SBDMC (CIP First Semester Meeting) Minutes

CAMPUS NAME: Bonner ES

MEETING LOCATION: Bonner PLC Room

DATE AND TIME: September 16, 3:00-4:00 p.m.

PRESENTER: Dr. Pilar Moreno Recio

ATTENDEES: GL Teachers, counselor, parents, business and community
representatives

Welcome

The meeting began with a warm welcome, setting the tone for collaboration and shared
goals.

Staff were thanked for their continued commitment to student success and family
engagement.

1. Campus Action Plan

Leadership reviewed the Campus Action Plan, outlining strategic goals for the 2025-2026
school year.

Key focus areas included:
o Needs Assessment Review
o Academic achievement and growth
o Student attendance and behavior
o Teacher development and instructional alignment

Teachers present were encouraged to share how they align their classroom practices with
campus priorities and use data to drive decision-making. Parents were invited to share their
input. One of the parents asked about policy on homework. Dr. Moreno explained that
homework is not required. Parents are welcome to requests extension work from teachers
to work at home. Also Dr. Moreno shared the digital resources that students can work on at
home.

2. Parent and Family Engagement Policy & Parent Compact

The Parent and Family Engagement Policy and Parent Compact documents were
presented in both English and Spanish:



o 112_Bonner_PFE_Policy_English.docx

o 112_Bonner_PFE_Policy_Spanish.docx

o 2025-2026 112 Bonner Parent Compact English.docx

o 2025-2026 112_Bonner_Parent Compact_Spanish.docx

¢ These documents outline the shared responsibilities of the school, families, and students in
supporting academic success.

o Teachers and all stakeholders present were reminded to communicate these policies
clearly to families and ensure accessibility in both languages.

3. SBDMC Requirements and Meeting Dates (2025-2026 School Year)
e The Site-Based Decision Making Committee (SBDMC) requirements were reviewed:
o Meetings must be held at least once per quarter.

o Atleast one meeting per year must be public, held after annual ratings are
released to discuss campus objectives.

¢ Scheduled meeting dates:
o Quarter 1: September 16, 2025
o Quarter 2: November 18, 2025
o Quarter 3: February 17, 2026
o Quarter4: May 19, 2026

e Staff were encouraged to participate actively and prepare to share input on instructional
priorities and campus planning.

4. Miscellaneous
e Additional updates and reminders were shared, including:
o Upcoming family engagement events
o Compliance deadlines and documentation procedures

5,2 Dr. Moreno concluded the meeting with final remarks and appreciation for all participants,
emphasizing a continued collaboration.



