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The Fort Worth ISD Board of Trustees acknowledges the Texas Education Agency
Commissioner’s decision regarding the District’'s governance. While the Board respects the
Commissioner’'s commitment to student success and accountability, it is disappointed by the
decision and hopes the matter will be reconsidered.

The Board firmly believes that local, elected leadership is best positioned to sustain Fort
WOrth ISD’s progress and continue improving outcomes for every student in the district.

“Over the past year, our Board and Administration have worked tirelessly to strengthen
instruction and accelerate student outcomes,” said Roxanne Martinez, Board President. “Our
elected Board is in the best position to drive the sustainable improvements the Commissioner
seeks, with measurable progress already underway. We respectfully ask him to reconsider his
decision as we continue partnering with families, educators, and state leaders to keep this
momentum going for every Fort Worth ISD student.”

Measurable gains in student achievement, accountability, and strategic alignment demonstrate
that Fort Worth ISD is on the right path.

Student Outcomes and District Progress:

e |Instructional Overhaul and Funding Realignment: Trustees approved a districtwide
redesign that redirected $22.7 million into literacy and math initiatives, restructured key
roles, and placed more expert teachers directly in classrooms.

e More Campuses Earning Distinctions: Campuses earning TEA Accountability
Distinctions increased to 122 in 2024-25, up from 99 in 2023-24.

e Ratings Momentum: “F”-rated campuses decreased by more than half (from 31 to 11),
while “A”-rated campuses increased by 70% year-over-year.

e STAAR Gains: The district achieved improvements across nearly all 3-8 STAAR
assessments, reflecting stronger instruction and targeted support.

e Clear Goals and Strategy: The district’s Strategic Plan prioritizes academic excellence,
family engagement, effective staff, and operational efficiency — with student outcomes
guiding every decision and investment.

The Fort Worth ISD Board of Trustees is reviewing the Commissioner’s decision and exploring
all available options. The Board remains committed to ensuring that every action serves the
best interests of students and supports continued academic growth, accountability, and
community trust.
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