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General Professional Expectations 

As a charter and reform-minded community of schools, EFC requires staff roles to be different from some 
traditional schools.  EFC teachers and administrators will, at times, assume and incorporate new roles such as 
student mentor, activity leader, peer coach, problem solver, and team member.  It is important that each staff 
member be accountable for their actions so that the intricate web of school functions remains intact.  A 
breakdown in any part of this web puts great strain on all members of the school community.  The school 
expects all staff to be professionals.  The following professional expectations are the basis for staff to recognize 
and develop those attitudes and responsibilities necessary to function as a member of EFC.  EFC staff will: 

● Practice professional and respectful discourse in all communications with each other, students,
parents, other community members and school partners.  Staff will strive to consider others’ points of
view when identifying and solving problems.  Whenever possible, we should seek to understand before
we seek to be understood.  Assume good intentions.

● Wear appropriate professional attire.  Our professional reputation and atmosphere is maintained, in
part, by the image that we present to the students, parents and community.

● Be on time to school, class, meetings and other scheduled events.

● Follow meeting norms, office norms and other agreed-upon norms.

● Model appropriate leadership and respectful behavior at school and all school events.

● Strive to support each other.  Staff should go to the source when there is a conflict and use the
appropriate and agreed-upon measures for conflict resolution.

● Maintain confidentiality for sensitive and/or confidential issues involving students and other staff.

● Be honest (e.g., in communications and on employment documents and time reports).

● Collaborate to create a positive learning environment for all that is focused on teaching and learning.

● Help maintain a safe work environment, one free of workplace injuries. This includes, among other
things, not coming to work under the influence of alcohol or illegal drugs, not possessing firearms or
weapons at work, not engaging in physical aggression with any person at work, and not engaging in
the willful destruction of property or material.

● Model punctuality and appropriate attendance for students.

EFC takes professional expectations seriously as we want to create a positive place to work and learn. 

By accepting employment with Education for Change, you are considered a disaster service worker. In the event 

of a natural, manmade or war-caused emergency which results in conditions of disaster or extreme peril to life, 

property and resources, all employees of Education for Change are subject to disaster service activities as 

assigned to them by their supervisors.  
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Rules of Conduct 

The following conduct is prohibited and will not be tolerated by EFC.  This list of prohibited conduct is 
illustrative only and applies to all employees of EFC; other types of conduct that threaten security, personal 
safety, employee welfare and EFC operations also may be prohibited.  If an employee is working under a 
contract with the School which grants procedural rights prior to termination, the procedural terms in the 
contract shall apply. 

1. Insubordination - refusing to perform a task or duty assigned or act in accordance with instructions
provided by an employee’s manager or proper authority.

2. Inefficiency - including deliberate restriction of output, carelessness or unnecessary wastes of time
or material, neglect of job, duties or responsibilities.

3. Unauthorized soliciting, collecting of contributions, distribution of literature, written or printed
matter is strictly prohibited on EFC property by non-employees and by employees. This rule does not
cover periods of time when employees are off their jobs, such as lunch periods and break times.
However, employees properly off their jobs are prohibited from such activity with other employees
who are performing their work tasks.

4. Damaging, defacing, unauthorized removal, destruction or theft of another employee's property or of
EFC property.

5. Fighting or instigating a fight on EFC premises.

6. Violations of the drug and alcohol policy.

7. Using or possessing firearms, weapons or explosives of any kind on EFC premises.

8. Gambling on EFC premises.

9. Tampering with or falsifying any report or record including, but not limited to, personnel, absentee,
sickness or production reports or records, specifically including applications for employment and
time cards.

10. Recording the clock card, when applicable, of another employee or permitting or arranging for
another employee to record your clock card.

11. Use of profane, abusive or threatening language in conversations with other employees and/or
intimidating or interfering with other employees.

12. Conducting personal business during business hours and/or unauthorized use of telephone lines for
personal calls.

13. Excessive absenteeism or tardiness excused or unexcused.

14. Posting any notices on EFC premises without prior written approval of management, unless posting
is on an EFC bulletin board designated for employee postings.

15. Immoral or indecent conduct.

16. Conviction of a criminal act.

17. Engaging in sabotage or espionage (industrial or otherwise)

18. Violations of the sexual harassment policy.

19. Failure to report a job-related accident to the employee’s manager or failure to take or follow
prescribed tests, procedures or treatment.

20. Sleeping during work hours.

21. Release of confidential information without authorization.

22. Any other conduct detrimental to other employees or EFC’s interests or its efficient operations.

23. Refusal to speak to supervisors or other employees.

24. Intentional dishonesty.




