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FOX CHAPEL AREA SCHOOL AUTHORITY
Business Meeting Agenda — LGl Room
October 27, 2025 - 8:00 AM

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT

BUSINESS ITEMS UPDATE

A, Hartwood Elementary HVAC project

B. - Fairview Elementary window replacement project

C. High School lights & tennis court replacement projects

ACTION ITEMS

A, Approval of Minutes:
e Approval of the September 29, 2025 Authority Business Meeting Minutes

B. Approval of October 27, 2025 Disbursements totaling: $422,728.78
o Fund10:$ 4,381.00
e Fund 31: $418,347.78

C. Hartwood Elementary HVAC project: Approval of Change Orders totaling: $220,552.70
e (C-005: Metal Decking -Verification = $3,192.00
s GC-006: Additional costs incurred w/schedule adjustments = $33,264.32
e PC-004: Additional costs incurred w/schedule adjustments = $8,084.72
e HC-003: Insulating ETR RA ductwork in Area E= $6,636.48
e HC-004: EF-2 Exhaust Air Grille Dampers = $3,395.18
e  HC-005: Additional costs incurred w/schedule adjustments = $165,980.00

D. Recommendation to accept the General Contractor bid from VS & H Construction
Company, LLC, for the base bid of $567,324.14 for the Tennis Court Replacement
project at Fox Chapel Area High School.

E. Recommendation to accept the General Contractor direct purchase from GeoSport
Lighting Systems, LLC for the base quote of $524,400.00 for the Stadium Site Lighting Plan at Fox
Chapel Area High School.

F. Solicitor's Report

OTHER BUSINESS

A, Future Projects

NEXT MEETING:
¢ Monday, November 24, 2025 - 8:00 AM Staff Development Room

EXECUTIVE SESSION

ADJOURNMENT




Fox Chapel Area School Authority

Business Meeting Minutes
September 29, 2025

A meeting of the Fox Chapel Area School Authority was held in the LGl Room on Monday,

September 29, 2025. The meeting was called to order at 8:00 a.m.

Roll Call

Members were present as follows: Keith Fenton, Richard Ranii and Bob Saunders.

Others present at the meeting were: Mary Catherine Reljac, David McCommons, Paul Giuffre,
Marybeth Dadd, Ron Frank, Adam Goode, Ariel Zych, Jon Thomas, George McMillan, Paul
Montagna, Kristie Mitchell, Dan Macek, and Linda Casile. There were members of the public

present.

Public Comments

There were no public comments.

Business Items Update

A.

C.

Hartwood Elementary School HVAC Project
Mr. Thomas informed the Authority that the air and water balancing are nearly complete, and

the duct work has been painted in the classrooms. Issues with the security cameras are still
being worked through and the cleanup of the overhead cables is continuing in the evenings.
Staff training on the PA system will be scheduled within the next couple of weeks.

Fairview Elementary window project

Mr. Macek stated that the agreement between Fox Chapel Area School District and Moret
Construction Company has been signed. Pre-construction is scheduled to begin this Friday.

The anticipation is that the two window mockups will be on site in approximately six weeks.

High School stadium lights and tennis court replacement projects

Ms. Mitchell reported that last week McKinley Engineering received the storm water waiver
letter from the township for the tennis courts. The tennis court and lighting drawings will be
dropped off at the township this afteroon.



Action ltems

A. Approval of Minutes

On a motion made by Mr. Ranii and seconded by Mr. Fenton, the business meeting
minutes from August 25, 2025 were unanimously approved. All were in favor.

B.  Approval of the September 29, 2025 Disbursements
On a motion made by Mr. Fenton and seconded by Mr. Ranii, the disbursements from Fund

10 and Fund 31 totaling $715,221.86 were unanimously approved. All were in favor.

C.  On motion by Mr. Saunders and seconded by Mr. Ranii, a recommendation was made to
accept change orders: GC-001, GC-002, GC-003, GC-004, PC-002, PC-003, and HC-002
totaling of $126,245.00 for the Hartwood HVAC project.

