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Mission Statement

Carroll ISD educates and inspires every Dragon through a tradition of excellence and innovation in academics, character, and
service for life-long success.

Vision

Empowering all Dragons to achieve excellence.

Value Statement

Excellence: We believe in continuously pursuing excellence to achieve a well-rounded experience.
Integrity and Character: We believe in exhibiting the highest standards of integrity and character.
Respectful Relationships: We believe in building relationships that foster mutual respect.

Curiosity and Innovation: We believe in igniting individual curiosity for life-long learning and encouraging risk-taking for
innovation.

Honest Communication: We believe in communicating honestly and sincerely.

Service: We believe in meaningfully serving others.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

The total student enrollment at Carroll Sr. High School during the 2024-2025 school year.
11th Grade: 700

12th Grade: 722

African American: 2.11%
Hispanic: 11.67%

White: 57.95%

American Indian: .07%

Asian: 22.64%

Pacific Islander: .14%

Two Or More Races: 5.41%

At Risk: 11.96%

Economically Disadvantaged: .98%
Section 504: 17.86%

ESL: 1.34%

Gifted & Talented: 30.45%

Special Education: 6.96%

Demographics Strengths
The demographic distribution of students on campus shows no significant variation from year to year.

At-risk categories are relatively low, allowing for a greater focus on the program specifics that support these populations.
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Gifted and Talented percentages are relatively high, which demands a greater concentration on the programs that support this population.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): As projected enrollment numbers continue to decrease, CSHS must be intentional, creative, and innovative in developing a master schedule that
efficiently spans two buildings and maximizes FTEs. Without a strategically designed master schedule, the campus risks scheduling inefficiencies, under utilization of staff, and
potential inequities in course offerings.

Root Cause: Current scheduling practices may not fully optimize staffing resources or ensure equitable access to courses across all student groups.

Problem Statement 2 (Prioritized): School Funding continues to be a challenge for many public schools. Board-approved student class fees are assessed to students in certain
classes to help with class needs and supplies. In the past few years, we have not collected 100% of these fees from families, resulting in the use of district funds and a reliance on
boosters to supplement needs.

Root Cause: Class fees are not fully collected, resulting in a funding challenge.
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Student Learning

Student Learning Summary

Students at Carroll Senior High School consistently excel in academic achievement and accomplishment.

STAAR, US History EOC: 99% reached "Approaches Grade Level or Above," 75% reached "Masters Grade Level."
AP Exam Success Percentage: 85%

Average SAT Score: 1256

Average ACT Score: 26.6

Attendance Rate: 92.2%

Advanced Course Completion: 85.2%

Graduation Rate: 100%

Student Learning Strengths
Over half of the campus enrolled and participated in an AP-level course. That's more than double the state percentage.
Of those enrolled in the course and taking the AP examination, 88.3% obtained college credit. That's 30% higher than state results.

41 students qualified as National Merit Semifinalists in the 2022-2023 school year, 38 Finalists as part of the College Board Scholarship Program.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Current test security practices on campus need to be strengthened to ensure the validity and reliability of student assessment data. Without
consistent monitoring, clear protocols, and adherence to secure testing procedures, the accuracy of measuring student achievement may be compromised.

Root Cause: With no dedicated testing center staff, a different staff member is assigned to the testing center each period. Because the teachers assigned to the testing room have other
responsibilities, sometimes the testing center procedures are inconsistent.
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School Processes & Programs

School Processes & Programs Summary

Curriculum & Instruction

A wider array of courses with elevated rigor successfully prepares more students for exceptional performance in state and national standardized testing opportunities.
Communication

Large group faculty meetings have been replaced with small group PLC time, which allows for more authentic discussion every other week.

Scheduling

The district has transitioned away from arena scheduling, which enables a more balanced allocation of sections within the master schedule.

Extracurricular/Co-curricular Opportunities

The district has earned nine UIL Lone Star Cups by posting more points on the UIL scorecard than any other 6A district.

