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1. The District will provide a rigorous, 
expansive, and accessible curriculum 
by integrating innovative instructional 
practices and technologies in order to 
optimize a dynamic student-centered 

learning experience.

The District supports the holistic 
development of each student. By focusing on 

the educational, social emotional, and 
character-building qualities outlined in the 

Profile of an Edgemont Graduate, we 
empower students to pursue any aspiration 

with confidence, resilience, and purpose.

The District will be a cornerstone of collaboration 
with all stakeholders, including students, to 

enhance educational outcomes and augment 
student support systems. We will cultivate strong 
community partnerships that reflect the District’s 

diversity, uphold shared values and beliefs. 

Long-Term District Goals 

2025-26 Departmental/Building Goals

GOAL #4GOAL #2GOAL #1 GOAL #3 GOAL #5

2025-26 Superintendent Goals
Clear leadership actions and initiatives needed to achieve the district goals with specific, measurable objectives (SMART)

2.
3.

GOAL #2GOAL #1 GOAL #3

2025-26 District Goals
Goals that focus the work of our schools on student learning, staff development and community engagement

2025-26 Board of Education Governance  Goals
Goals that support the Board’s ability to lead and govern with purpose

C&I Business Office Special Education Facilities Technology



2025-26 Board of Education Goals
Goals that support the Board’s ability to lead and govern with purpose

Strengthen 
Governance & 

Strategic Leadership:

 Establish clear 
policies, structures, 

and systems

Promote Transparent 
Inclusive & 
Responsive 

Communication: 

Increase public trust 
and community 

engagement

Exercise 
Evidence-Based 

Oversight:

Establish rigorous, 
evaluative processes 

that  measure 
progress against 

goals 



2025-26 District Goals
Goals that focus the work of our schools on student learning, staff 

development and community engagement

Build trust and strengthen relationships through transparent, inclusive, respectful and consistent 
two-way communication with and between families, staff, and community stakeholders, recognizing 

that strong school-community partnerships support student success. 

Communication & 
Community Partnership

Support innovation and instructional excellence by addressing the district’s evolving needs around 
high-quality teaching & learning and professional development & growth that lead to improved 

learning outcomes for all students.

Excellence in Teaching 
& Learning

Establish and communicate annual district and Superintendent goals aligned to long-term visionary 
goals along with checkpoints of data-driven progress towards these goals throughout the year. Use 

these goals to structure leadership practices and Board oversight.

Strategic Goal 
Alignment & 
Governance 

Advance a dynamic and future-ready instructional program that reflects high expectations, innovation, 
and student-centered design. 

Curriculum, Instruction 
& Assessment 

Innovation

Pursue operational excellence while complying with evolving mandates related to cybersecurity, public 
health, and school safety in order to optimize the student and staff experience.Operational Excellence


