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Mission Statement
Teach. Empower. Inspire. 

Vision
Our vision is to be an innovative, high-performing campus that empowers problem solvers, fosters creativity, and grows future leaders.

Value Statement
We believe each and every student deserves exceptional experiences according to their unique needs and passions. 

We believe in igniting and supporting innovative thinking and problem solving in our students and staff.

We believe a mindset of continuous improvement should be modeled by our staff and cultivated in classrooms. 

We believe instructional design can empower students and ignite a passion for learning.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Our elementary school faces a critical dichotomy. While we demonstrate strengths in several areas, including successful identification and placement of Gifted and Talented students,
robust programs for specific student populations (EB, homeless), and enriching arts and music offerings, we are simultaneously grappling with alarming behavioral and safety
concerns. Our discipline referral rate has spiked dramatically, reaching 471 by April 2nd, 2025, with 60 new referrals in just eight school days. This surge directly reflects a systemic
over-reliance on punitive discipline, a lack of proactive behavior modeling and instruction, and the absence of effective in-classroom interventions by teachers. Similarly, the high
volume of Title IX, Title VI, and bullying investigations underscores a failure to cultivate a safe and respectful environment, exacerbated by the lack of campus-wide SEL and
guidance lessons.

Despite these challenges, we maintain a solid foundation. Our student mobility rate has decreased, employee retention remains relatively strong at 73.7%, and our attendance rate is a
commendable 94.7%, supported by consistent monitoring and proactive interventions. We have also fostered positive community partnerships, securing sponsorships and providing
enriching school-wide events. Grade level kid chats were held in Feb/Mar to review campus expectations. However, the disconnect between these strengths and the escalating
behavioral and safety issues highlights a critical need to re-evaluate our approach to student conduct and well-being. We must prioritize the implementation of restorative practices,
robust SEL curriculum, and consistent behavior modeling to create a safe and supportive learning environment for all students.

Demographics Strengths

Special Programs/Services
We sent home 21 requests to test for GT students in grades 1st-5th based off of district data. Out of 21 letters sent in December, 15 were
tested and 9 qualified for services. 
K-12 Summit for EB students
Project Heartbeat for homeless students
Music Programs (K, 2)
Art Program (3rd)
District Track Meet (5th)

Discipline
Grade level kid chats held in Feb/Mar to review campus expectations
Number of Referrals from August 2024-March 20, 2024

411 referrals
Student Mobility rate

13.56%, a decrease from the last two years
Retention Rates for Employees

73.7
Attendance
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Current Attendance Rate 94.7%
Rawee- checked 3-5 times weekly
Truancy Warning letters sent in a timely manner
Conversations/conferences with parents with excessive absences
Grade level attendance rewards monthly at Rallys
Attendance concerns addressed in ARD meetings

Community Partnerships
Advertisement for sponsorships (gym wall, parent evening events, etc.)
Donations for staff and gift baskets for door drawings at evening events
Opportunities to participate in school wide community events such as Polar Express night

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): As of April 2, 2025 discipline referral counts totaled to 471. Referrals went from 411 to 471 in a matter of 8 school days.
Root Cause: The significant increase in discipline referrals, from 411 to 471 within an 8-school-day period ending April 2, 2025, is directly attributable to a combination of factors: a
systemic approach that prioritizes punitive measures over restorative practices, a lack of consistent behavior modeling and instruction for students, and a reliance on front office
referrals to address behavior.

Problem Statement 2: As of April 2, 2025 we have conducted 7 Title IX investigations, 4 Title VI investigations, and 13 bullying investigations.
Root Cause: This failure is directly linked to the absence of campus-wide Social-Emotional Learning (SEL) and guidance lessons, resulting in a lack of proactive strategies to equip
students with the necessary skills for respectful communication, conflict resolution, and understanding of boundaries.
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Student Learning

Student Learning Summary

The current state of student achievement presents a mixed picture. While significant areas of concern persist, particularly related to Tier I instruction and its impact on student
performance across multiple grade levels and subjects, there are also notable strengths demonstrating positive growth and effective practices.

Student Learning Strengths

STAR Ren data:
SGP increased (met)

3rd Reading, Spanish Reading & Math 
5th Spanish Reading, Math

Interim:
3rd grade Math

DNM decreased 5% W1 to W3
Masters increased 7% W1 to W3
Decrease in DNM (46% to 42%) and increase in Masters (19% to 28%) from last year to now

3rd grade Reading
Masters increased 3%

4th grade Math
DNM decreased 5% W1 to W3
Meets increased 5% W1 to W3
Masters increased 2% W1 to W3
Increased from 19% to 24% Masters cohort 

4th grade Reading
DNM decrease by 4% W1 to W3
Meets increase by 5% W1 to W3

4th grade Spanish Reading
7 students. Masters increased from 31% to 43%.  

