gray, Ms. Seelman, Mr. Lavender, Ms. Kisby, Ms. Maddox - all unanimous yes votes

IX. FINANCE & FACILITIES

A. Board Secretary’s Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of
August 2025. The Board Secretary certifies that no lone item account has been over expended
in violation of N.J.A.C 6A: 23A -16.10 (¢) 3 and that sufficient funds are available to meet the
district’s financial obligations for the remainder of the fiscal year. (Attachment #2)
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B. August Treasurer’s Reports
Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of
August 2025. The Cash Reconciliation Report and Secretary’s Reports are in agreement for
the month of August 2025.

C. August Cash Reconciliation Report
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no
changes in anticipated revenue amounts or revenue sources.

D. Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that after
review of the secretary’s monthly financial report (appropriations section) and upon
consultation with the appropriate district officials, that to the best of our knowledge no major
accounts or fund has been over expended in violation of N.JA.C 6A:23A -16.10 (b) and that
sufficient funds are available to meet the district’s financial obligations for the remainder of the
fiscal year.

E. August Transfers (Attachment #3)
Motion to approve line item transfers for the month of August 2025.

F. Expenditures (Attachment #4)
Motion to approve expenditures list for September 2025.

Motion to approve the submission of the 2025-2026 ESEA application as follows:
Title T $61,883
Title IT $5,581
Title TV $10,000

I Motion to approve the allocation of the 2025-2026 ESEA Title I grant funding for the following
staff members of basic skills instruction for the 2025-2026 school year.
Sonya Deluca

J. Motion to approve the 2025-2026 tuition contract with Buena Regional School District t as follows:
42 students at $15,500 = $651,000
Prior Year Tuition adjustment $101,075
Resource room at $5,000
Total for 2025-2026 will be $757,075

K. Motion to approve the Acme Flu Shot Clinic on October 9, 2025 4:00pm - 5:30pm (Attachment # 5)

L. Motion to approve the installation of a Smoky the Bear Fire Danger Sign on the school property near
the retention pond per the request of the Estell Manor Volunteer Fire Company.

Motion: Mr. Lavender Second: Mr. Maddox
Roll Call: Ms. Gray, Ms. Kisby, Ms. Maddox, Ms. Seelman, Mr. Lavender- all unanimous yes votes

SBA Informational Items:
Name Title Term Ends

*Brianne Seelman  President 2025
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Alicia Gray Vice President 2026
Sarah Kisby Board Member 2027
Joan Maddox Board Member 2027
*Bryan Lavender =~ Board Member 2025

[TF Insurance: State of the JIF Dinner December 2, 2025. at the Greate Bay Country Club in Somers Point.

JIF Safety Committee: Kickoff meeting was held on September 23

NJQSAC Health and Facilities Checklist/QSAC Walkthrough: The school district has completed the
Health and Safety Evaluation of School Buildings Checklist for the school building and the Atlantic
County School Business Administrator has completed her QSAC walkthrough on August 26®. Each
checklist is signed by the Chief School Administrator or Certified Educational Facilities Manager and
maintained at the building for inspection and the Statement of Assurance is sent to the County.

Atlantic County SBA Meeting Schedule 2025-2026
e Oct.8@ 6 PM (Hybrid) Topic: "How to Increase Student Test Scores" Location: Greate Bay or

Virtually

e Dec. 11 @ 6 PM (Hybrid) Topic: "What Legal Issues are your District Facing" Location: TBD or
Virtually

e Feb.11 @ 6:45 PM (Virtual) Topic: "How Can Board Members Be More Involved in the District
Curr.

e March 23 @ 6 PM Event: Atlantic County 8th Grade Dialogue Location: TBD

e May 18 @ 6 PM (Hybrid) Topic: Spring Celebrations &County Teacher of the Year Location:
Greate Bay or Virtually

Committee Listing
Estell Manor Board of Education Committees

Committee Member Member
i\/lge/%c;iations (Kathy Mimler — Consultant approved Joan Maddox Unfilled (conflicts)
Personnel Joan Maddox Brianne Seelman
Finance & Facilities Brianne Seelman | Sarah Kisby
Policy & Curriculum Alicia Gray Bryan Lavender
NJSBA Delegate Brianne Seelman | Alicia Gray (alternate)
Buena BOE Representative Brianne Seelman

NJSBA Evaluations:

e Board Self Evaluation process

NJSBA Workshop

The annual Workshop training conference will take place from Monday, October 20 to Thursday,
October 23 at the Atlantic City Convention Center. Workshop is the most extensive training event for
New Jersey’s local school officials.
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IX.

