THS SSC 10/23/25

Meeting call to Order 4:27

Roll Call: Each member may introduce themselves to the Board
Present: Beteta, Kaur, Scott, Noll, Gates, Lunetta, Waggle, Tatari
Not-present: Ziadeh, Ochoa

ADOPT AGENDA (President)

The chairperson of the meeting will cite any needed revisions on the agenda and ask for
approval of the agenda.

- Mr. Waggle proposed a change to agenda to review attendance data from future
business

CONSENT CALENDAR (President)

Under this item, the following matters are considered for your approval. If requested, any
item may be removed and placed on the regular agenda.

1. Approval of Agenda (President)

Baljinder proposed and Nelly seconded. Unanimous 7-0

2. Approval of Minutes from September Meeting
Approved 7-0

CURRENT BUSINESS (Principal)

1. SSC Bylaw changes (vote) Mr. Waggle discussed a change in the by laws to
allow SSC members to serve longer than 2 years as teachers. He explained
that it is difficult to get staff members and those that want to be on should
be afforded the ability . adopted 7-0

2. Review Safety Plan (First Read) Mr. Waggle talked about the safety plan and
that the SSC looks over the electronic copies that were shared. This is a first
read and the SSC is encouraged to read and ask questions that come up.

3. Discuss Needs Assessments by groups. Mr. Waggle talked about a needs
assessment that will be given to stakeholders that will help drive the budget
and SPSA. Mr. Waggle asked that the SSC reach out to stakeholder groups
and find our issues that should be considered. Mr. Waggle described what



type of information we are looking for, broader big picture items, not
individual complaints.

4. Attendance review. Mr. Waggle reminded the group that one of THS’ WASC
goals is to decrease the amount of chromic absenteeism. Mr. Waggle
prepared and shared a document that had THS attendance dataovera5
year period.

FUTURE BUSINESS (Principal)

1. First Quarter Grade review -Mr. Waggle asked for input on what the SSC would
like to see, which classes, subjects, or periods. Kids tend to pass classes but
do not necessarily match external testing and assessments. Mr. Waggle
explain iexcel and the Els are really using it well and really like it. Mr. Waggle
asked for ideas of what to see. Mr. Waggle explained the WASC goals on a-g
achievement and nothing in particular related to test scores. Ms. Scott asked
to see the number of students with multiple Ds or Fs. Mr. Lunetta asked to see
grade distribution for math over the years.

2. School Discipline report - Mr. Waggle will bring discipline data. He explained
the new Intervention Room in the district used for k-7 and 8-12 to help students
not get suspended.

Adjourned at 4:54, next meeting November 13™.