5th grade Math
DNM decreased 6% W1 to W3
DNM cohort decreased from 53% to 46% 
Masters increased 4%

5th grade Reading
DNM cohort decreased from 45% to 40% 
Masters increased from 29% to 32%.

Unit Assessment Performance:
2nd grade ELAR

Above district avg. for mastery on CSA-19%
3rd grade ELAR

Above district avg. for Percent Score, Developing, Approaching Mastery & Mastery for 2 out of 4 assessments given.
3rd grade Math

Above district avg. for priority TEKS on 2 out of 3 assessments given.
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Problem Statements Identifying Student Learning Needs

Problem Statement 1: 2nd grade ELAR Below district avg. for Developing (64%) & Approaching (44%) 2nd grade Math Below district avg. for priority TEKS on 2 out of 3
assessments given.
Root Cause: Some causes include inconsistent and insufficient Tier I instruction that lacks grade-level rigor and alignment to priority TEKS. However, contributing factors may
include potential gaps in curriculum implementation, inconsistent instructional delivery, insufficient targeted intervention for struggling learners, and possible underlying student
learning needs not being adequately addressed.

Problem Statement 2: 4th grade ELAR Below district avg. for Percent Score, Developing, Approaching Mastery & Mastery for all (5) assessments given. 4th grade Math Below
district avg. for priority TEKS on all (4) assessments given.
Root Cause: Some causes include inconsistent and insufficient Tier I instruction that lacks grade-level rigor and alignment to priority TEKS. However, contributing factors may
include potential gaps in curriculum implementation, inconsistent instructional delivery, insufficient targeted intervention for struggling learners, and possible underlying student
learning needs not being adequately addressed.

Problem Statement 3: 5th grade ELAR Below district avg. for Percent Score, Developing, Approaching Mastery & Mastery for 3 out of 4 assessments given. 5th grade Math Below
district avg. for priority TEKS on all (4) assessments given.
Root Cause: Some causes include inconsistent and insufficient Tier I instruction that lacks grade-level rigor and alignment to priority TEKS. However, contributing factors may
include potential gaps in curriculum implementation, inconsistent instructional delivery, insufficient targeted intervention for struggling learners, and possible underlying student
learning needs not being adequately addressed.

Problem Statement 4 (Prioritized): Almost an entire across the board (subject and grade) increase in DNM from interim I to Interim II.
Root Cause: Some causes include inconsistent and insufficient Tier I instruction that lacks grade-level rigor and alignment to priority TEKS. However, contributing factors may
include potential gaps in curriculum implementation, inconsistent instructional delivery, insufficient targeted intervention for struggling learners, and possible underlying student
learning needs not being adequately addressed.

Problem Statement 5: SGP decreased (not met) 4th Reading, Spanish Reading, Math 5th Reading
Root Cause: Some causes include inconsistent and insufficient Tier I instruction that lacks grade-level rigor and alignment to priority TEKS. However, contributing factors may
include potential gaps in curriculum implementation, inconsistent instructional delivery, insufficient targeted intervention for struggling learners, and possible underlying student
learning needs not being adequately addressed.
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School Processes & Programs

School Processes & Programs Summary

This educational environment demonstrates several notable strengths, including a robust professional learning program with diverse offerings like literacy academies, writing
workshops, and data-driven planning sessions. Teachers benefit from a strong support system, encompassing dedicated mentorship, coaching, and collaborative PLC structures. The
emphasis on data-driven instruction is evident through the use of standardized templates for lesson planning and analysis, along with a focus on monitoring student progress and
developing responsive action plans. Furthermore, efforts to protect and maximize instructional time, coupled with early rigor and targeted interventions, contribute to a positive
learning environment. Finally, proactive measures to reduce referrals, such as the implementation of a referral flowchart and direct coaching, highlight a commitment to positive
behavior management. However, there are also areas needing improvement. Notably, there's a lack of professional development for paraprofessionals and special education
curriculum. Challenges exist in achieving consistent buy-in and understanding of continuous improvement processes. The implementation of data analysis and action plans requires
standardization, clear timelines, and consistent administrative oversight. Additionally, lesson planning consistency needs reinforcement through regular administrative reviews.
Potential conflicts between administrative availability and PLC time, along with a lack of prioritized walkthroughs, present challenges. The absence of vertical planning and
concerning classroom and disciplinary trends, as evidenced by high referral rates, also require attention.