Superintendent’s Informational Items:
iReady Assessment took place the week of September 8
Student Assemblies: Rules, Regulations, and Expectations
WIN Period: Intervention period at the end of the day for 30
minutes. Support Math and ELA. Thank you to Sarah Sharpe, Tami
Schoenborn, Lauren Dormanen, Elaine Baker, and Maria Malkin.
Substitute Teacher: Rylee McDonnell
Back To School Night was successful and very well attended.
Cross Country is underway.
HSA Ice Cream Social. Great event that was well attended.
The school year is off to a great start.
Centennial Celebration: Saturday September 27t

Security Drills:
e  Fire Drill September 4, 2025

e Security Drill September 10, 2025
e School Bus Evacuation Drill September 12, 2025

XII. CURRICULUM & INSTRUCTION

A. Report of Enrollment for September 2025

Grade Estell ACIT Buena ACSSSD CMCSSSD %ZEE CharterTech TOTAL
PreK3 10
PreK4 15
K 20
1 17
2 20
3 17
4 24
5 20
6 22
7 23
8 21
9 7 10
10 3 15
11 2 8 1
12 7
MD 3 1
TOTALS 209 19 39 3 1 1 0 272
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B. Motion to approve the registration for the 2025 Atlantic-Cape Middle School Cross Country
Championship on October 24, 2025 4pm in the amount of $60. (Attachment #6)
C. Motion to approve the Nursing Service Plan for the 2025-2026 school year. (Attachment #7)
D. Motion to approve the following Professional Development:
DATE TOPIC LOCATION STAFF COST
Sheraton Atlantic City
. , Convention Center Hotel Training No
9/26/2025 NJSLA Adaptlve - ifgstmg Two Convention L. Cost, Substitute,
Coordinator Training Schoenborn .
Boulevard Mileage
Atlantic City
9/26/2025 Making the Mentoring SRIETTC I0W Jimmie E. Baker, M. 8 Eggiigizrs’
Process More Meaningful Leeds Rd. Galloway VanGilder ) ’
Mileage
. . . . . 7 ETTC Hours,
10/29/2025 Mastering lefgrentlated SRIETTC I0W Jimmie R. Flynn Substitute,
Instruction Leeds Rd. Galloway ,
Mileage
. . I 4 ETTC Hours
High Impact Strategies for SRIETTC 10W Jimmie . ’
12/3/2025 Effective Teaching Leeds Rd. Galloway NJ R. Flynn Slll\l/?islt;;;ze’

Motion: Ms. Gray Second: Ms. Maddox
Roll Call: Ms. Gray, Ms. Seelman, Mr. Lavender, Ms. Kisby, Ms. Maddox - all unanimous yes votes

XIII. PERSONNEL
A. Motion to approve Rylee McDonnell as substitute teacher for the 2025-2026 school year.

B. Motion to approve school nurse, Nancy Wanner, for an additional 10 Summer Hours of summer
work at the contracted rate of $39.50 per hour.

C. Motion to approve a salary adjustment for Stephanie George from 24.99 hours per week to 27.99
hours with an annual salary of Step 2 MA $52,315.

D. Motion to approve Meghan Schweer as the Anti Bullying Specialist.
E. Motion to approve the following Mentors for the 2025-26 school year.
Mentor Staff Member
Elaine Baker Emily Grimes
Meredith VanGilder ~ Paul Popovick

F. Motion to approve, Michael Munsell as a substitute teacher for the 2025-2026 school year.

G. Motion to approve Heather Rocap as a substitute paraprofessional for the 2025-2026 school year
(pending paperwork).
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H. Motion to approve Tighe Rocap as a substitute teacher for the 2025-2026 school year (pending
paperwork).

Motion: Ms. Gray Second: Ms. Maddox
Roll Call: Ms. Gray, Ms. Seelman, Mr. Lavender, Ms. Kisby, Ms. Maddox - all unanimous yes votes

XIV. POLICY none

XV. BOARD INFORMATION/CORRESPONDENCE
Used Eyewear Donation coordinated by the Lion’s Club of Hammonton: Kid’s Sight USA

— November 25 - December 3. (Attachment # 8)

XVIL. PUBLIC COMMENTS 6:35pm
No one spoke

XVIL ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE BOARD
Ms. Seelman stated that she has not attended the recent Buena Regional Board Meeting and that she is
aware of bus issues with Buena Regional as well this year.

XXL  ADJOURNMENT - Time: 6:35 pm
Motion: Ms. Maddox Second: Ms. Kisby
Roll Call: Ms. Gray, Ms. Seelman, Mr. Lavender, Ms. Kisby, Ms. Maddox - all unanimous yes votes

Upcoming Meeting Dates:
e October 23,2025 - Thursday