Technology Integration

The campus remains one-to-one with students and Dell laptops.

School Processes & Programs Strengths
The district calendar is designed with professional development as its primary emphasis.
Extracurricular and co-curricular experiences have earned nine Lone Star Cup recognition from the Texas UIL at a level worthy of distinction.

The district technology department supports a successful refresh of student laptop devices every five years.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Staff members have expressed concerns regarding limited and inconsistent communication from campus administration. Currently, there is no
systematic method for sharing weekly events, updates, or important information related to students, instructional practices, or campus processes.

Root Cause: Information is often shared through multiple channels (emails, meetings, word of mouth) without a unified or streamlined system, making it easy for key details to be
overlooked.

Problem Statement 2 (Prioritized): Safety and security continue to be a top priority for CSHS administration and staff. With over 100 exterior doors across the four facilities that
make up the campus, it is an ongoing challenge to ensure that every door is consistently closed, locked, and secure. Any lapse in securing these access points increases potential safety
risks for students and staff.
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Root Cause: The challenge is primarily due to the continuous coming and going of students throughout the day, arriving and departing by vehicle, shuttle, and group transitions at
multiple times. This constant movement creates numerous access points that are difficult to monitor. Additionally, inconsistent badge use by students makes it harder to ensure that
only authorized individuals enter the campus.
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Perceptions

Perceptions Summary
Some community perceptions of Carroll Senior High School are:

¢ There's an excessive focus on high-achieving and under-performing student populations. The "middle student" goes unnoticed.
¢ Athletics takes priority over academics.
* Our students' mental well-being is not a priority, as campus counselors are overly focused on academics and post-secondary readiness.

Perceptions Strengths
The campus benefits from the community perceptions that support the ideas of...

* Parents are positively involved and integral to the success of the campus
¢ The academic and extracurricular programs on campus outperform those of surrounding districts.
¢ Carroll students are being exceptionally prepared for post-secondary success.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Staff members have expressed concerns regarding limited and inconsistent communication from campus administration. Currently, there is no
systematic method for sharing weekly events, updates, or important information related to students, instructional practices, or campus processes.

Root Cause: With over 100 employees across multiple departments, efficient communication is a challenge. Staff members work across two campuses, some part-time, and the
volume of dates and events often results in overlapping or inconsistent messaging.
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Priority Problem Statements

Problem Statement 1: Safety and security continue to be a top priority for CSHS administration and staff. With over 100 exterior doors across the four facilities that make up the
campus, it is an ongoing challenge to ensure that every door is consistently closed, locked, and secure. Any lapse in securing these access points increases potential safety risks for
students and staff.

Root Cause 1: The challenge is primarily due to the continuous coming and going of students throughout the day, arriving and departing by vehicle, shuttle, and group transitions at
multiple times. This constant movement creates numerous access points that are difficult to monitor. Additionally, inconsistent badge use by students makes it harder to ensure that
only authorized individuals enter the campus.

Problem Statement 1 Areas: School Processes & Programs

Problem Statement 2: Current test security practices on campus need to be strengthened to ensure the validity and reliability of student assessment data. Without consistent
monitoring, clear protocols, and adherence to secure testing procedures, the accuracy of measuring student achievement may be compromised.

Root Cause 2: With no dedicated testing center staff, a different staff member is assigned to the testing center each period. Because the teachers assigned to the testing room have
other responsibilities, sometimes the testing center procedures are inconsistent.

Problem Statement 2 Areas: Student Learning

Problem Statement 3: As projected enrollment numbers continue to decrease, CSHS must be intentional, creative, and innovative in developing a master schedule that efficiently
spans two buildings and maximizes FTEs. Without a strategically designed master schedule, the campus risks scheduling inefficiencies, under utilization of staff, and potential
inequities in course offerings.

