
Piney Ridge Elementary 
School Improvement Plan 

2025-2026 

School Mission/Vision 
Piney Ridge Elementary School Mission Statement:   
Through collaboration and communication, our school community will foster empathetic students who 
are creative problem solvers to prepare them for a positive future. 
 
Piney Ridge Elementary School Vision Statement: 
Piney Ridge Elementary’s vision is to inspire a community of caring, independent learners who positively 
impact our changing world.   

 

CCPS Strategic Plan 

 

 

 

 



 

School Needs Assessment 
READING 

2024-25 % of students meeƟng grade level expectaƟons 
PLA/CCPA 

Assessment Grade % 
PLA Letter ID - Uppercase PreK 100 
PLA Letter ID - Lowercase PreK 94.7 
PLA Letter Sounds PreK 89.5 
PLA Early Concepts of Print PreK 89.5 
PLA-DAPPA – Initial Cons. Same PreK 84.2 
Blending Onset-Rime PreK 73.7 
PLA – Hearing Sounds in Words K 61.7 
PLA – Letter Sounds K 92.6 
PLA-DAPPA – Blending K 91.4 
CCPA 1 – Long Vowel Sounds K 85.2 
CCPA 1 – Short Vowel Sounds K 96.3 
CCPA 2A – Closed Syllables K 79.0 
CCPA 2B – Closed Syll w/ Digraphs 1 96.5 
CCPA 2C – Closed Syll w/ Blends 1 91.9 
CCPA 2D – Vowel-Consonant-e 1 84.9 
CCPA 2E – Two-Syllables-Closed 1 82.6 
CCPS 2F -    
CCPA 2G – Vowel Digraphs 2 93.1 
CCPA 2H – Vowel Diphthongs 2 79.4 
CCPA 2I – Two-Syllable – All Types 2 53.9 
CCPA 2J – Multisyllabic  3 85.1 

 

Acadience/MAP Growth 
Assessment Grade % 

Acadience Composite 1 79.1 
Acadience Composite 2 67.7 
MAP Growth  2 64.0 
Acadience Composite 3 70.9 
MAP Growth  3 58.6 
MAP Growth  4 57.0 
MAP Growth 5 60.2 

 
Comprehension Benchmark Assessment 

Grade CBA 1 
Literary 

CBA 1 
Inform 

CBA 2 
Literary 

CBA 2 
Opinion 

2 64.7 61.7 70.6 70.3 
3 52.9 52.9 48.5 61.6 
4 43.5 39.8 73.8 45.4 
5 52.1 84.0 76.9 65.6 

 
MCAP ELA 

Grade Perform. 
Level 1 

Perform. 
Level 2 

Perform. 
Level 3 

Perform. 
Level 4 

3 1% 21% 60% 18% 
4 3% 19% 52% 26% 
5 4% 29% 58% 9% 

 

MATH 
2024-25 % of students meeting grade level expectations 

CCPS Math Benchmark Assessment 
Grade Mid-

Year 
End of 
Year 

PreK 78.9 89.5 
K 88.6 84.0 
1 84.9 89.4 
2 75.5 83.3 
3 77.9 80.0 
4 81.5 91.6 
5 81.9 66.7 

Total 86.8 82.9 
 

MCAP Math 
Grade Perform. 

Level 1 
Perform. 
Level 2 

Perform. 
Level 3 

Perform. 
Level 4 

3  5% 22% 61% 13% 
4 2% 25% 60% 13% 
5 4% 31% 59% 5% 

 

WRITING 
2024-25 % of students scoring 80% or greater on Writing portion of CBA 2 Opinion Assessment 

Grade % 
3 84.9 
4 64.8 
5 76.3 

 
 



ACHIEVEMENT GAP 
2024-25 % of students achieving grade level expectations on MAP Growth and EOY Math Benchmark (grades 3-5) 
Group # Students 

Gr. 3-5 
3rd MAP 4th MAP 5th MAP All MAP 3rd Math 4th Math 5th Math All Math 

All 289 59 60 57 59 80 91 67 80 
Female 150 61 63 50 58 81 92 62 79 

Male 139 55 58 65 59 78 89 72 81 
FARM 53 30 43 40 40 50 91 55 70 

IEP 40 18 22 18 20 40 78 36 56 
ELL 9 50 20 0 22 50 80 0 56 
GT 97 88 87 91 87 97 100 97 98 

Afr. Amer. 20 29 0 14 25 29 83 43 50 
Asian 31 75 55 75 68 86 91 83 87 

Caucasian 191 61 64 62 62 84 90 67 81 
Hispanic 26 25 50 50 46 75 93 63 84 

Multi-Racial 20 75 90 33 70 100 100 67 90 
 

 
2024-25 % of FARM students who met projected growth on MAP Growth assessment. 