School Processes & Programs Strengths

Professional Learning
Lead4Ward Literacy Academy
Writing Swap
DL Coaching & Training
Star Studded
Aggressive Monitoring PD
Strive for 5 PD
Backwards Planning PD
Math Manipulatives training (per request)

New/Struggling Teachers
Mentor assignment (check ins)
Support from Wendy
PLC
Training Makeup Sessions with Wendy

Monitor Student Progress & Develop Action Plans in Response
Testing
Independent Practice 
Campus wide action plan template

Lesson planning
Template includes instructional focuses
PLC cycle requires them to take the summative first
Independent practices to be aggressively monitored are in plans 1x/week

Protect or Maximize instructional time
ARDs during conferences
PLCs during conferences
Weekly instructional meetings for admin
Calendar our walkthroughs and coaching
Planning days during PD so we do not pull teachers for planning

Transition Supports
Teaching to the rigor of the TEKS to ensure mastery of the TEKS before moving to the next grade
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Small group instruction or intervention to close gaps before moving to the next grade
Writing for STAAR beginning in Kinder

Procedures to Reduce Referrals
Flow chart
Addressing deviation from the chart directly with teachers

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Paraprofessional and SPED staff supports vary greatly from the grade level needs.
Root Cause: Inconsistent training and the lack of planning and collaboration across services for students.

Problem Statement 2 (Prioritized): Teachers have attended ARDs and stated that they did not know about accommodations, or academic levels of students.
Root Cause: Teachers are not reading IEPs and are not keeping consistent data on students.

Problem Statement 3: Campus assessment data is inconsistent and the growth varies.
Root Cause: There is no campus wide data tracking system in which we systematically analyze data and respond.

Problem Statement 4: Lessons often lack rigor and alignment to the TEKS.
Root Cause: We do not have vertical planning on campus.

Problem Statement 5 (Prioritized): Data-driven decision making and planning is inconsistent across the campus.
Root Cause: We do not have a system in place to fully support teachers through a planning cycle and to hold them accountable to ensure it is truly data driven.

Problem Statement 6: 471 referrals to date
Root Cause: We have not consistently implemented a school wide classroom-management system.
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Perceptions

Perceptions Summary

Chisholm Trail demonstrates significant strengths in fostering a positive staff environment, evidenced by high levels of pride, value, and perceived growth opportunities among
faculty, as reflected in the mid-year survey. A strong sense of support is further reinforced by the principal's availability for one-on-one meetings. Additionally, the campus boasts a
healthy average attendance rate of 94.2%. However, weaknesses persist in addressing the needs of specific student subgroups. Notably, SPED, EB, and Eco Dis populations exhibit
higher rates of "Did Not Meet" academic performance, likely due to a lack of targeted instructional strategies and differentiated support. Furthermore, while overall attendance is
strong, high-risk subgroups continue to struggle, maintaining an average of 90%, suggesting systemic barriers and insufficient personalized interventions. Addressing these
disparities, alongside gathering and analyzing data on student discipline, will be crucial for the continued improvement of Chisholm Trail's educational environment.

Perceptions Strengths

Staff School Environment
A mid-year survey was sent out to staff and 70 staff members replied. 
45.7% of staff members rated our campus a 5 for feeling proud to work at Chisholm Trail, 37.1% rated a 4, 11.4% rated a 3, 5.7% rated a 2, and 0% rated our campus a 1. 
87.1% of teachers scored a 3 or higher when asked if they feel valued at work. 
92.9 % of teachers scored a 3 or higher when asked if they feel they have learning opportunities to help them grow. 
For work life and home balance, 75.7% of teachers responded a 3 or higher. 
88.6% of teachers scored a 3 or higher that they have opportunities to grow. 

Staff Support
90% of staff members responded that they feel supported as an employee. Staff members have the opportunity to have a one-on-one with the campus principal. 

Staff and Student Safety
No data 

Subgroups Attendance March 2025
Campus average 94.2%

Subgroups Discipline
No data available until summer. 

Academic Data 
Interim 3rd Math- Total students meets grew from Window 1 to Window 3
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Increases from window 1 to window 3

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): ADA for high at-risk subgroups is at 90% on average.
Root Cause: The average daily attendance for high at-risk subgroups is consistently at 90% due to a lack of targeted interventions and support that address their unique needs.

Problem Statement 2 (Prioritized): SPED, EB, and Eco Dis sub-populations show higher trends in the DNM category campus wide.
Root Cause: The disproportionately high DNM rates among SPED, EB, and Eco Dis students stem from a lack of targeted instructional strategies and resources tailored to their
specific learning needs.