D. Solicitor's Report
No report was given.

Other Business

No other business was reported.

Adjournment
On motion by Mr. Ranii and seconded by Mr. Fenton, it was unanimously resolved to

adjourn the meeting at 8:25 a.m. All were in favor.

Executive Session

An executive session was held immediately following the regular business meeting.

Respectfully submitted,

Bob Saunders
Assistant Treasurer/Assistant Secretary




Fund 10 Disbursements for the period of 9/30/25 - 10/27/25

Vendor Name Budget Unit Budget Unit Title Account Code Account Title Transaction Amount
CANZIAN/JOHNSTON & ASSOCIATES LLC 1046003501905000 CONSTR-FACILITY GRNT-FV 330 PROFESSIONAL SERVICES $874.50
CANZIAN/JOHNSTON & ASSOCIATES LLC 1046000001905000 CONSTRUC-FV 330 PROFESSIONAL SERVICES $291.50
H. F. LENZ CO. 1046000003912000 CONSTR-HS 330 PROFESSIONAL SERVICES $2,359.00
MCKINLEY ARCHITECTURE & ENGINEERING 1046000003912550 CONSTR-HS-ATHLETICS 330 PROFESSIONAL SERVICES $700.00
PAUL J. GIUFFRE ESQ. LLC 1023500000000000 LEGAL SRV 330 PROFESSIONAL SERVICES $156.00

? Total Disbursements $4,381.00




Fund 31 Disbursements for the period of 9/30/25 - 10/27/25

Vendor Name Budget Unit Budget Unit Title Account Code Account Title Transaction Amount
ALLEGHENY CONSTRUCTION GROUP INC. 3146000001908000 CP-CONSTRUC-EL-HW 450 CONSTRUCTION SERVICES $77,344.00
H. F. LENZ CO. 3146000001908000 CP-CONSTRUC-EL-HW 330 PROFESSIONAL SERVICES $3,500.00
RIGHT ELECTRIC, INC. 3146000001908000 CP-CONSTRUC-EL-HW 450 CONSTRUCTION SERVICES $50,065.00
THOMAS & WILLIAMSON LLC 3146000001908000 CP-CONSTRUC-EL-HW 330 PROFESSIONAL SERVICES $14,865.00
WAYNE CROUSE, INC. 3146000001908000 CP-CONSTRUC-EL-HW 450 CONSTRUCTION SERVICES $272,573.78

Total Disbursements

$418,347.78
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Change Orders

Pending Board Ratification

The Administration has approved the Issue of the following change orders to the construction contracts for the
following schaol prajects.

The complete change order document Is attached to the Offlclal Minutes.

Allegheny Construction Group, Inc.
Number Description Amount
GC-005 Cost assoclated for the cost diffarance betwaen the actual metal decking $3,192.00

necessary for roofing infills (3N 22 GA G90) vs the metal decking (1.5B 20GA)
that was assumed per tha bidding documents.

GC-008 Additional costs the General Contractor incured following the revislons necessary $33,264.32
to the preliminary CPM schedule and project delay.

Vrabel Plumbing Company, LLC
Number Description Amount

PC-004 Additionat cost the Plumbing Ceniractor incurred following the revisions $8,084.72
necessary to the preliminary CPM schedule and project delay..

Wayne Crouse, Inc.
Number Description Amount

HC-003 Gosts associated with adding insulaticn on existing to remain RA ductwork in $6,636.48
Area E. This ductwork was found uninsulated, and we were instructad to furnish
and Install insulation in RFI HC-026.

HC-004 Costs assoclatad with the addition of grille mounted opposed blade dampers to $3,395.18
sevan {7} exhaust air grilles assoclated with EF-2 exhaust air ductwork, per RFI
HC-032 and HC-033 respanses. These grilles wera Installad in existing to remain
ductwork and were not shown to receive new voluma dampers in the drawings or
Specs.

Additional cost the HYAC Contractor incurred following the revislons necessary
HC-605 to the preliminary CPM schedule and preject delay. $165,980.00
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