Root Cause 3: Current scheduling practices may not fully optimize staffing resources or ensure equitable access to courses across all student groups.

Problem Statement 3 Areas: Demographics

Problem Statement 4: School Funding continues to be a challenge for many public schools. Board-approved student class fees are assessed to students in certain classes to help with
class needs and supplies. In the past few years, we have not collected 100% of these fees from families, resulting in the use of district funds and a reliance on boosters to supplement
needs.

Root Cause 4: Class fees are not fully collected, resulting in a funding challenge.

Problem Statement 4 Areas: Demographics

Problem Statement 5: Staff members have expressed concerns regarding limited and inconsistent communication from campus administration. Currently, there is no systematic
method for sharing weekly events, updates, or important information related to students, instructional practices, or campus processes.

Root Cause 5: Information is often shared through multiple channels (emails, meetings, word of mouth) without a unified or streamlined system, making it easy for key details to be
overlooked.

Problem Statement 5 Areas: School Processes & Programs

Problem Statement 6: Staff members have expressed concerns regarding limited and inconsistent communication from campus administration. Currently, there is no systematic
method for sharing weekly events, updates, or important information related to students, instructional practices, or campus processes.
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Root Cause 6: With over 100 employees across multiple departments, efficient communication is a challenge. Staff members work across two campuses, some part-time, and the
volume of dates and events often results in overlapping or inconsistent messaging.

Problem Statement 6 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* HB3 CCMR goals

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data
¢ Student Achievement Domain

* Student Progress Domain

* Closing the Gaps Domain

¢ Accountability Distinction Designations

* Federal Report Card and accountability data

Student Data: Assessments

¢ State and federally required assessment information

* STAAR End-of-Course current and longitudinal results, including all versions

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

* Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness

¢ Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

* Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information

* SAT and/or ACT assessment data

¢ PSAT

* Local benchmark or common assessments data

* Grades that measure student performance based on the TEKS

Student Data: Student Groups

* Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

¢ Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group

¢ Economically disadvantaged / Non-economically disadvantaged performance and participation data

* Male / Female performance, progress, and participation data

¢ Special education/non-special education population including discipline, progress and participation data

¢ Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,
gender, etc.
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¢ Section 504 data

* Homeless data

¢ Gifted and talented data

* Dyslexia data

¢ Response to Intervention (RtI) student achievement data
¢ Dual-credit and/or college prep course completion data
* STEM and/or STEAM data

Student Data: Behavior and Other Indicators

* Completion rates and/or graduation rates data
* Annual dropout rate data

¢ Attendance data

* Discipline records

* Student surveys and/or other feedback

¢ Class size averages by grade and subject

¢ School safety data

* Enrollment trends

Employee Data

* Professional learning communities (PLC) data

¢ Staff surveys and/or other feedback

¢ Teacher/Student Ratio

¢ State certified and high quality staff data

¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data
* Professional development needs assessment data

¢ T-TESS data

¢ T-PESS data

Parent/Community Data

* Parent surveys and/or other feedback
¢ Parent engagement rate

Support Systems and Other Data

* Organizational structure data
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Goals

Goal 1: Goal 1
Learning and Development: Ensure strong, innovative, educational experiences and supportive learning environments for every Dragon.

Performance Objective 1: Objective 1.1:

Curriculum: Evaluate, design, and develop a vertically and horizontally aligned K-12 curriculum. CISD will continue to review current curriculum documents,
training, and specific programs to provide needed support for students and teachers. CISD will communicate systems and provide training to ensure alignment
with practices across the district.
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Goal 1: Goal 1
Learning and Development: Ensure strong, innovative, educational experiences and supportive learning environments for every Dragon.

Performance Objective 2: Objective 1.2:
Student Opportunities: Evaluate current student offerings and explore new student opportunities. All students will participate in at least one activity focused on
college, career, and life readiness.
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Goal 1: Goal 1
Learning and Development: Ensure strong, innovative, educational experiences and supportive learning environments for every Dragon.