Problem Statement 3: New teachers need more frequent support.
Root Cause: Mentor teachers have not been held accountable for turning in their monthly checklists.
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Priority Problem Statements
Problem Statement 1: As of April 2, 2025 discipline referral counts totaled to 471. Referrals went from 411 to 471 in a matter of 8 school days.
Root Cause 1: The significant increase in discipline referrals, from 411 to 471 within an 8-school-day period ending April 2, 2025, is directly attributable to a combination of factors:
a systemic approach that prioritizes punitive measures over restorative practices, a lack of consistent behavior modeling and instruction for students, and a reliance on front office
referrals to address behavior.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Almost an entire across the board (subject and grade) increase in DNM from interim I to Interim II.
Root Cause 2: Some causes include inconsistent and insufficient Tier I instruction that lacks grade-level rigor and alignment to priority TEKS. However, contributing factors may
include potential gaps in curriculum implementation, inconsistent instructional delivery, insufficient targeted intervention for struggling learners, and possible underlying student
learning needs not being adequately addressed.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: Teachers have attended ARDs and stated that they did not know about accommodations, or academic levels of students.
Root Cause 3: Teachers are not reading IEPs and are not keeping consistent data on students.
Problem Statement 3 Areas: School Processes & Programs

Problem Statement 4: Data-driven decision making and planning is inconsistent across the campus.
Root Cause 4: We do not have a system in place to fully support teachers through a planning cycle and to hold them accountable to ensure it is truly data driven.
Problem Statement 4 Areas: School Processes & Programs

Problem Statement 5: SPED, EB, and Eco Dis sub-populations show higher trends in the DNM category campus wide.
Root Cause 5: The disproportionately high DNM rates among SPED, EB, and Eco Dis students stem from a lack of targeted instructional strategies and resources tailored to their
specific learning needs.
Problem Statement 5 Areas: Perceptions

Problem Statement 6: ADA for high at-risk subgroups is at 90% on average.
Root Cause 6: The average daily attendance for high at-risk subgroups is consistently at 90% due to a lack of targeted interventions and support that address their unique needs.
Problem Statement 6 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Planning and decision making committee(s) meeting data

Student Data: Assessments

STAAR current and longitudinal results, including all versions
STAAR released test questions
Local benchmark or common assessments data
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
Homeless data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
School safety data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Professional development needs assessment data
T-TESS data

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Communications data

Chisholm Trail Elementary
Generated by Plan4Learning.com 13 of 31 

Campus #014903118
October 24, 2025 12:56 PM



Goals
Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the BISD vision.
Key Progress Measure:  Establish at least one new strategic partnership between each campus/department and a community organization, business, industry
leader, or institution of higher education by January of 2026.

Performance Objective 1: Create clear, consistent, and accessible communication channels, fostering a strong and collaborative partnership with all
stakeholders by May of 2026.

Evaluation Data Sources: Website checklist: Did we meet all strategy tasks?

Strategy 1 Details Reviews
Strategy 1: Centralize key information and resources for the Chisholm Trail community on an improved campus website to
streamline communication and access. This will involve a current staff directory with contact details, an up-to-date calendar
of events, and clearly labeled, direct links to vital program, attendance, health, and cafeteria information.

Strategy's Expected Result/Impact: To create a centralized information center for families to increase clarity.
Staff Responsible for Monitoring: Principal & principal's secretary.

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Apr June

Considerable

   

Strategy 2 Details Reviews
Strategy 2: Facilitate family involvement and connection through room parent/volunteer opportunities, intentional Title I
events, weekly principal communication in Parent Square, bi-weekly teacher communication in Parent Square, parent-
teacher conferences, and invitations to recognition rallies.

Strategy's Expected Result/Impact: Increase in effective supports for students and involvement in campus operations
and activities
Staff Responsible for Monitoring: Principal, Asst. Principals, Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Apr June

Moderate
Progress

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the BISD vision.
Key Progress Measure:  Establish at least one new strategic partnership between each campus/department and a community organization, business, industry
leader, or institution of higher education by January of 2026.

Performance Objective 2: 100% of classroom teachers will input the appropriate number of grades outlined in the BISD grading policy every 9 weeks for all
students by May of 2026.

Evaluation Data Sources: Completion checklist through TTESS appraisers

Strategy 1 Details Reviews
Strategy 1: Teachers will print and turn in grade-books to be signed every 9 weeks by their T TESS appraiser. This will be
calendared every 9 weeks.

Strategy's Expected Result/Impact: Create accountability for grading and increase communication with parents in
relation to their child's progress.
Staff Responsible for Monitoring: Principal and Assistant Principals

Problem Statements: School Processes & Programs 2, 5

Formative Summative
Oct Jan Apr June

Some
Progress

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 2: Teachers have attended ARDs and stated that they did not know about accommodations, or academic levels of students.   Root Cause: Teachers are not
reading IEPs and are not keeping consistent data on students.  
Problem Statement 5: Data-driven decision making and planning is inconsistent across the campus.   Root Cause: We do not have a system in place to fully support teachers
through a planning cycle and to hold them accountable to ensure it is truly data driven.  
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Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the BISD vision.
Key Progress Measure:  Establish at least one new strategic partnership between each campus/department and a community organization, business, industry
leader, or institution of higher education by January of 2026.

Performance Objective 3: Increase the active and visible participation of our military unit partners at elementary campus events throughout the 2025-2026
school year, fostering a stronger sense of community and support for our students and families.

