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MI PLANCON A + PLANCON B APPROVALS

Pennsylvania Department of Education provides funding to
school construction projects through PlanCon.

The program has been and remains in moratorium.

This project team is following the PlanCon process in
anticipation of the program’s reinstitution.

An Act 34 meeting and approval is required for construction
of a new school even though the project may no longer
receive funding through PlanCon.
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PlanCon A - Justify the need for construction or renovation.

* Enrollment projections.

e Educational need for the project.

e Description of existing facilities.

e Explanation of the problems with the current facilities.

» (onsideration of alternatives (e.g., renovations vs. new construction.
e Community involvement and planning.

Goal - To determine if the project is necessary + aligns
with educational needs + state guidlines.
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GUIDING PRINCIPLES

Common space as main “hub” for

Heart of the School
Z Flexibility in educational and career-ed

environments

Equity in academics, athletics, and art
programming

Administration “centers” for student
services + engagement

DESIGN REQUIREMENTS

/| Flexible design

students to gather, learn, and collaborate

Better vehicular +

spaces to adapt to most modern learning

pedestrian circulation

Z Better interior circulation

Z Enhanced daylighting

Z School safety & security
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PlanCon B - Review + evaluate the schematic design of the project.

e Prelim
e Site P

e [Descri

a
P

inary drawings + layouts.

9.

tion of the proposed educational spaces

e Estimated project costs.

e How the design supports the educational program.
o Accesibility + code compliance

e Energy efficiancy considerations.

Goal - To ensure the proposed design meets educational goals, complies
with legal requirements, and is fiscally responsible.
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EXISTING PROGRAM VS. NEW PROGRAM

Leveeooeeeieeiinneeee  AGRDEMIC SERVICE |....... COMMUNITY ... |. SUPPORT,
o , I , TOTAL
ACADEMIC SCIENCE AND SPECIAL EDUC & CAREER-ED ART AND COMMON AREAS EMUSIC/THEATERE GYMNASIUM ADMIN / 3775738
¢5  CLASSROOMS | LABS . SUPPORT | PROGRAMS | TECHNOLOGY i . AND ATHLETICS | FACULTY  TOTAL SQUARE FOOTAGE
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SQUARE FOOTAGE SQUARE FOOTAGE SQUARE FOOTAGE SQUARE FOOTAGE SQUARE FOOTAGE SQUARE FOOTAGE SQUARE FOOTAGE SQUARE FOOTAGE SQUARE FOOTAGE GROSS FACTOR
e INCREASE LEARNING/SF BY ACTIVATING SERVICE SPACES FOR ACADEMIC + COMMUNITY USE A 11,967
e TRAVEL DISTANCE BETWEEN ACADEMIC CLASSROOMS REDUCED BY OVER 300 FEET
e LARGEST AREA OF PARKING INCREASED IN SIZE AND ADJACENT / ON LEVEL WITH BUILDING ENTRANCES
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THIS S TO CERTIFY THAT, TO THE BEST OF MY KNOWLEDGE AND BELIEF, THIS MAP. MAP OR PLAN IS THE RESULT OF A FIELD SURVEY PERFORMED
‘ON MAY 07, 2024 TO MAY 28, 2024, BY ME OR UNDER MY DIRECT SUPERVISION, IN ACCORDANCE WITH THE RULES AND REGULATIONS
PROMULGATED BY THE “COMMONWEALTH STATE REGISTRATION BOARD OF PROFESSIONAL ENGINEERS, LAND SURVEYORS AND GEOLOGISTS"
“THE INFORMATION DEPICTED HEREON, CORRECTLY REPRESENTS THE CONDITIONS FOUND AT, AND AS GF THE DATE OF THE FIELD SURVEY,
EXCEPT SUCH IMPROVEMENTS OR EASEMENTS, IF ANY BELOW THE SURFACE AND NOT VISIBLE. ACCORDINGLY THE UNDERSIGNED
PROFESSIONAL IS NOT RESPONSIBLE FOR THE PRESENCE OF UNDERGROUND UTILITIES OR STRUCTURES, F SAME ARE NOT VISIBLE OR
‘OTHERWISE DISCLOSED BY ANY AOREMENTIONED DATA LISTED ABOVE.