Grade 2 29% 
Grade 3 40% 
Grade 4 44% 
Grade 5 40% 

Total 38% 

 
2024-25 % of FARM students who were in the Proficient or Reasoning Phase on Fact Fluency assessment. 

Kindergarten 82% 
Grade 1 75% 
Grade 2 79% 

Total 79% 
 

 

  



 

School Improvement Goals to Target 
School Improvement Goal #1 (READING) 
 
By June 2026, students will meet idenƟfied grade level goals on end of year Acadience Composite Score (Kindergarten 
through Grade 2) and MAP Targeted Growth Score (Grades 3 through 5) 
 

Acadience Composite Score MAP Growth Targeted Growth Score 
Kindergarten – 78% 

1st Grade – 70% 
2nd Grade – 70% 

3rd Grade – 45% 
4th Grade – 55% 
5th Grade – 55% 

*NOTE: The naƟonal average for meeƟng MAP Targeted 
Growth Score is 45-55% 

 

School Improvement Goal #2 (MATH) 
By June 2026, the percentage of students achieving proficiency (80% or greater) on the CCPS End-of-Year Math 
Benchmark Assessment will meet idenƟfied grade level goals. 

PreK – 90% 
Kindergarten – 90% 

1st Grade – 88% 
2nd Grade – 85% 

3rd Grade – 75% 
4th Grade – 75% 
5th Grade – 70% 

School Improvement Goal #3 (WRITING) 
By June 2026, 80% of students in grades 2-5 will meet grade level expectaƟons on the wriƩen porƟon of Benchmark 
Advanced Performance Task 5 (May assessment). 
 
School Improvement Goal #4 (ACHIEVEMENT GAP) 
By June 2026, 45% of FARMs students in grades 3 through 5 will meet their MAP Growth achievement goal.   
82 % of FARMs students in Kindergarten through grade 2 will be in the Reasoning phase when assessed on CCPS Fact 
Fluency standards.   
 

 

  



 

Reading School Improvement Goal 
School Improvement Goal #1 (READING) 
 
By June 2026, students will meet idenƟfied grade level goals on end of year Acadience Composite Score (Kindergarten 
through Grade 2) and MAP Targeted Growth Score (Grades 3 through 5). 
 

Acadience Composite Score 
Kindergarten – 78% 

1st Grade – 70% 
2nd Grade – 70% 

MAP Growth Targeted Growth Score 
3rd Grade – 45% 
4th Grade – 55% 
5th Grade – 55% 

 

Strategic AcƟons Time Line Measures of Success/Desired Performance Level 
Teachers will meet monthly to monitor 
progress, make appropriate adjustments, 
and provide data driven intervenƟons.  
Teams will review data of students on the 
“cusp” of grade level expectaƟons.  

Monthly 80% of students who are idenƟfied for 
intervenƟons will meet their SMART goals. 

Teachers and resource staff will 
parƟcipate in collaboraƟve planning to 
support the focus of fluency in the 
classroom.   
During the December data meeƟngs, 
teachers in grades K-3 will set goals to 
measure and instruct fluency in their 
classrooms. 

Weekly 
 
 
 

December - February 

Students in grades K-2 will meet grade level goals 
for end of year Acadience Composite Score. 

Teachers will parƟcipate in professional 
development on skill-based small group 
instrucƟon. 

December  

Small group instrucƟon will be observed in 
administrator walk-throughs and observaƟons.   

Teachers will implement skill-based small 
group instrucƟon during the ELA block 
including focusing phonics, fluency, and 
comprehension instrucƟon.  

Weekly 

Teachers will work with students to 
reflect on assessment scores, set goals, 
and track growth (MAP assessment and 
addiƟonal county assessments as 
appropriate) 

October - May All students in grades 3-5 will complete a goal 
seƫng sheet.   

45-55% of students will achieve targeted growth 
goal on MAP. 

 

  



 

Math School Improvement Goal 
School Improvement Goal #2 (MATH) 
By June 2026, the percentage of students achieving proficiency (80% or greater) on the CCPS End-of-Year Math 
Benchmark Assessment will meet idenƟfied grade level goals. 
 

PreK – 90% 
Kindergarten – 90% 
1st Grade – 88% 
2nd Grade – 85% 
 

3rd Grade – 75% 
4th Grade – 75% 
5th Grade – 70% 

 

Strategic AcƟons Time Line Measures of Success/Desired Performance Level 
Teachers will meet monthly to monitor 

progress, make appropriate adjustments, 
and provide data driven intervenƟons.  

