
  

 
 

SDMC Meeting Agenda 
10/15/2025 

Our mission is to empower scholars: to become global leaders, to strive for excellence, and to become responsible citizens, critical 
thinkers, and effective communicators. 

 
 

SCHEDULE 

Activity Presenter/ 
Time Details Action Steps/Notes 

Introductions  ●​ Selection of Scribe  

Action Plan & 
Indicators of 

Success 
(2025-26) 

 

●​ Indicator of Success #1:  By the end of the academic year, 85% of teachers will score 
9/13 or higher in Domain II (Instruction) of the spot, as measured by the monthly 
average spot score for the semester. 

●​ Indicator of Success #2:  By the end of the academic year, at least 85% of students in 
grades 3-5 will complete 50 IXL reading and 50 IXL math lessons. 

●​ Indicator of Success #3:  By the end of the academic year, 80% of Emergent Bilinguals 
(EBs) will complete 80% of their Summit K12 personalized lesson plan (PLP). 

●​ Indicator of Success #4:  By the end of the academic year, the average Spot scores of 
campus Bilingual instruction teachers will meet or exceed 12.5 out of 18. 

●​ Indicator of Success #5:  By the end of the academic year, 90% of teachers will agree 
or strongly agree to the following statement from the Culture & Climate Survey “I work 
in an environment of support and respect.” 

●​ Indicator of Success #6:  By the end of the academic year, 90% of teachers score 1 
point on the campus culture participation indicator of the Planning & Professionalism 
rubric (The teacher consistently and productively contributes to a positive school 
culture and operates in alignment with the goals outlined in the Action Plan). 

 

District 
Updates  

●​ Enrollment/Recruitment    

Safety & 
Security  

●​ Drills 
●​ Raptor Alerts 

 

Curriculum & 
Staff 

Development 
 

●​ Teacher Service Day 
●​ Tutorials 

 



Upcoming 
Events  

●​ 10/16:  Coffee with the Principal - 5 pm (Virtual) 
●​ 10/17:  Student Survey (Grades 3-5); Coffee with the Principal - 8:30 am (in person); 

2nd Grade CYCLE Pep Rally - 1:30 pm 
●​ 10/23:  Red Ribbon Week Begins 
●​ 10/30:  Book Character Day & Parade; Literacy Night & Fall Festival / Trunk or Treat 

4-5:30 pm 

 

Other 
Questions, 

Comments, & 
Concerns 

 

  

 
 
 


