
  

Agenda 

Board of Trustees 

Regular Meeting  

Location: Center for Advanced Technical Studies 

Video Livestream: https://www.youtube.com/live/rl8xJ1Eyqow 
 

October 27, 2025 

1. Call to order at 5:00 p.m. 

2. Approval of the agenda 

3. Enter Executive Session to consider the following: 

a. Selected employment items (Exhibit A) (Action) 

b. Selected employment items (Exhibit B) (Information Only) 

c. Discussion of Employee Compensation (Exhibit C)  

d. Legal advice regarding C.A. No: 3:25-cv-03528-JDA-SVH 

 

4. Call to order and convene Finance 101 Workshop at 5:30 p.m. 

5. Adjourn 

6. Call to order and convene regular meeting at 6:30 p.m. 

7. Welcoming remarks - Kimberly Snipes, Board Chair  

8. Invocation – Jason Baynham, Board of Trustees 

9. Pledge of Allegiance – Jason Baynham, Board of Trustees  
 

10. School Board Spotlight 
 

11. Superintendent’s Report  

a. District Focus:  Strategic Plan for 2022-2023 to 2026-2027 

b. Finance Monthly Report (August) (Exhibit D) 

c. Student Services & Planning Report 

i. Review of LR5 Code of Conduct 

 

12. Approval of the minutes of the October 6, 2025, board meeting  

 

https://www.youtube.com/live/rl8xJ1Eyqow


 

 

13. Public Participation*     

ACTION AGENDA 

14. Action as Necessary or Appropriate on Matters Discussed in Executive Session 
 

15. Second and Final Reading of Board Policy JICG “Tobacco Use by Students” (Exhibit E) 
 

16. Approval of Proposed 2026-2027/2027-2028 School Calendars (Exhibit F) 
 

17. Approval of Siemens Engineering 1, 2, 3 and 4 Courses (Exhibit G) 
 

18. Parent Concern Pursuit to Board Policy KEC “Library/Media Center Materials Selection 
and Reconsideration; Administrative Rule KEC-R “Library/Media Center Materials 
Reconsideration Process; KEC-E “Instructional Materials Uniform Parent Complaint Form 
(Exhibit H) 
 

 

      DISCUSSION AGENDA 

19. Discussion of 2025-2026 General Fund Budget Amendments (Exhibit I) 
 

20. Discussion of Board Policy KE “Public Concerns & Complaints” (Exhibit J) 
 

21. Adjourn  

      INFORMATION AGENDA 

22. District Five Reading Plan (Exhibit K) 
 

23. Finance 101 Workshop: November 10, 2025 – 6:00-7:00 p.m. 
 

24. Shatter of the Myth Event, October 28, 2025, Dutch Fork Middle School, 500-8:00 p.m. 
(Exhibit L) 

• 5:00-5:45 p.m. – Dinner 

• 6:00-7:30 p.m. – Parents and Student Separate for Age-Appropriate Activities 

• 7:30-8:00 p.m. – Family Discussion and Resource Sharing 
 

25. 45th Day Enrollment Report (Exhibit M) 
 

26. The next regular scheduled board meeting will be November 10, 2025, at 7:00 p.m. at 
the Center for Advanced Technical Studies.   

 
 
 
 
 
 
 



 
 

*The Board welcomes and encourages public participation. We respectfully ask that you adhere 

to the procedures provided in board policy BEDH “Public Participation at Meetings”. Your 

comments should be limited to three minutes and must remain on either the topic noted on 

your sign-in form or a listed agenda item. Questions asked during public participation will be 

handled in accordance with board policy BEDH.  

