
 

 
DISTRICT EDUCATION IMPROVEMENT COMMITTEE 

MEETING MINUTES 
Tuesday, October 21, 2025, 2PM 

Community Rooms - Challenger Columbia Stadium 

Mission Statement: 

The mission of the Clear Creek Independent School District, the visionary leader igniting learning for all, is to ensure each 
student achieves, contributes, and leads with integrity in a safe and nurturing environment distinguished by authentic 
relationships, service before self, and the spirit of exploration. 

Purpose of Meeting:   

A committee comprised of classroom teachers, educators, parents, community, and business representatives that serves in an 
advisory capacity to the Superintendent in the areas of planning, finance/budget, and school organization. 

 

Agenda Items 

I. Welcome – Dr. Susan Silva, Asst. Superintendent of Instructional Support Services, began the 
meeting by welcoming everyone and explained that this committee is made up of 2/3 teachers 
representing each school, professional employees, such as librarian, nurse, counselor and district 
administrator, parents, community members and business representatives.   

 

II. Role/Purpose of DEIC – This committee shall advise the Board of Trustees in establishing and 
reviewing the district’s educational goals, objectives, and major District-wide classroom instructional 
programs. We have 3 sub-committees which committee members previously signed up for: Planning: 
Academic Innovation, Finance: Budge and Beyond Boundaries and School Organization: Culture and 
Teacher Retention.   

 

III. Review CCISD Strategic Plan and 2025-2026 District Goals and Metrics – Dr. Sheridan Henley, 
Executive Director Assessment and Evaluation, reviewed the Strategic Plan with the committee. Goal 
One: Students and staff will thrive in a safe environment, have a sense of belonging and become 
resilient leaders, Goal Two: Each student will engage in world-class learning experiences that foster 
curiosity, develop talents, and fuel achievement. And Goal Three: CCISD will cultivate innovation 
through strategic collaboration and adaptable systems.   

 

IV. Review of Secondary Course Proposals – Dr. Angela Stallings, Assistant Superintendent, Teaching 
and Learning, discussed 4 new courses that will be brought to the Board for approval:  Intermediate 
Dance 1 – for Grade 8, a year long course to receive PE credit, CTE Principles of Applied Engineering 
for 8th graders a year long course and will receive HS credit, STREAM is a new course – Engineering 
Beyond Earth: A Practicum in Aerospace, Satellites and Space Structures for high school students. 
And then the last course is CTE Financial Math which is a new course to replace Business Statistics at 
the HS level. The DEIC committee agrees to move forward with these course proposals.   

 

V. STEM Lab – Ed White Elementary – Mrs. Holly Hughes, Assistant Superintendent, Elementary, 
shared that the Ed White CIIC requests renaming the Ed White engineering lab to the Paulson STEM 
Innovation Lab in recognition of their retired principal, Mr. Matt Paulson.  Mr. Paulson attended Ed 
White Elementary (K-5) as a student and later served as the campus principal for 20 years. His 
leadership and innovative spirit inspired the campus to explore the idea of becoming a STEM campus 
and worked with a team to envision and shape the model for the first STEM school within CCISD.  
Renaming the lab would serve as a lasting tribute to Mr. Paulson’s legacy and ensure his contributions 
will be remembered.  We believe that this gesture would resonate deeply with our community and 
reflect the values we uphold as a school family. The DEIC committee agrees to move forward with this 
proposal. 

 

VI. Review 2026-2027 Academic Calendar Drafts – Dr. Susan Silva reviewed the highlights of the 2 
calendar drafts. The first draft mirrors this year’s calendar, First day of school on Wednesday, 

 



Transition Day on a Tuesday, EP days occur after school gets out. Draft 2 has the same start days, EP 
days are separated – one on Easter Monday, and one at end of the year.  Last day of school is on 
Friday, Saturday would be a teacher workday.  Dr. Silva then asked for comments from the committee.   
One teacher asked about the fall break being too long and interfering with UIL grades other comments 
were as follows: move the October PL day to Nov 2nd, move the Oct 13 P to October 8th, but that would 
mean teachers would have students in the classroom immediately after a long fall break, move Oct 13 
PL to Oct 2nd, another suggestion was making March 15 a PL day. The final change that Dr. Silva said 
she would take back to her calendar advisors would be to change October 9th H to a PL day, then have 
the Fall Holiday on October 12 and October 13. Once the 2 final drafts are available, voting will open 
next week for employees and the community, and we will review the results at our December DEIC 
meeting. The goal will be to make a recommendation to Dr. Engle to take to the Board of Trustees for 
approval. 

VII. Commitments – Up next, participate in the DEIC Subcommittee you chose to be on, communicate 
what you learned with your campus or community and make plans to attend our next meeting on 
December 3, 2025.   

 

VIII. Subcommittee Work  

• Planning: Academic Innovation – Reviews data such as student assessment results, 
demographic information and community survey results.  This data is used to drive the 
District’s Strategic Plan and annual district goals. Facilitated by Dr. Angi Stallings 
 

• Finance: Budget and Beyond Boundaries – Reviews budgetary and enrollment data and 
makes recommendations based on this information. Facilitated by Ms. Alice Benzaia and Mr. 
Paul Miller.  
 

• School Organization: Culture and Teacher Retention – Explores innovative ways of improving 
experiences for staff.  Reviews curriculum, professional learning, and instructional supports to 
make recommendations for improvement.  Facilitated by Dr. Robert Branch 

 

 