Performance Objective 3: Objective 1.5:
Student Wellness: Support and enhance student and staff wellness.
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Goal 1: Goal 1
Learning and Development: Ensure strong, innovative, educational experiences and supportive learning environments for every Dragon.

Performance Objective 4: Objective 1.3:
Evaluate programs that serve identified populations and create opportunities tailored to student needs. (SPED, 504, Dyslexia, ESL, PK)

Evaluation Data Sources: TEA Self Assessment, TEA Cyclical Monitoring, TEA Result Driven Accountability.
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Goal 1: Goal 1
Learning and Development: Ensure strong, innovative, educational experiences and supportive learning environments for every Dragon.

Performance Objective 5: By the end of the 2025-2026 school year, Carroll Senior High School will design and implement a master schedule that efficiently
spans two buildings, maximizes Full-Time Equivalents (FTEs), and ensures equitable access to courses for all student groups. This strategically designed
schedule will reduce inefficiencies, prevent staff under utilization, and support innovative course offerings despite projected enrollment decreases.

Evaluation Data Sources: HR data, FTE sheet, staff studies, and master schedule

Strategy 1 Details Reviews
Strategy 1: We will analyze historical and projected enrollment trends to anticipate staffing and course needs, begin cross- Formative Summative
building collaboration meetings earlier in the year, ensure that Advanced Placement, GT, Special Education, and elective Nov Jan Mar June

courses are distributed equitably across both campuses, and explore flexible scheduling options such as block rotations,
blended/online learning, and shared staff teaching models.

Strategy's Expected Result/Impact: Carroll Senior High School will develop and maintain a well-balanced master
schedule that sustains academic and extracurricular programs, efficiently staffs courses, and allows for schedule
change adjustments with minimal impact on student schedules and needs.

Staff Responsible for Monitoring: Campus Administration and Counselors

Problem Statements: Demographics 1

No Progress Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 5 Problem Statements:

Demographics

Problem Statement 1: As projected enrollment numbers continue to decrease, CSHS must be intentional, creative, and innovative in developing a master schedule that efficiently
spans two buildings and maximizes FTEs. Without a strategically designed master schedule, the campus risks scheduling inefficiencies, under utilization of staff, and potential
inequities in course offerings. Root Cause: Current scheduling practices may not fully optimize staffing resources or ensure equitable access to courses across all student groups.
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Goal 1: Goal 1

Learning and Development: Ensure strong, innovative, educational experiences and supportive learning environments for every Dragon.

Performance Objective 6: Carroll Senior High School will strengthen campus safety and security by implementing consistent systems and monitoring
practices to ensure that 100% of exterior doors across all four facilities remain closed, locked, and secure during the instructional day.

High Priority

Evaluation Data Sources: Region 11 audit, Intruder Audit, Door Logs

Something, Say Something" and the importance of keeping doors secured, review and upgrade badge access points where
feasible to limit unauthorized entry, ensure substitute teachers, coaches, and visitors are processed through the Raptor
system, and understand door security expectations, and share reminders in weekly staff communications and during student
announcements.
Strategy's Expected Result/Impact: A passing grade on the 2025-2026 audit, a more secure campus, and a
sustainable safety routine.

Staff Responsible for Monitoring: Campus Administration

Problem Statements: School Processes & Programs 2

Strategy 1 Details Reviews
Strategy 1: Several strategies will take place to ensure campus safety. First, we will assign administrators and staff to Formative Summative
conduct routine door checks at scheduled intervals. We will conduct safety talks and reminders emphasizing "See Nov Jan Mar June

No Progress Accomplished a Continue/Modify

X Discontinue

Performance Objective 6 Problem Statements:

School Processes & Programs

harder to ensure that only authorized individuals enter the campus.

