
   
 

   
 

September 2025 Meeting Minutes 

Ocee Elementary School Governance Council 

Date: 08/21/25 

Time: 7:30am  

Location: F108 Ocee Elementary School 

SGC Members: LaTosha Gray, Principal | Brandi Turner, Appointed Staff | Serena Rahaman, 

Elected Teacher| Chelsea McNatt, Appointed Staff | Madison Stewart, Elected Teacher | Stacey 

McCord, Parent | Johanna Pringle, Parent | Anitha Venkita, Parent | Goodluck Ukwuije, 

Community Member | Vikas Kulkarni, Community Member 

7:30am Call to Order 

Meeting called to Order at 7:36am 

Vikas and Johanna will not be in attendance  

7:31am Action Item: Approve September Agenda 

Motion: Chelsea 

Second: Stacey 

All in Favor- Approved 

7:33am Action Item: Approve August Meeting Minutes 

Motion: Goodluck 

Second: Chelsea 

All in Favor- Approved 

7:35am Action Item: Finalize Council Staffing + Introduction 

• New Council Member Anitha Venkita- joining communications committee  

7:38am Discussion Item: SGC Council Development Opportunities (In Person Officer Training 

and Cross Council) 

• Serena Rahaman- 9/24  

• Vikas needs to sign up 

• Cross Council Meeting 10/03 at North Learning Center- Madison and possibly Stacey 

will be attending 

7:43am Discussion Item: Determine SY25-26 Council Norms 

• Keep norms we already have  



   
 

   
 

7:45am Discussion Item: Review SGC Website for Compliance 

• Looking for date time & place of all meetings  

• Minutes, Agendas, & SOAs uploaded 

• Madison will add Katie Slone to emails it make sure SOA gets updated to website 

• Madison Stewart end date change 2026 

• Chelsea McNatt end date change to 2027 

• Stacey McCord name update & end date change to 2027 

• Serena Rahaman end date change to 2027 

• Vikas end date 2027 

• Add Anitha Venkita -appointed parent- confirm if it is 2026 or 2027  

• Add Anitha Venkita to communications  

• Change Goodluck name spelling under communications & principal selection 

committee 

7:50am Discussion Item: Review 24-25 Initiatives and Create 25-26 Initiatives 

7:54am Informational Item: Principals Update 

• 6 goals 

 Enhance Performance for All Students- Milestones for 3-5 (level 3 or 4) 

 Prioritize Safety and Operational Efficiency- In school/Out of school suspension 

 Ensure Impactful Programming- ESOL Milestone Proficiency  

 Strengthen Work Force Engagement- Employee Retention  

 Utilize Fiscal Resources Effectively- Charter Dollar Expenditure  

 Deepen Community Connection- Decrease students that are absent 

• integrity, accountability, teamwork  

7:57am Action Item: Review and Approve Strategic Plan 

• Enhance Performance for All Students- Milestones for 3-5 (level 3 or 4) 

 Current performance is 71% 

 Performance Target: 80% 

• Prioritize Safety and Operational Efficiency- In school/Out of school suspension 

 Current Performance: 4 days 

 Performance Target: 3 days or less 

• Ensure Impactful Programming- ESOL Milestone Proficiency 

 Current Performance: 61% 

 Performance Target: 67% 

• Strengthen Work Force Engagement- Employee Retention  

 Current Performance: 71% 



   
 

   
 

 Performance Target: 87% 

• Utilize Fiscal Resources Effectively- Charter Dollar Expenditure  

 Current Performance: 99.5% 

 Performance Target: 99.9% 

• Deepen Community Connection- Decrease students that are absent 

 Current Performance: 3.7% 

 Performance Target: 3% 

Approve the SY25-26 strategic plan 

Motion: Anitha 

Second: Brandi 

All in Favor: Approved 

9:03am Discussion Item: Draft Next Meeting Agenda 

• School Tour (all things SGC purchased) 

• Moved to next Agenda: Discussion Item: Charter Dollar Expenditure Proposals 

• Moved to next Agenda: Approve Charter Dollar Expenditures 

9:04am Action Item: Meeting Adjournment 

Motion: Stacey 

Second: Brandi 

All in Favor: Approved 

 

 

 

 

 

 

 

 

 

 


