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Objective: 
To advise district leadership on the development, implementation, and 
evaluation of programs and policies that support student achievement, 
family engagement, and equitable access to educational opportunities.



Orange Unified School District
   District Advisory Council (DAC)

Wednesday, October 22, 2025
     5:30 p.m. – 7:00 p.m

Board Rooms 1-3

Topic Presenter Department

Welcome and Introduction Dr. Matthew Witmer
Assistant Superintendent

Educational Services Division

Video Message from Superintendent Dr. Rachel Monárrez
Superintendent of Schools

Superintendent Office

Mental Health Matters Parent Workshops
Safe & Welcoming Schools

Attendance

Ernie Gonzalez/Assistant Superintendent
Heriberto Angel/Executive Director

Student & Community Services

Early Development Index Data Renee Ybarra
Coordinator

Elementary Education
Early Childhood Education

LCAP Survey Overview Dr. Christina Lin/Dr. Sandy Schaffer
Executive Director/Administrator

Assessment & Accountability

Title I Overview Dr. Sandy Schaffer
Administrator, Accountability Department

Assessment & Accountability

Closing Remarks Dr. Matthew Witmer
Assistant Superintendent

Educational Services Division

Agenda
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Student Support & Community Engagement 

Student & Community Services 

Heriberto Angel 
Executive Director 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Student & Community Services 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Student & Community Services



What do we know from national and state data?

✔ Pre-pandemic:  8 million students were chronically absent
(missing 10% or more of school for any reason)

✔ SY 2021-22:  chronic absence has nearly doubled with 6.5 million 
more students chronically absent

✔ Early data from 2022-23 show rates remain high

✔ Higher than ever, especially in early elementary and high school

✔ The risk is greatest for students living in poverty



More likely to drop 
out of high school 

High School
Lower achievement

Middle School
Inability to read on 

grade level 

3rd Grade

High School

Middle School

3rd Grade

PK-1st Grade

Chronic Absence

PK-1st Grade

Improving Attendance Matters



ENGAGEMENT: 

Chronic Absenteeism 
(TK - 8th)
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ENGAGEMENT: 
Chronic Absenteeism 
(TK - 8th)

↓ ↓ ↓
↓

↓

↓
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ENGAGEMENT: 
Attendance Rates

+1.84% 

+1.52% 

+0.76% 

+1.52% 
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Attendance
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Attendance Champions 
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Attendance Champions 



Elementary Education Department
Early Learning- Pre Kindergarten

17

2025 Early Development Index 
Data Presentation

Renee Ybarra 
Coordinator 

Early Learning– Pre K

https://www.canva.com/design/DAG2cuQTKgc/mDe-Lid2ursR6SGOVAr3kg/edit?utm_content=DAG2cuQTKgc&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAG2cuQTKgc/mDe-Lid2ursR6SGOVAr3kg/edit?utm_content=DAG2cuQTKgc&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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Assessment & Accountability Department

LCAP Survey Overview:

LCAP PPT

Survey Flyer

https://docs.google.com/presentation/d/11X90lQIcmzk5c_FdzVgBovkPJbfFfht4/edit?usp=drive_link&ouid=108962969851217375199&rtpof=true&sd=true
https://drive.google.com/file/d/1DzssZKYO6ZFWewbqSKmXdnomOmZZiem4/view?usp=drive_link
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Assessment & Accountability Department 

Title I Overview 

Dr. Sandy Schaffer 
Administrator,  

Accountability Department 

https://docs.google.com/presentation/d/1fc8gLbG9QxkH3IqBJk6-AZRN3ntl_RP5/edit?usp=sharing&ouid=108962969851217375199&rtpof=true&sd=true


Thank you for attending!
Next DAC meeting is scheduled for Wednesday, January 21, 2026.
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