Lakeland Joint School District No.272 2900

Instruction
Principal Guidelines

Principal Of The Lakeland Virtual Academy

The principal of the Lakeland Virtual Academy has, under the direction of the Board of
Trustees and Superintendent/ designee, general supervision of the school, its academic
program, and its personnel.

Guidelines

1. The principal should:

a. provide leadership in keeping abreast of current educational developments,
especially as they relate to virtual teaching, learning, and best practices;

b. arrange for staff development necessary to establish, operate, and manage
learning programs that meet more learner needs;

c. coordinate cooperative efforts with the District and any providers (e.g. K12°
Inc.) Inc. to improve learning programs, testing facilities, equipment, and
curriculum materials.

d. develop and maintain close working relationships and open channels of
communication within the school and the communities served.

e. encourage a proactive problem solving approach within the school.

2. The principal at his/her discretion may delegate to other school personnel the
exercise of any powers and the discharge of any duties.

3. The delegation of power or duty, however, will not relieve the principal of ultimate
responsibility for actions taken under such delegation.

Legal Reference:
I.C. § 33-512 Governance of schools

Cross Reference:
6300 Duties/Qualifications of Administrative Staff Except Superintendent
6400 Principals
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