Evaluation Data Sources: Military unit attendance at events

Strategy 1 Details Reviews
Strategy 1: Collaborate with the military unit to identify at least two varied types of campus events where their presence
would be most impactful and welcomed by students (e.g., volunteers for activity stations, guest readers, mentorship
opportunities, demonstrations related to their work, etc.).

Strategy's Expected Result/Impact: Increase the visibility of military personnel on campus to engage our students
who come from military backgrounds.
Staff Responsible for Monitoring: Principal

 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Perceptions 1

Formative Summative
Oct Jan Apr June

No Progress

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Perceptions
Problem Statement 1: ADA for high at-risk subgroups is at 90% on average.   Root Cause: The average daily attendance for high at-risk subgroups is consistently at 90% due to a
lack of targeted interventions and support that address their unique needs.  
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Goal 2: Ensure exceptional learning experiences for each and every student.
Key Progress Measure:  Increase the percentage of students demonstrating critical thinking, with an emphasis on asking questions and evaluating arguments
from 47% to 55% in alignment with the Journey of a Graduate Competency Rubric by May of 2026.  
Key Progress Measure:  Meet all House Bill 3 Goals and progress measures.

Performance Objective 1: By January 2026, 100% of campus staff will strategically implement the instructional playbook strategies to fortify Tier I
instruction campus-wide, establishing a robust foundation that cultivates critical thinking skills and enhances learning opportunities for all students.

Evaluation Data Sources: Walkthrough data/ Formative & Summative assessment data/ SGPs

Strategy 1 Details Reviews
Strategy 1: Implement a comprehensive onboarding program for all new staff that includes in-depth training on the campus
instructional playbook. This will be reinforced through weekly, focused walkthroughs incorporating real-time coaching and
feedback.

Strategy's Expected Result/Impact: Increase critical thinking as measured by the BISD critical thinking rubric by
10%.
Staff Responsible for Monitoring: Principals, assistant principals, and instructional coach.

Title I:
2.52
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 4 - Perceptions 2

Formative Summative
Oct Jan Apr June

Some
Progress

   

Strategy 2 Details Reviews
Strategy 2: Systematically analyze walkthrough data with the Guiding Coalition to identify trends and inform targeted
follow-up training and professional development opportunities, ensuring ongoing growth and consistent implementation of
Tier I strategies.

Strategy's Expected Result/Impact: Increase critical thinking as measured by the BISD critical thinking rubric by
10%.
Staff Responsible for Monitoring: Principals, assistant principals, and instructional coach.

 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Student Learning 4 - Perceptions 2

Formative Summative
Oct Jan Apr June

Some
Progress
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 4: Almost an entire across the board (subject and grade) increase in DNM from interim I to Interim II.   Root Cause: Some causes include inconsistent and
insufficient Tier I instruction that lacks grade-level rigor and alignment to priority TEKS. However, contributing factors may include potential gaps in curriculum implementation,
inconsistent instructional delivery, insufficient targeted intervention for struggling learners, and possible underlying student learning needs not being adequately addressed.  

Perceptions
Problem Statement 2: SPED, EB, and Eco Dis sub-populations show higher trends in the DNM category campus wide.   Root Cause: The disproportionately high DNM rates
among SPED, EB, and Eco Dis students stem from a lack of targeted instructional strategies and resources tailored to their specific learning needs.  
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Goal 2: Ensure exceptional learning experiences for each and every student.
Key Progress Measure:  Increase the percentage of students demonstrating critical thinking, with an emphasis on asking questions and evaluating arguments
from 47% to 55% in alignment with the Journey of a Graduate Competency Rubric by May of 2026.  
Key Progress Measure:  Meet all House Bill 3 Goals and progress measures.

Performance Objective 2: 3rd grade 'meets" or above on STAAR Math will increase from 47% to 51% and on Reading will increase from 41% to 45%.
4th grade and 5th grade 'meets" or above on STAAR Math and reading will increase by 5%.

High Priority

HB3 Goal

Evaluation Data Sources: Formative & summative assessment data/ SGPs

Strategy 1 Details Reviews
Strategy 1: Implement a campus-wide, consistent data tracking and response system that empowers teachers to monitor and
respond to individual student progress. This system will centralize priority standard data, formative assessment results,
summative assessment outcomes, and documented student services. By providing a comprehensive view of each student's
learning journey and support received, this tracker will inform targeted interventions during WIN time, ensuring
individualized support to address specific needs and accelerate growth towards STAAR mastery.

Strategy's Expected Result/Impact: Increase student achievement as stated in the performance objective.
Staff Responsible for Monitoring: Principal, assistant principals, instructional coach, and teachers.