Teams will review data of students on the 
“cusp” of grade level expectaƟons. 

Monthly 80% of students who are idenƟfied for 
intervenƟons will meet their SMART goals.   

Teachers will facilitate student goal-
seƫng and tracking of their own growth 
on unit assessments, CCPS Benchmark 

Assessments, and fact fluency.   

Monthly  80% of students will achieve their targeted goal 
on Unit Assessments and County Benchmarks. 

Teachers will incorporate fact fluency into 
their whole group/ small group 

instrucƟon and independent pracƟce. 

Weekly  80% of students in K-3 will score ‘reasoning’ 
(level 3) within the phases of fluency 

development on expected facts to be mastered 
by the end of the year. 

Students will engage in modeling and 
reasoning tasks in grades 3 through 5. 

Weekly 80% of students will demonstrate proficiency on 
targeted reasoning and modeling tasks on math 

unit assessments. 
Teachers will provide frequent and direct 

instrucƟon on strategies that address 
“Unlocking the Prompt” to solve story 

problems.   

Weekly  During walk-throughs and observaƟons, teachers 
will be observed implemenƟng best pracƟces. 

PD for skill-focused small group 
instrucƟon 

Quarterly  During walk-throughs and observaƟons, teachers 
will be observed implemenƟng skills learned 

during their small group instrucƟon. 
 

  



 

WriƟng School Improvement Goal 
School Improvement Goal #3 (WRITING) 
By June 2026, 80% of students in grades 2-5 will meet grade level expectaƟons on the wriƩen porƟon of Benchmark 
Advanced Performance Task 5 (May assessment). 

Strategic AcƟons Time Line Measures of Success/Desired Performance Level 
Teachers will guide students in goal 

seƫng and tracking growth. 
Monthly 

(Benchmark Advance 
Units) 

Learning Goals documented in student resource 
books and student goal sheets. 

 
Teachers and resource staff will 

parƟcipate in collaboraƟve planning using 
Benchmark Advanced curriculum (gr. 2-5) 

and Wonders Curriculum (gr. K-1). 

Weekly  Weekly planning sessions with reading specialist 
and shared collaboraƟve planning documents. 

Evidence of collaboraƟve planning through 
monthly walkthroughs and observaƟons. 

Teachers will implement the wriƟng 
porƟons of the curriculum (Benchmark 

Advance or Wonders) with fidelity. 

Weekly Monthly walkthroughs using Benchmark Leader 
“Look Fors ” walkthrough guide 

Teachers in grades 2-5 will parƟcipate in 
professional development for Benchmark 

Advance WriƟng Rubrics. 

Fall  80% of students in grades 2-5 will meet grade 
level expectaƟons on the wriƩen porƟon of 

Benchmark Advanced Performance Task 5 (May 
assessment). 

Grade level teachers will meet to analyze 
results of WriƟng assessments and  

February 25 
April 8 

80% of students in grades 2-5 will meet grade 
level expectaƟons on the wriƩen porƟon of 

Benchmark Advance Performance Task 5. 
 

 

Achievement Gap School Improvement Goal 
School Improvement Goal #4 (ACHIEVEMENT GAP) 
By June 2026, 45% of FARMs students in grades 3 through 5 will meet their MAP Growth achievement goal.   
82 % of FARMs students in Kindergarten through grade 2 will be in the Reasoning phase when assessed on CCPS Fact 
Fluency standards.   
 

Strategic AcƟons Time Line Measures of Success/Desired Performance Level 
Teachers, administrators, and resource 
staff will monitor FARMs student data 

during monthly data meeƟngs and 
develop intervenƟons as needed. 

Monthly Student data will be reviewed during each 
monthly data meeƟng.  

80% of students who are idenƟfied for 
intervenƟons will meet their SMART goals.   

FARMs students will parƟcipate in skill-
based small group instrucƟon during the 

ELA block.  Teachers will monitor their 
parƟcipaƟon in small group instrucƟon 

and share during monthly data meeƟngs. 

Weekly 
 

Monthly 

Individual student intervenƟon data folders. 

Teachers will parƟcipate in professional 
development facilitated by equity liaison.  

November 
February 

April 

Equity Liaison will gather feedback from teachers 
through an evaluaƟon survey.   

Small group tutoring/intervenƟon 
opportuniƟes will be provided to 

idenƟfied FARMs students in grades 2 and 
3 who are achieving below grade level 

expectaƟon in reading.   

 
February - April 

80% of parƟcipaƟng students will meet their MAP 
Growth achievement goal between the mid-year 

and end-of-year MAP Growth Assessments. 

 


