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School Mission/Vision
Piney Ridge Elementary School Mission Statement:

Through collaboration and communication, our school community will foster empathetic students who
are creative problem solvers to prepare them for a positive future.

Piney Ridge Elementary School Vision Statement:

Piney Ridge Elementary’s vision is to inspire a community of caring, independent learners who positively
impact our changing world.

CCPS Strategic Plan

PILLAR |
IMPROVE ACADEMIC ACHIEVEMENT

Upon graduation, Carroll County Public Schools students will be college and career ready. The variety of
course options found in the CCPS program of studies empowers students to meet the educational
prerequisites to enter an institution of higher learning, the military, or the workforce. Targeted
interventions, alternative placements, career connections internships/apprenticeships, dual enroliment
options, online courses, special education services, gifted and talented services, and differentiated course
levels are provided to meet the individual learning needs of all students.

PILLAR Il
STRENGTHEN PRODUCTIVE FAMILY AND COMMUNITY PARTNERSHIPS

Carroll County Public Schools personnel will communicate openly and honestly to foster a trusting and
supportive relationship with parents, community members, business partners, and public officials. CCPS
strives to create an atmosphere of mutual appreciation and respect for diversity and encourage unity among
all students, staff, and community. CCPS welcomes parent and community volunteers to help with the total
school program.

PILLAR 111
DEVELOP AND SUPPORT A SUCCESSFUL WORKFORCE

Carroll County Public Schools will hire and retain highly qualified and skilled employees who are dedicated to
the success of our school system and students. Employees can expect to be supervised by administrative
professionals who provide timely and relevant professional learning opportunities and feedback designed to
promote their effectiveness and success. CCPS values a high performing and diverse workforce who
contribute to a positive educational experience for all students.

PILLAR IV
m ESTABLISH SAFE, SECURE, HEALTHY, AND MODERN LEARNING ENVIRONMENTS

Carroll County Public Schools recognizes that the safety and well-being of our students and staff is our highest
priority. Students, parents, and CCPS employees can expect policies, procedures, and programs to be
implemented that promote a safe and orderly environment in school, on school grounds, and on school
buses, as well as programs that promote healthy lifestyle choices and social and emotional well-being. CCPS
strives to provide up-to-date facilities, technologies, equipment, and instructional materials appropriate for a
modern learning environment.




School Needs Assessment

READING
2024-25 % of students meeting grade level expectations

PLA/CCPA Acadience/MAP Growth
Assessment Grade % Assessment Grade %
PLA Letter ID - Uppercase PreK Acadience Composite 1 79.1
PLA Letter ID - Lowercase PreK Acadience Composite 2 67.7
PLA Letter Sounds PreK 89.5 MAP Growth 2 64.0
PLA Early Concepts of Print PreK 89.5 Acadience Composite 3 70.9
PLA-DAPPA - Initial Cons. Same PreK 84.2 MAP Growth 3
Blending Onset-Rime PreK 73.7 MAP Growth 4
PLA - Hearing Sounds in Words K 61.7 MAP Growth 5 60.2
PLA - Letter Sounds K
PLA-DAPPA - Blending K Comprehension Benchmark Assessment
CCPA 1 - Long Vowel Sounds K Grade | CBA1 | CBA1 | CBA2 CBA 2
CCPA 1 - Short Vowel Sounds K Literary | Inform | Literary | Opinion
CCPA 2A - Closed Syllables K 2 64.7 61.7 70.6 70.3
CCPA 2B - Closed Syll w/ Digraphs 1 3
CCPA 2C - Closed Syll w/ Blends 1 4
CCPA 2D - Vowel-Consonant-e 1 84.9 5
CCPA 2E - Two-Syllables-Closed 1 82.6
CCPS 2F - MCAP ELA
CCPA 2G - Vowel Digraphs 2 Grade | Perform. | Perform. | Perform. | Perform.
CCPA 2H - Vowel Diphthongs 2 /9.4 Levell | Level2 | Level3 | Level4
CCPA 21 — Two-Syllable - All Types 2 3 21% 60%
CCPA 2J — Multisyllabic 3 85.1 4 19% 529%
5 29% 58%
MATH
2024-25 % of students meeting grade level expectations
CCPS Math Benchmark Assessment MCAP Math
Grade Mid- End of Grade | Perform. | Perform. | Perform. | Perform.
Year Year Level 1 Level 2 Level 3 Level 4
PreK 78.9 89.5 3 22% 61%
K 88.6 84.0 4 25% 60%
1 84.9 89.4 5 31% 59%
2 75.5 83.3
3 77.9 80.0
4 815 | 916 |
5 81.9 66.7
Total 86.8 82.9
WRITING
2024-25 % of students scoring 80% or greater on Writing portion of CBA 2 Opinion Assessment
Grade %
3 84.9
4 64.8
5 76.3