Title I:
2.53
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 4 - School Processes & Programs 2, 5 - Perceptions 1, 2

Formative Summative
Oct Jan Apr June

Some
Progress
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Strategy 2 Details Reviews
Strategy 2: Adequately staff the campus with additional staff to support students to close academic gaps.

Strategy's Expected Result/Impact: Increase academic performance
Staff Responsible for Monitoring: Principal and Assistant Principals

Title I:
2.51
 - ESF Levers:
Lever 2: Strategic Staffing
 - Targeted Support Strategy

Formative Summative
Oct Jan Apr June

Considerable

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 4: Almost an entire across the board (subject and grade) increase in DNM from interim I to Interim II.   Root Cause: Some causes include inconsistent and
insufficient Tier I instruction that lacks grade-level rigor and alignment to priority TEKS. However, contributing factors may include potential gaps in curriculum implementation,
inconsistent instructional delivery, insufficient targeted intervention for struggling learners, and possible underlying student learning needs not being adequately addressed.  

School Processes & Programs
Problem Statement 2: Teachers have attended ARDs and stated that they did not know about accommodations, or academic levels of students.   Root Cause: Teachers are not
reading IEPs and are not keeping consistent data on students.  
Problem Statement 5: Data-driven decision making and planning is inconsistent across the campus.   Root Cause: We do not have a system in place to fully support teachers
through a planning cycle and to hold them accountable to ensure it is truly data driven.  

Perceptions
Problem Statement 1: ADA for high at-risk subgroups is at 90% on average.   Root Cause: The average daily attendance for high at-risk subgroups is consistently at 90% due to a
lack of targeted interventions and support that address their unique needs.  
Problem Statement 2: SPED, EB, and Eco Dis sub-populations show higher trends in the DNM category campus wide.   Root Cause: The disproportionately high DNM rates
among SPED, EB, and Eco Dis students stem from a lack of targeted instructional strategies and resources tailored to their specific learning needs.  
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Goal 3: Attract, retain, and support a world-class team of employees.
Key Progress Measure:  Achieve 80% staff participation in creating and pursuing a professional learning goal aligned with the BISD leadership definition by
May 2026.

Performance Objective 1: By May of 2026, all staff will have developed and pursued a professional goal aligned with the BISD Leadership Definition
through the T TESS process.

Evaluation Data Sources: Completion can be verified through Strive -- 100% of staff goals will align to the BISD Leadership Definiton.

Strategy 1 Details Reviews
Strategy 1: Provide explicit professional development early in the 2025-2026 school year focused on unpacking the BISD
Leadership Definition.

Strategy's Expected Result/Impact: To elicit buy-in to the BISD Leadership Pipeline work
Staff Responsible for Monitoring: Principal and assistant principals

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Apr June

Some
Progress

   

Strategy 2 Details Reviews
Strategy 2: Campus leadership teams will consistently reference and integrate the BISD Leadership Definition into campus
meetings, initiatives, and professional learning opportunities, reinforcing its importance and relevance.

Strategy's Expected Result/Impact: Reinforce the importance and relevance of the BISD Leadership Definition
Staff Responsible for Monitoring: Principal and assistant principals

Formative Summative
Oct Jan Apr June

Some
Progress

   

Strategy 3 Details Reviews
Strategy 3: Hold goal-setting workshops to guide staff through the process of developing their professional goals within
the T-TESS Goal-Setting and Professional Development Plan.

Strategy's Expected Result/Impact: Ensure staff can correctly write a goal aligned to the BISD Leadership
Definition
Staff Responsible for Monitoring: Principal and assistant principals

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Apr June

Accomplished
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No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Attract, retain, and support a world-class team of employees.
Key Progress Measure:  Achieve 80% staff participation in creating and pursuing a professional learning goal aligned with the BISD leadership definition by
May 2026.

Performance Objective 2: By October of 2026, cultivate strong relationships with substitute teachers by providing them with clear expectations, and ongoing
support through structured check-ins, leading to increased retention and a more engaged substitute teaching pool.

Evaluation Data Sources: Decrease the number of unfilled substitute positions for classroom teachers by 15%. The # of unfilled classroom teacher positions during the
2024-2025 school year was 454.

Strategy 1 Details Reviews
Strategy 1: To ensure a positive and supportive experience for substitute teachers, we will implement the following
measures: All staff will create comprehensive substitute folders, which will be reviewed in collaborative team time early in
the fall, containing EOPs, student service cheat sheets, 3 emergency lesson plans, duty expectations, and a daily schedule.
Teams will identify the members that will conduct morning check-ins with substitutes, ensure lesson plans are available for
the subs, and extend invitations for them to join the team for lunch.

Strategy's Expected Result/Impact: Increase substitute retention.
Staff Responsible for Monitoring: Principal, assistant principals, and teachers

Formative Summative
Oct Jan Apr June

Some
Progress

   

Strategy 2 Details Reviews
Strategy 2: To gather feedback and ensure accountability, substitutes will complete a daily exit survey addressing the
availability of the folder, the check-in, and the lunch buddy opportunity. Finally, we will provide substitutes with water and
a snack each day.

