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Board of Education Agenda Topics 
2025-26 

Date Agenda Topics  Recognition/Student Presentations 

 July 7 ●​  Reorganization   

August 14 ●​  District Goals  
●​  Board Goals  

●​ Disc Golf  

August 28 ●​ District Goals and Pillars  ●​ AVID EXcel  
●​ All4ELLS  

September 11 ●​ ENL/Dual Language Update  ●​ Physics Students  

September 25 ●​ POL:   Literacy Update (K-12) 
●​ Ex-Officio Report 

●​ 5 WI Students Perform at NYS 
Band Director's All-State Band 

October 9 ●​ Student Achievement Report  
●​ 24-25 External Audit Presentation 

 

October 22 ●​ Special Education Update  
●​ Scheduling  (MS/HS)   
●​ Ex-Officio Report  

●​ School Board Recognition 
(10/13-17) 

November  6 ●​ Mathematics K-12 (MS Algebra)  ●​ 5th grade experience  

November 20 ●​ JP Action Plan / POL / Attendance 
●​ Morse Action Plan / POL / Attendance 
●​ Tappan Action Plan / POL/ Attendance  
●​ Washington Irving Action Plan / POL / Attendance 
●​ Budget Discussion: Enrollment  
●​ Ex-Officio Report 

●​ Gratitude:  Community Partners  

December 11 ●​ Mini-Update:  Literacy  
●​ WCC Update - TOP 
●​ Facilities Update  
●​ Access to Higher Level / BOCES Courses   

●​ Superintendent’s Students of 
Distinction:  Tappan (grade 1) 

●​ Superintendent’s Students of 
Distinction:  Morse (grade 2) 

January 15 ●​ Mid-Year Goals Update  
●​ Human Resources Update  
●​ Ex-Officio Report 

●​   7th grade experience  

January 20 
(tentative) 

●​ Exec Session - Tenure Review (6PM)  

January 29 ●​ High School Action Plan / POL / Attendance 
●​ Pillar 3, Goal 3: Pathways Update  

○​ Potential new courses 

●​ Superintendent’s Students of 
Distinction:   High School  

February  12 ●​ Mini-Update: Mathematics 
●​ Middle School  Action Plan / POL / Attendance 
●​ Transportation Update & Budget Discussion 
●​ Ex-Officio Report 

●​ Superintendent’s Students of 
Distinction:   Middle School  
(Grade 6, 7, 8) at MS/HS 
Auditorium 

 



 
March 5 
   

●​ Budget Discussion 
○​ Technology  
○​ Multi-Language Learners  
○​ Athletics  

●​ MS Science Update  

●​ 9th grade experience  

Saturday, March 14 ●​ 2026-27 Budget Workshop 
○​ Curriculum and Instruction  
○​ Building Principals  
○​ PPS/SPED 
○​ Facilities 
○​ District Office  

 

March  19 ●​ SEL/Community Engagement Update & Budget 
Discussion 

●​ Middle School Scheduling:   FLEX (MS)   
●​ Ex-Officio Report  

●​ Superintendent's Students of 
Distinction:   WI (Grade 3-4-5) 

April 9 ●​ Mini-Update: Literacy 
●​ Proposed Draft Budget Presentation 

●​ 1st grade experience  
 

April 21 (Tuesday) ●​ BOCES Budget Vote 
●​ Budget Adoption 
●​ Property Tax Report Card Approval 
●​ Ex-Officio Report 

●​ Superintendent’s Students of 
Distinction:   Middle School 
(Grade 6-8) 

May 7 ●​ Mini-Update: Mathematics 
●​ Budget Hearing 

 

May 19 ●​ District Budget Vote  

June 11 
 

●​ Tenure / Retiree Reception  
●​ End of the Year Goal Attainment Report  
●​ Ex-Officio Report 

●​ Meeting to be held in the Donald 
Kusel Auditorium at SHHS 

June 30  ●​ End of the Year Actions    

 

 