ACHIEVEMENT GAP
2024-25 % of students achieving grade level expectations on MAP Growth and EQY Math Benchmark (grades 3-5)

Group # Students 3rd MAP 4th MAP 5th MAP All MAP 3rd Math 4th Math 5th Math All Math
Gr. 3-5

All 289 59 60 57 59 80 91 67 80
Female 150 61 63 50 58 81 92 62 79
Male 139 55 58 65 59 78 89 72 81
FARM 53 30 43 40 40 50 91 5 70
IEP 40 18 22 18 20 40 78 36 56
ELL 9 50 20 0 22 50 80 0 56
GT 97 88 87 91 87 97 100 97 98
Afr. Amer. 20 29 0 14 25 29 83 43 50
Asian 31 75 55 75 68 86 91 83 87
Caucasian 191 61 64 62 62 84 90 67 81
Hispanic 26 25 50 50 46 75 93 63 84
Multi-Racial 20 75 90 33 70 100 100 67 90

2024-25 % of FARM students who met projected growth on MAP Growth assessment.
Grade 2 29%
Grade 3 40%
Grade 4 44%
Grade 5 40%

Total 38%

2024-25 % of FARM students who were in the Proficient or Reasoning Phase on Fact Fluency assessment.
Kindergarten | 82%
Grade 1 75%
Grade 2 79%

Total 79%




School Improvement Goals to Target

School Improvement Goal #1 (READING)

By June 2026, students will meet identified grade level goals on end of year Acadience Composite Score (Kindergarten
through Grade 2) and MAP Targeted Growth Score (Grades 3 through 5)

Acadience Composite Score MAP Growth Targeted Growth Score
Kindergarten — 78% 3 Grade — 45%
1%t Grade — 70% 4™ Grade — 55%
2" Grade — 70% 5% Grade — 55%

*NOTE: The national average for meeting MAP Targeted
Growth Score is 45-55%

School Improvement Goal #2 (MATH)
By June 2026, the percentage of students achieving proficiency (80% or greater) on the CCPS End-of-Year Math
Benchmark Assessment will meet identified grade level goals.

PreK —90% 3" Grade — 75%
Kindergarten — 90% 4™ Grade — 75%
1%t Grade — 88% 5% Grade — 70%

2" Grade — 85%

School Improvement Goal #3 (WRITING)
By June 2026, 80% of students in grades 2-5 will meet grade level expectations on the written portion of Benchmark
Advanced Performance Task 5 (May assessment).

School Improvement Goal #4 (ACHIEVEMENT GAP)

By June 2026, 45% of FARMs students in grades 3 through 5 will meet their MAP Growth achievement goal.

82 % of FARM s students in Kindergarten through grade 2 will be in the Reasoning phase when assessed on CCPS Fact
Fluency standards.




Reading School Improvement Goal

School Improvement Goal #1 (READING)

By June 2026, students will meet identified grade level goals on end of year Acadience Composite Score (Kindergarten
through Grade 2) and MAP Targeted Growth Score (Grades 3 through 5).

Acadience Composite Score MAP Growth Targeted Growth Score
Kindergarten — 78% 3 Grade — 45%
1%t Grade — 70% 4™ Grade — 55%
2" Grade — 70% 5% Grade — 55%
Strategic Actions Time Line Measures of Success/Desired Performance Level
Teachers will meet monthly to monitor Monthly 80% of students who are identified for
progress, make appropriate adjustments, interventions will meet their SMART goals.

and provide data driven interventions.
Teams will review data of students on the
“cusp” of grade level expectations.

Teachers and resource staff will Weekly Students in grades K-2 will meet grade level goals
participate in collaborative planning to for end of year Acadience Composite Score.
support the focus of fluency in the

classroom.

During the December data meetings, December - February

teachers in grades K-3 will set goals to
measure and instruct fluency in their

classrooms.

Teachers will participate in professional December

development on skill-based small group

instruction. ) ) ) )
Teachers will implement skill-based small Weekly Small group instruction will be observed in

] ) . administrator walk-throughs and observations.
group instruction during the ELA block

including focusing phonics, fluency, and
comprehension instruction.