Strategy's Expected Result/Impact: Increase substitute retention
Staff Responsible for Monitoring: Principal, assistant principals, secretary, and receptionists.

Formative Summative
Oct Jan Apr June

Some
Progress

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Attract, retain, and support a world-class team of employees.
Key Progress Measure:  Achieve 80% staff participation in creating and pursuing a professional learning goal aligned with the BISD leadership definition by
May 2026.

Performance Objective 3: By May of 2026, staff absences will decrease by 20%.

Evaluation Data Sources: Attendance Reports for Staff

Strategy 1 Details Reviews
Strategy 1: In August of 2025, all staff will read, review, and sign the campus handbook which includes the attendance
policy directly from the BISD employee handbook.

Strategy's Expected Result/Impact: Increase staff attendance
Staff Responsible for Monitoring: Appraisers

Formative Summative
Oct Jan Apr June

Accomplished

   

Strategy 2 Details Reviews
Strategy 2: The administration team will engage in attendance discussions to review policies, expectations, and staff
absences to ensure alignment in our communication and to be able to address concerns with appraisees.

Strategy's Expected Result/Impact: Ensure alignment and consistently address concerns

Formative Summative
Oct Jan Apr June

Some
Progress

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Develop a district-wide culture of value, support, and growth amongst all students and staff.
Key Progress Measure:  Implement Hope Squad at 100% of campuses as measured by active Hope Squad teams with trained students and advisor at each
campus, and conduct a minimum of one Hope Squad event by May 2026.

Performance Objective 1: Implement one campus-wide Hope Squad kindness activity a month by May of 2026.

Evaluation Data Sources: Calendar Check - Verify One event per month by May of 2026.

Strategy 1 Details Reviews
Strategy 1: Develop a committee. In the initial committee meetings, generate a wide range of potential activities. Consider
different scales of impact, resource requirements, and engagement levels. Then create a tentative schedule for the monthly
activities from September 2025 to May 2026.

Strategy's Expected Result/Impact: Decrease referrals
Staff Responsible for Monitoring: Counselors

 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1

Formative Summative
Oct Jan Apr June

Some
Progress

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: As of April 2, 2025 discipline referral counts totaled to 471. Referrals went from 411 to 471 in a matter of 8 school days.   Root Cause: The significant
increase in discipline referrals, from 411 to 471 within an 8-school-day period ending April 2, 2025, is directly attributable to a combination of factors: a systemic approach that
prioritizes punitive measures over restorative practices, a lack of consistent behavior modeling and instruction for students, and a reliance on front office referrals to address
behavior.  
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Goal 4: Develop a district-wide culture of value, support, and growth amongst all students and staff.
Key Progress Measure:  Implement Hope Squad at 100% of campuses as measured by active Hope Squad teams with trained students and advisor at each
campus, and conduct a minimum of one Hope Squad event by May 2026.

Performance Objective 2: Implement Capturing Kids' Hearts with 80% fidelity as measured by a campus created checklist by January of 2026.

Evaluation Data Sources: CKH Walkthrough Form Created by Admin

Strategy 1 Details Reviews
Strategy 1: Launch CKH through the initial two-day training and provide immediate post-training support.

Strategy's Expected Result/Impact: Decrease referrals and increase staff retention.
Staff Responsible for Monitoring: Principal, assistant principals, and instructional coach.

 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1
Funding Sources:  - 211 Title I, Part A

Formative Summative
Oct Jan Apr June

Accomplished

   

Strategy 2 Details Reviews
Strategy 2: Regularly assess the implementation of CKH using the campus-created checklist and provide timely, specific,
and supportive feedback to staff.

Strategy's Expected Result/Impact: Decrease referrals and increase staff retention.
Staff Responsible for Monitoring: Principal, assistant principals, and instructional coach.

ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 1

Formative Summative
Oct Jan Apr June

Some
Progress
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Strategy 3 Details Reviews
Strategy 3: Utilize the data from fidelity checks to identify school-wide trends and provide focused professional
development and support to address areas needing improvement.

Strategy's Expected Result/Impact: Decrease referrals and increase staff retention.
Staff Responsible for Monitoring: Principal, assistant principals, and instructional coach.

ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 1
Funding Sources:  - 255 Title II, Part A

Formative Summative
Oct Jan Apr June

Some
Progress

   

Strategy 4 Details Reviews
Strategy 4: Measure the achievement of the 80% fidelity goal by January 2026 and establish a plan for the ongoing
integration and sustainability of CKH within the school culture.

Strategy's Expected Result/Impact: Decrease referrals and increase staff retention.
Staff Responsible for Monitoring: Principal, assistant principals, and instructional coach.

 - ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 1

Formative Summative
Oct Jan Apr June

Some
Progress

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: As of April 2, 2025 discipline referral counts totaled to 471. Referrals went from 411 to 471 in a matter of 8 school days.   Root Cause: The significant
increase in discipline referrals, from 411 to 471 within an 8-school-day period ending April 2, 2025, is directly attributable to a combination of factors: a systemic approach that
prioritizes punitive measures over restorative practices, a lack of consistent behavior modeling and instruction for students, and a reliance on front office referrals to address
behavior.  
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Goal 4: Develop a district-wide culture of value, support, and growth amongst all students and staff.
Key Progress Measure:  Implement Hope Squad at 100% of campuses as measured by active Hope Squad teams with trained students and advisor at each
campus, and conduct a minimum of one Hope Squad event by May 2026.

Performance Objective 3: By May of 2026, the campus will establish effective PLC practices and foster collaborative environments within each Collaborative
Team as evidenced by measurable progress on the Guiding Coalition checklist and the Collaborative Team Reflection Document.

Evaluation Data Sources: Guiding Coalition checklist and the Collaborative Team Reflection Document.

Strategy 1 Details Reviews
Strategy 1: Collaborative teams will develop collaborative norms, commitments, and goals.

Strategy's Expected Result/Impact: Develop shared expectations and direction for accountability
Staff Responsible for Monitoring: Guiding Coalition

ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Student Learning 4 - School Processes & Programs 5

Formative Summative
Oct Jan Apr June

Some
Progress

   

Strategy 2 Details Reviews
Strategy 2: Introduce and practice using the Unit Pacing and Assessment Cycles from Solution Tree.

Strategy's Expected Result/Impact: To create a focus for collaborative team time and to increase productivity and
student performance.
Staff Responsible for Monitoring: Guiding Coalition

ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy
Problem Statements: Student Learning 4 - School Processes & Programs 5

Formative Summative
Oct Jan Apr June

Accomplished

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:
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Student Learning
Problem Statement 4: Almost an entire across the board (subject and grade) increase in DNM from interim I to Interim II.   Root Cause: Some causes include inconsistent and
insufficient Tier I instruction that lacks grade-level rigor and alignment to priority TEKS. However, contributing factors may include potential gaps in curriculum implementation,
inconsistent instructional delivery, insufficient targeted intervention for struggling learners, and possible underlying student learning needs not being adequately addressed.  

School Processes & Programs
Problem Statement 5: Data-driven decision making and planning is inconsistent across the campus.   Root Cause: We do not have a system in place to fully support teachers
through a planning cycle and to hold them accountable to ensure it is truly data driven.  
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Goal 5: Maximize our use of resources for both current priorities and plans for the future.
Key Progress Measure: Implement Teacher Incentive Allotment systems of support across 100% of designated campuses by May 2026.

Performance Objective 1: By May of 2026, our campus will establish and implement comprehensive systems of support aligned with the district's Teacher
Incentive Allotment (TIA) framework, ensuring that 100% of eligible teachers understand the TIA pathways, observation rubrics, and data requirements.

Evaluation Data Sources: Survey for staff

Strategy 1 Details Reviews
Strategy 1: Provide 100% of eligible teachers with extensive T TESS training on the evaluation rubric and process.
During this training, explicitly highlight the overlap between our campus instructional focuses and the T TESS rubric.

Strategy's Expected Result/Impact: Support understanding
Staff Responsible for Monitoring: Principal and assistant principals

 - ESF Levers:
Lever 2: Strategic Staffing

Formative Summative
Oct Jan Apr June

Accomplished

   

Strategy 2 Details Reviews
Strategy 2: Facilitate individual or small group sessions to guide teachers in developing SMART (Specific, Measurable,
Achievable, Relevant, Time-bound) professional growth goals that align with TIA rubrics and their individual professional
development plans.

Strategy's Expected Result/Impact: Ensure goals are aligned with TIA requirements
Staff Responsible for Monitoring: TTESS appraiser

Formative Summative
Oct Jan Apr June

Accomplished

   

Strategy 3 Details Reviews
Strategy 3: Elicit feedback through surveys or through documented meetings to determine areas where teachers need
support or clarification.

Strategy's Expected Result/Impact: Increase understanding and support
Staff Responsible for Monitoring: TTESS appraisers

Formative Summative
Oct Jan Apr June

No Progress

   

No Progress Accomplished Continue/Modify Discontinue
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Campus Funding Summary
211 Title I, Part A

Goal Objective Strategy Resources Needed Account Code Amount
4 2 1 $0.00

Sub-Total $0.00

255 Title II, Part A
Goal Objective Strategy Resources Needed Account Code Amount

4 2 3 $0.00

Sub-Total $0.00
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