 

Those wishing to speak during public participation must present a photo identification and fill 

out the Public Participation Sign Up Form by 6:30 p.m., listing topics of discussion.  























































































































































































































October 27, 2025

Discussion of 2025-2026 
General Fund Budget 

Amendments

EXHIBIT I



Operational Budget Priorities 
Results-  





July  Aug  Sept Oct  Nov   Dec



Budgeting the Strategic 
Plan

Key Steps

1. Know the Economic Conditions

2. Know your Operational Priorities 
(Strategic Plan Strategies) 

3. Know your Key Stakeholders 
(Fundamental impact on strategic 
plan performance)

4. Align Budget Request to Strategic 
Plan Strategies 



Know the Economic Conditions

Revenue Expenses Requests
Increases Increase Minimized  

Increases Decrease Prioritized

Decreases Increase Critical 

Decreases Decrease Aligned

What are Critical Request?



Stakeholder-based Strategic 
Budgeting





Parent Advisory 
Results - #1 Expectation



Actively Involved in providing:
A Solid Academic Foundation for Future Career

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ2VuZXJpYy1zbGlkZXMtdHJhY2tpbmctbWV0YWRhdGEiLCJsYXN0RWRpdGVkQnkiOiIxMDM5ODA0NjQzNTYyNjk2MDA3NjQiLCJjb250ZW50SW5zdGFuY2VJZCI6InBkLXNsaWRlL2J3RlV0MEJQWTlPRHlnLVQwUlZ1dCIsInNoYXJlQ29kZSI6ImoxcDV2MCJ9pearId=magic-pear-metadata-identifier


Student Advisory Consensus Expectations



Teachers to meet each student’s 
learning goal to help with their future 
career plans

Student Advisory Consensus Expectations



Multi-tiered Support Services (MTSS)
Tier 2 Targeted Interventions



Operational Budget Priorities 
Results - Discipline 



LR5 Discipline Framework

Prevention Intervention Recovery



LR5 Code of Conduct

Level 3: Criminal Offenses

Level 2: Disruptive Offenses

Level 1: Behavioral Misconduct



2025 - 2026
Budget Amendment Priorities 

Administrative Requests:

● Funding for supplemental pay for teachers and staff to 
provide after school tutoring and enrichment for Tier 2 
Academic Interventions 
Estimated Cost - $1 million

● Funding for additional eight (8) behavioral expectation 
coaches to address Level 1- Behavioral Misconduct in
LR5 Schools 
Estimated Cost - $300,000 



2025 - 2026
Budget Amendment Timeline 

● October 9, 2025 - 45th day for LR5
● October 21, 2025 to November 7, 2025 - 45th day collection 

period for SCDE
● November 21, 2025 (TBD) - State Funding Day - will see our 

State Aid to Classroom adjustment based on 45th day
● December 8, 2025 - Discuss budget adjustment based on 

change in State Aid to Classroom
● January 12, 2026 - 2nd discussion or Board Vote on Budget 

Adjustment



Policy DB Annual Budget:
To establish the board’s vision for the annual budget

Revenue     -         Expenses =       Reserve
    (Fund Balance)



The State Aid to Classrooms 
program was first enacted in 
the FY 2022-23 Budget. The 
program is outlined in Proviso 
1.3 of the Appropriations Act.

*The following data is taken from presentations shared by 
Greenville and Lexington-Richland Five school districts



● Adopted from Greenville County Public Schools Budget Presentation

Traditional
Student



State Budget Estimates - House 2  



State Budget Estimates - House 2  



Proviso 1.3 for FY 25-26 directs the South Carolina Revenue and Fiscal 
Affairs Office (RFA) to review the State Aid to Classrooms funding 
formula to ensure districts and charter authorizers receive more 
consistent distributions.

SCASA

• Reliability (more consistent percentages between the two)
• Predictability (more on weighted pupil units, less on proportionality)
• Dependability (fully-funded mandates)
• Sustainability (less on Index of Taxpaying Ability)

Proviso 1.3 language



Proviso 1.3 Language

Proviso 1.3 for FY 25-26 directs the South Carolina Revenue and 
Fiscal Affairs Office (RFA) to review the State Aid to Classrooms 
funding formula to ensure districts and charter authorizers receive 
more consistent distributions.

SCASA

• Reliability (more consistent percentages between the two)
• Predictability (more on weighted pupil units, less on proportionality)
• Dependability (fully-funded mandates)
• Sustainability (less on Index of Taxpaying Ability)
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