Teachers will work with students to October - May All students in grades 3-5 will complete a goal
reflect on assessment scores, set goals, setting sheet.

and track growth (MAP assessment and 45-55% of students will achieve targeted growth
additional county assessments as goal on MAP.

appropriate)




Math School Improvement Goal

School Improvement Goal #2 (MATH)

By June 2026, the percentage of students achieving proficiency (80% or greater) on the CCPS End-of-Year Math
Benchmark Assessment will meet identified grade level goals.

PreK —90%

Kindergarten —90%
1** Grade — 88%
2" Grade — 85%

3 Grade — 75%
4* Grade — 75%
5t Grade — 70%

Strategic Actions Time Line Measures of Success/Desired Performance Level
Teachers will meet monthly to monitor Monthly 80% of students who are identified for
progress, make appropriate adjustments, interventions will meet their SMART goals.
and provide data driven interventions.
Teams will review data of students on the
“cusp” of grade level expectations.
Teachers will facilitate student goal- Monthly 80% of students will achieve their targeted goal
setting and tracking of their own growth on Unit Assessments and County Benchmarks.
on unit assessments, CCPS Benchmark
Assessments, and fact fluency.
Teachers will incorporate fact fluency into Weekly 80% of students in K-3 will score ‘reasoning’
their whole group/ small group (level 3) within the phases of fluency
instruction and independent practice. development on expected facts to be mastered
by the end of the year.
Students will engage in modeling and Weekly 80% of students will demonstrate proficiency on
reasoning tasks in grades 3 through 5. targeted reasoning and modeling tasks on math
unit assessments.

Teachers will provide frequent and direct Weekly During walk-throughs and observations, teachers
instruction on strategies that address will be observed implementing best practices.
“Unlocking the Prompt” to solve story

problems.
PD for skill-focused small group Quarterly During walk-throughs and observations, teachers
instruction

will be observed implementing skills learned
during their small group instruction.




Writing School Improvement Goal

School Improvement Goal #3 (WRITING)

By June 2026, 80% of students in grades 2-5 will meet grade level expectations on the written portion of Benchmark
Advanced Performance Task 5 (May assessment).

Strategic Actions Time Line Measures of Success/Desired Performance Level
Teachers will guide students in goal Monthly Learning Goals documented in student resource
setting and tracking growth. (Benchmark Advance books and student goal sheets.
Units)
Teachers and resource staff will Weekly Weekly planning sessions with reading specialist
participate in collaborative planning using and shared collaborative planning documents.
Benchmark Advanced curriculum (gr. 2-5) Evidence of collaborative planning through
and Wonders Curriculum (gr. K-1). monthly walkthroughs and observations.
Teachers will implement the writing Weekly Monthly walkthroughs using Benchmark Leader
portions of the curriculum (Benchmark “Look Fors ” walkthrough guide

Advance or Wonders) with fidelity.

Teachers in grades 2-5 will participate in Fall 80% of students in grades 2-5 will meet grade

professional development for Benchmark level expectations on the written portion of

Advance Writing Rubrics. Benchmark Advanced Performance Task 5 (May
assessment).

Grade level teachers will meet to analyze February 25 80% of students in grades 2-5 will meet grade

results of Writing assessments and April 8 level expectations on the written portion of

Benchmark Advance Performance Task 5.

Achievement Gap School Improvement Goal

Fluency standards.

School Improvement Goal #4 (ACHIEVEMENT GAP)
By June 2026, 45% of FARMs students in grades 3 through 5 will meet their MAP Growth achievement goal.
82 % of FARM s students in Kindergarten through grade 2 will be in the Reasoning phase when assessed on CCPS Fact

Strategic Actions

Time Line

Measures of Success/Desired Performance Level

Teachers, administrators, and resource
staff will monitor FARMs student data
during monthly data meetings and
develop interventions as needed.

Monthly

Student data will be reviewed during each
monthly data meeting.
80% of students who are identified for
interventions will meet their SMART goals.

FARMs students will participate in skill-
based small group instruction during the
ELA block. Teachers will monitor their
participation in small group instruction
and share during monthly data meetings.

Weekly

Monthly

Individual student intervention data folders.

Teachers will participate in professional
development facilitated by equity liaison.

November
February
April

Equity Liaison will gather feedback from teachers
through an evaluation survey.

Small group tutoring/intervention
opportunities will be provided to
identified FARMs students in grades 2 and
3 who are achieving below grade level
expectation in reading.

February - April

80% of participating students will meet their MAP
Growth achievement goal between the mid-year
and end-of-year MAP Growth Assessments.




