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Agenda 

School Site Council 
October 21, 2025  3:00-4:00 

 
●​Welcome/Introductions 

-​ Council Members signed in 
-​ Introduction of council members 
-​ 100% Attendance 
-​ Meeting began at 3:08pm 

●​Establish quorum and approve minutes from 
previous meeting 

-​ Minutes approved from 05/20/25. 
-​ Parent Alicia Stansbury first to motion, Teacher Sharon Griffin 

second to motion. 
-​ The time to approve minutes from 05/20/25 was 3 minutes. 

●​Training/Roles for SSC members 
-​ The role of SSC: review school data, coordinate with the safety 

committee and ELAC. Also, revise, approve and monitor the 
effectiveness of SPSA (School Plan of Student Achievement). 

●​Vote in SSC positions 
-​ Voted in SSC positions for Chairperson, Vice Chairperson and 

Secretary. Derek Charlebois and Sharon Griffin voted for Cristal 
Lucero as Secretary. Derek Charlebois voted for Farhat Haroon 
and Abraham Muniz for Chairperson or Vice Chairperson. 
Karen Peterson and Sharon Griffin voted for Derek Charlebois 
as Chairperson. The results were Cristal Lucero as Secretary, 
Alicia Stansbury as Vice Chairperson and Derek Charlebois as 
Chairperson; motion approved by Sharon Griffin.  
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●​SSC meeting schedule 

-​ Reviewed tentative SSC Tuesday meeting schedule with the 
following dates: 12/02/25, 01/20/26, 03/03/26, 04/28/26, and 
05/19/26.  

●​Analyze student achievement data 
-​ Reviewed 2024/2025 student achievement date from CA 

dashboard. Parent Alicia asked when the data was pulled which 
is from Spring of 2024. Data is shown from the past three years. 
Progress was made in chronic absenteeism, ELP, ELA, math 
and the suspension rate.  

-​ Reviewed 2024/2025 attendance data. Data was pulled from 
the last three years and has consistently gone up each year. 
Out of school suspension rate has gone down. 

-​ Reviewed 2024/2025 SMART Goals. Goal 1 is attendance 
which was measured through PowerSchool and increased by 
0.6%. Goal 2 is academics which is measured by renaissance 
reports and is expected that by the end of the year, each 
student will achieve a minimum of 50% growth proficiency in 
math and ELA. Goal 3 is behavior which is measured by 
Second Step completion, Tier 2 and 3 supports and by the end 
of the year where there will be a decrease in ODR’s by 10%. 
Lastly, goal 4 is the admin pop in which allows for admin to 
provide feedback by visiting classrooms.  

-​ We are achieving this by having grade levels meet and discuss 
goals and practices as well as meet every trimester. Each 
teacher created student goals to implement.  

●​Adjournment 
-​ Reviewed agenda items for our next meeting on December 2nd 

at 3pm including School Safety Plan and beginning to monitor 
SPSA (looking for areas to improve and help with a possible 
revision). 

-​ Meeting ended at 3:45pm 

Next SSC meeting is December 2, 2025 
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