6. THE USE OF THE WORD "CERTIFY" OR "CERTIFICATION" CONSTITUTES AN EXPRESSION OF PROFESSIONAL OPINION REGARDING THOSE FACTS OR
FINDINGS WHICH ARE THE SUBJECT OF THE UNDERSIGNED PROFESSIONAL'S KNOWLEDGE, INFORMATION, AND BELIEF, AND IN ACCORDANCE
'WITH THE COMMONLY ACCEPTED PROCEDURE CONSISTENT WITH THE APPLICABLE STANDARDS OF PRACTICE, AND DGES NOT CONSTITUTE A
WARRANTY OR GUARANTEE EITHER EXPRESSED OR IMPLIED.

7. CAUTION: IF THIS DOCUMENT DOES NOT CONTAIN AN ORIGINAL INK SEAL SEALOF THE P TISNOTAN
AUTHORIZED ORIGINAL DOCUMENT AND MAY HAVE BEEN ALTERED.

8 REFERENCES

[N AREA SCHOOL DISTRICT, EASTON,

A PLAN ENTITLED "ADDITIONS AND RENOVATION TO EASTON AREA HIGH SCHOOL, EAST
'PENNSYLVANIA 18042-4786°, DATED JUNE 16, 1997, PREPARED 8Y THE RAY GROUP INC.

B, PLAN ENTITLED "PRELIMINARY / FINAL LAND DEVELOPMENT PLAN AND LOT LINE ADJUSTMENT PLAN FOR EASTON - KUNKEL ATHLET
COMPLEX" DATED MARCH 5, 2000 AND REVISED THROUGH SEPTEMBER 19, 2000, PREPARED BY DERCK & EDSON ASSOCIATES, LLP.

9. THE UNDERSIGNED PROFESSIONAL IS NOT RESPONSIBLE ¢
'VISIBLE OR OTHERWISE DISCLOSED BY ANY OF THE ABOVE DATA.

10. THE LOCATION OF UNDERGROUND UTILITIES AS SHOWN HEREON ARE APPROXIMATE AND ARE BASED ON VISIBLE ABOVE GROUND STRUCTURES.
INO EXCAVATIONS WERE MADE DURING THE PROGRESS OF THIS SURVEY TO LOCATE BURIED UTILITIES/STRUCTU?
UTILMIES/STRUCTURES MAY BE ENCOUNTERED, THE CONTRACTOR SHALL HAVE ALL UNDERGROUND UTILITES FIELD VERIFIED BY THE PROPER

UTILITY COMPANIES BEFORE ANY CONSTRUCTION BEGINS.

11, TOXICWASTE: THE UNDERSIGNED PROFESSIONAL 1S NOT QUALIFIED TO DETERMINE THE EXISTENCE OR NON-EXISTENCE OF TOXIC WASTES,
‘THEREFORE T SHOULD NOT BE ASSUMED OR CONSTRUED THAT ANY STATEMENT IS BEING MADE BY THE FACT THAT NO EVIDENCE OF TOXIC
WASTE 5 PORTRAYED HEREON. T 1S IN THE BEST INTEREST OF THE CLIENT TO PURSUE THIS MATTER AS A SEPARATE CONCERN APART FROM THIS.
SURVEY.

12, HORIZONTAL DATUM = NORTH AMERICAN DATUM OF 1983 (NADS3), STHZONE)
'VERTICAL DATUM = NORTH AMERICAN VERTICAL DATUM OF 1988 (NAVDSS).
THE VERTICAL AND HORZONTAL DATUM WERE ESTABLISHED AT THE PROJECT SITE BY USING GPS SURVEY METHODS.

