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Empowering Teachers. Strengthening Schools.

The Teacher Leader Fellowship Academy (TLFA)
gives teachers the skills and structures to lead
improvement from within the classroom. This year-
long academy helps teachers and administrators
work together in a fellowship across districts to
build stronger schools, retain top talent, and model
what it means to be a learning community.

Attract & Retain High Quality Teachers
Districts that invest in TLFA show teachers that their
expertise and leadership matter. Make your district a destination for the next generation of educators.

Why Invest in TLFA:

1. Keep strong teachers in the classroom. Teacher retention requires leaders who listen and act. TLFA
equips teachers and administrators with strategies to strengthen school culture, elevate teacher voice, and
improve policies and practices that support student and teacher academic and emotional health.

2. Attract new, high-quality educators. Today’s educators seek districts that invest in their growth. TLFA
creates a professional culture known for honoring teachers—offering meaningful, self-directed
opportunities for leadership, innovation, and collaboration across districts.
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Program Highlights District Pricing

e 1-5 Fellows: $1,540 each

e 6-10 Fellows: $1,390 each
e 11-15 Fellows: $1,250 each
e 16+ Fellows: $1,125 each

« Five leadership seminars (virtual and in-person):
Dec 4 — Theory of Change & How to Make It Happen
Jan 15 — Responsible Tech & Al Use in Schools
Feb 11 — Championing Neurodiverse Learners
Mar 19 — Cultivating Communities of Care & Connection Early Registration Discounts
Apr 23 — Exploring Teacher Leadership in Finland, Canada & Italy « 30% off by October 31

e 15% off by November 15

« Digital badge and completion certificate from SCSU
« Educator statewide network guided by Dr. Betty J. Sternberg, 1 woman Commissioner of Educator in CT

« Full-day conference with national education leaders & breakout sessions led by Teacher Leader Fellows

Learn more: SouthernCT.edu/OWLL/teacher-leader-academy
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