Problem Statement 2: Safety and security continue to be a top priority for CSHS administration and staff. With over 100 exterior doors across the four facilities that make up the
campus, it is an ongoing challenge to ensure that every door is consistently closed, locked, and secure. Any lapse in securing these access points increases potential safety risks for
students and staff. Root Cause: The challenge is primarily due to the continuous coming and going of students throughout the day, arriving and departing by vehicle, shuttle, and
group transitions at multiple times. This constant movement creates numerous access points that are difficult to monitor. Additionally, inconsistent badge use by students makes it
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Goal 1: Goal 1
Learning and Development: Ensure strong, innovative, educational experiences and supportive learning environments for every Dragon.

Performance Objective 7: Carroll Senior High School will strengthen test security practices by implementing clear protocols, providing staff training, and
consistently monitoring assessment procedures to ensure the validity and reliability of student achievement data.

High Priority

Evaluation Data Sources: Staff Surveys, Testing Center Logs, Discipline Records (academic integrity)

Strategy 1 Details Reviews
Strategy 1: We will standardize testing room setups, including seating charts, cover sheets, and secure test drop-off/pick-up Formative Summative
procedures, assign campus administrators and testing coordinators to conduct random walkthroughs during testing to verify Nov Jan Mar June

adherence to procedures, and ensure secure handling of testing materials before, during, and after assessments, including
locked storage.

Strategy's Expected Result/Impact: An increased trust and confidence in the validity of all assessments.

Staff Responsible for Monitoring: Testing center staff, campus administration

Problem Statements: Student Learning 1

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 7 Problem Statements:

Student Learning

Problem Statement 1: Current test security practices on campus need to be strengthened to ensure the validity and reliability of student assessment data. Without consistent
monitoring, clear protocols, and adherence to secure testing procedures, the accuracy of measuring student achievement may be compromised. Root Cause: With no dedicated
testing center staff, a different staff member is assigned to the testing center each period. Because the teachers assigned to the testing room have other responsibilities, sometimes the
testing center procedures are inconsistent.

Carroll Senior High School Campus #220919001
Generated by Plan4Learning.com 20 of 33 October 24, 2025 8:20 AM




Goal 2: Goal 2:
Human Capital: Recruit, develop, retain, and empower highly qualified and passionate staff.

Performance Objective 1: Objective 2.1: Recruit: Develop recruiting strategies that are compelling to a new and seasoned staff.

High Priority
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Goal 2: Goal 2:
Human Capital: Recruit, develop, retain, and empower highly qualified and passionate staff.

Performance Objective 2: Objective 2.2: Develop: Design and implement a professional growth strategy for staff.
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Goal 2: Goal 2:
Human Capital: Recruit, develop, retain, and empower highly qualified and passionate staff.

Performance Objective 3: Objective 2.3: Retain: Assess and prioritize needs of dedicated and engaged staff for retention.

Strategy 1 Details Reviews
Strategy 1: Carroll Senior High School will improve internal communication systems by developing and implementing Formative Summative
consistent, efficient, and accessible methods to share events, information, and needs with all staff. This will ensure timely
2 . Nov Jan Mar June

communication across departments, campuses, and varied staff schedules.

Strategy's Expected Result/Impact: Staff feel informed, know expectations, and value communication from campus

administration.

Staff Responsible for Monitoring: Principal - Shatina Lewis

Problem Statements: Perceptions 1

No Progress Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Perceptions

Problem Statement 1: Staff members have expressed concerns regarding limited and inconsistent communication from campus administration. Currently, there is no systematic
method for sharing weekly events, updates, or important information related to students, instructional practices, or campus processes. Root Cause: With over 100 employees
across multiple departments, efficient communication is a challenge. Staff members work across two campuses, some part-time, and the volume of dates and events often results in
overlapping or inconsistent messaging.
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Goal 3: Goal 3:
Technology: Provide and support technological resources and continual training to promote efficiency, secure operations, and exceptional learning experiences.

