
AMESBURY HIGH SCHOOL COUNCIL 
SCHOOL COUNCIL MEETING MINUTES                                 

October 2, 2025 
 
 
Present were: 

●​ Joe DiMartino 
●​ Woon Chul Fisher 
●​ Logan Genualdo 
●​ Craig McPherson 
●​ Tim Osgood 
●​ Danielle Ricci 

 
Minutes taken by Michelle Martens, Principal’s Secretary. 
 

I.​ Welcome 

a.​ Ricci: The meeting was brought in-person and was noted as a public meeting open to all. 

II.​ Introductions 

III.​ Overview of School Council/Role 

a.​ Ricci: Provided outline of the role of this council, including the following two objectives: 

1.​ School Improvement Plan (SIP) - The council helps develop the SIP 
and its benchmarks, which are created every two years. This group will 
help develop the next plan as the current one is being completed. 
Feedback from the NEASC team will be incorporated into the new SIP. 

2.​ Budget Conversations and Review - Budget discussions are being 
pushed up from the usual December start due to an upcoming override 
vote . The vote results will provide insight for starting budget 
conversations early. 

IV.​ Selection of co-chair 

a.​ Ricci: Selection of Co-Chair - Students have previously served successfully as co-chairs. 
We will table the co-chair vote to allow the full council to discuss at a later time once we 
have more members. 

V.​ Vision of the Graduate and NEASC Update 

a.​ Ricci: NEASC is sending a visiting team of 6 members for our Decennial Visit for 
accreditation. Tim Osgood is Accreditation Coordinator. 

b.​ Osgood: Accreditation is important as it shows colleges the school's success and 
commitment to finding areas for improvement. 

c.​ Ricci: Outlined three key areas of focus 



1.​ Curriculum - The school has been working on writing and mapping all 
curriculum. The next major goal is to create a community-friendly, "1-pager" 
curriculum overview. 

2.​ Technology - Access has seen huge gains, with Wi-Fi being the strongest it has 
ever been. However, there are still struggles with student Chromebooks. 
Students are currently scheduled to get new Chromebooks in 3rd and 8th 
grades. 

1.​ Genualdo: Students often spend 5-7 minutes trying to connect at the start 
of class. 

3.​ Vision of the Graduate (VoG) - The VoG defines the key skills and attributes 
the school wants to see in its graduates. Development involved district-wide 
meetings, committee discussions, and a community survey last year. 

1.​ Ricci: The 4 core pillars are: Character, Community, Critical Thinking, 
and Communication. This gives us a good reference point for our 
curriculum. 

a.​ Osgood: VoG helps shift narrative of why they are in school, not 
just about the academics but where you are taking the 
competencies outside of school 

2.​ Ricci: This vision is a part of "Redhawk Rising," which builds these 
skills throughout a student's K-12 experience. 

a.​ McPherson: Thinks this is a good way to help with attrition 

3.​ Ricci: The next school council meeting will be right after NEASC, so 
there will be updates and a debrief to follow. 

4.​ Ricci: How do we leverage our community and articulate things from 
school to school? There is a want in our community to participate; we 
always receive positive responses to requests for 
volunteering/donations/etc. 

VI.​ Change to GPA Scale for 26-27 School Year 

a.​ Ricci: The school began conversations last year to address an issue brought up by 
Guidance: the current GPA scale is inflated and the boosts for weighted classes 
(Honors/APs) are inconsistent. The proposed change aims to create a more accurate 
reflection of what colleges see, as they often unweight GPAs. 

1.​ The plan is to switch to the basic unweighted scale used by colleges for CP 
classes while creating consistency and equity in the boosts for Honors/APs. 

1.​ McPherson: What are the scales looking like in the other schools in the 
area? 

a.​ Ricci: Very similar, most will be using the same exact 
unweighted scale. 



2.​ The new scale will be implemented in the 2026-2027 school year to allow a 
full year for rollout planning. 

3.​ McPherson asked for clarification that the change will be retroactive for all 
four years for students who will be seniors in the implementation year, which is 
accurate. 

b.​ Genualdo: What pushback did you receive when trying to roll this out for the current year 
that caused you to move the rollout? 

1.​ Ricci: The biggest initial pushback was a lack of communication. The 
committee discussed the need to proactively communicate the change and its 
importance to both students and parents. 

1.​ Rising seniors were especially concerned as they were worried this 
change could affect scholarships. However, as the school provides a 
profile explaining the new scale to scholarship committees and colleges, 
this should not be an issue. 

2.​ Genualdo: It would be helpful to explain that the change is internal and 
that colleges do their own GPA math anyway. 

c.​ DiMartino: Do the GPAs affect any funding? 

1.​ Ricci: Not at the state-level, but possibly internally because of scholarships, 
however she finds it unlikely that there will be any repercussions. 

1.​ DiMartino: To prevent any issues, could we clarify the change to the 
scholarship committee? 

a.​ Ricci: Yes, we provide a school profile to all scholarship 
committees and colleges which would include a small blurb 
about the GPA scale change. 

d.​ Ricci: How do we manage/navigate the emotional piece of the GPA scale change? 
Especially among parents and students? 

1.​ DiMartino: communication and transparency 

2.​ Genualdo: GPA conversations aren’t very common among students 

e.​ Ricci: The council plans to meet with honor societies to discuss potentially changing or 
lowering criteria to match the new, lower GPA scale. 

1.​ Fisher: Matching to the Massachusetts standard will help national honor 
society alignment. 

2.​ Ricci: mentioned the potential a “common app” for all honors societies with 
supplemental pieces for each 

f.​ Ricci: Plans for the rollout include - Open house nights to discuss the change, one-on-one 
student meetings, and practice with guidance counselors to calculate the new GPA to 
prevent shock. 



1.​ Fisher: Could you show the new GPA on report cards with the old one? Or at 
least give a heads up that its not accurate with the change that is coming? 

2.​ McPherson: What is the timeline? 

1.​ Ricci: There will be conversations and updates throughout the school 
year. 

VII.​ Future Agenda Items 

a.​ Genualdo: Discuss opening up AP classes to sophomores, which many other schools do. 
Better communication on when AP classes will run. 

b.​ Genualdo: Schedules are very restricted. Logan didn’t have options for classes until this 
year. 

1.​ Ricci: Massachusetts Competency Determination - Since the MCAS graduation 
requirement is being eliminated, the school needed to develop its local 
competency determination. This is related to a state-level graduation 
committee. 

c.​ Genualdo: AI is important and needs to be incorporated into the curriculum more. 

1.​ Ricci: Agrees that this is an important conversation to be had. Plans to discuss 
this at the next meeting and asked LG to collect student questions and 
viewpoints on AI. 

2.​ McPherson: The goal is to prepare students for the AI world and show them 
how to use it responsibly as early as possible. 