Performance Objective 1: Objective 3.1:
Infrastructure & Tools: Support and modernize district infrastructure, software, classroom AV, and student/staft devices.
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Goal 3: Goal 3:
Technology: Provide and support technological resources and continual training to promote efficiency, secure operations, and exceptional learning experiences.

Performance Objective 2: Objective 3.2:
Privacy and Security: Develop and implement data privacy, security policies, and best practices.
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Goal 3: Goal 3:
Technology: Provide and support technological resources and continual training to promote efficiency, secure operations, and exceptional learning experiences.

Performance Objective 3: Objective 3.3
Support: Provide proactive and responsive support and training for purposeful instructional technology usage.

Evaluation Data Sources: Survey results from trainees on how effective the training was.
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Goal 3: Goal 3:
Technology: Provide and support technological resources and continual training to promote efficiency, secure operations, and exceptional learning experiences.

Performance Objective 4: Objective 3.4
Learning Systems: Integrate and streamline learning and educational platforms across campuses with accountability and fiscal responsibility.

Evaluation Data Sources: Cross reference other districts to see if others have found more ways to integrate systems.
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Goal 4: Goal 4:
Finance and Operations: Optimize, steward, and allocate resources to achieve district programmatic objectives.

Performance Objective 1: Objective 4.1:
Finance: Build and efficiently utilize financial resources across all operational and capital areas.

Evaluation Data Sources: Monthly submissions to the Board of Trustees for approval
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Goal 4: Goal 4:
Finance and Operations: Optimize, steward, and allocate resources to achieve district programmatic objectives.

Performance Objective 2: Objective 4.2:
Operations: Provide efficient and effective operations across all district programs.
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Goal 4: Goal 4:

Finance and Operations: Optimize, steward, and allocate resources to achieve district programmatic objectives.

Performance Objective 3: By the end of the 2025-2026 school year, Carroll Senior High School will increase student class fee collection to at least 95% of
assessed fees. This will reduce the reliance on district funds and booster support, ensuring that classroom instructional needs and supplies are sustainably

funded.

Evaluation Data Sources: Skyward Data Report

newsletters, teacher reminders), and communicate that unpaid fees impact classroom resources and may limit participation
in certain course-related activities.

Strategy's Expected Result/Impact: By ensuring fees are paid, families play a direct role in providing students with
the resources and experiences they need to be successful.

Staff Responsible for Monitoring: Teachers, PEIMS, and campus administration

Problem Statements: Demographics 2

Strategy 1 Details Reviews
Strategy 1: We will send clear reminders to parents/guardians at the start of each semester outlining required fees, due Formative Summative
dates, and payment methods, provide multiple communication touch points (email, Skyward notifications, campus Nov Jan Mar June

No Progress Accomplished ﬁ Continue/Modify

X Discontinue

Performance Objective 3 Problem Statements:

Demographics

supplement needs. Root Cause: Class fees are not fully collected, resulting in a funding challenge.

Problem Statement 2: School Funding continues to be a challenge for many public schools. Board-approved student class fees are assessed to students in certain classes to help
with class needs and supplies. In the past few years, we have not collected 100% of these fees from families, resulting in the use of district funds and a reliance on boosters to
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Goal 5: Goal 5:
Community Engagement and Marketing: Expand opportunities to engage the community through effective communication, marketing, partnerships, and
mentorships.

Performance Objective 1: Objective 5.1:
Effective Communication: Enhance communication clarity and distribution.
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Goal 5: Goal 5:
Community Engagement and Marketing: Expand opportunities to engage the community through effective communication, marketing, partnerships, and

mentorships.

Performance Objective 2: Objective 5.2:
Marketing: Promote the Dragon brand and mission.
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Goal 5: Goal 5:
Community Engagement and Marketing: Expand opportunities to engage the community through effective communication, marketing, partnerships, and
mentorships.

Performance Objective 3: 5.3 Expand partnerships, internships, and mentorships to foster student academic development.
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