13. CONTROL: ESTABLISHED USING THE SMARTNET VIRTUAL REFERENCE SYSTEM RTK NETWORK.
HORIZONTAL DATUM: NORTH AMERICAN DATUM OF 1983 (NADB3) (PENNSYLVANIA STATE PLANE COORDINATE SYSTEM, SOUTH ZONE)
'VERTICAL DATUM: NORTH AMERICAN VERTICAL DATUM OF 1988 (NAVD 88)

14, THE UNDERSIGNED PROFESSIONAL IS NOT QUALI ™ NONEXSTENCE
‘THEREFORE IT SHOULD NOT BE ASSUMED OR CONSTRUED THAT ANY STATEMENT IS BEING MADE BY THE FACT THAT NO EVIDENCE OF
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CONCERNS APART FROM THIS SURVEY.
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FLOOD INSURANCE RATE MAP FOR THE TOWNSHIP OF PALMER, NORTHAMPTON COUNTY, PA COMMUNITY PANEL NUMBER
42095C0267E, EFFECTIVE DATE 07/16/2014, PREPARED BY THE FEDERAL EMERGENCY MANAGEMENT AGENCY. (LINES SHOWN ON THIS PLAN ARE
‘GRAPHICALLY DEPICTED FROM THE FEMA INSURANCE RATE MAPS.)

18, THIS PLAN IS MADE FOR AND CERTIFIED TO THE PARTIES NAMED HEREON FOR THE PURPOSE(S) STATED. NO OTHER PURPOSE IS INTENDED NOR
IMPLIED. THE UNDERSIGNED PROFESSIONAL IS NEITHER RESPONSIBLE NOR LIABLE FOR THE USE OF THIS PLAN BEYOND TS INTENDED PURPOSE.
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MATERIAL CONCEPT | HISTORY

THE DESIGN OF EASTON HIGH SCHOOL IS TIED TO THE REGIONAL INDUSTRIES AND MATERIALS THAT FLOWED THROUGH EASTON AS A TRANSPORTATION HUB.

CONCRETE STEEL SILK

g
e
nnnn

EASTON WAS HEADQUARTERS OF ALPHA PORTLAND CEMENT IN 1901, THE LEHIGH VALLEY WAS ONCE ONE OF THE LARGEST STEEL MANUFACTURERS EASTON IS HOME OF THE SIMON SILK MILL, ONCE KNOWN AS ONE OF PA’S
CONTRIBUTING TO THE LEHIGH VALLEY BEING KNOWN AS THE STARTING POINT IN THE UNITED STATES. LARGEST INDUSTRIES.
TO THE AMERICAN CEMENT INDUSTRY.
- EASTON HIGH SCHOOL
ALLOYS G, E= FACADES - SCHEMATIC REVIEW
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Date Generated 2025-08-25 BUDGET
L. Construction of New HS, Infrastructure,
Description of Budget and Athletic Fields
Gross Area 460,000 SF of New Construction
Description of Scope Quantity Unit Cost Total
1 ]General Contractor 460,000 | S 27000 | S 124,200,000
2 01 - General Reguirements 460,000 | S 16.00 | S 7,360,000
3 03 - Concrete 460,000 | S 4359 | S 20,051,400
4 04 - Masonry 460,000 | S 16.00 | S 7,360,000
5 05 - Metals 460,000 | S 4713 | S 21,679,800
6 06 - Wood, Plastics, and Composites 460,000 | S 6.00 | S 2,760,000
7 07 - Thermal and Moisture Protection 460,000 | S 4291 | S 19,738,600
8 08 - Openings 460,000 | S 23.85 | S 10,971,000
9 09 - Finishes 460,000 | S 4490 | S 20,654,000
10 10 - Specialties 460,000 | S 6.41 | S 2,948,600
11 11 - Equipment 460,000 | S 596 | S 2,741,600
12 12 - Furnishings 460,000 | S 11.35 | S 5,221,000
13 13 - Special Construction 460,000 | S 478 | S 2,198,800
14 14 - Conveying Equipment 460,000 | S 1.03 | S 473,800
15 |Electrical Contractor 460,000 | S 57.00 | S 26,220,000
16 01 - General Reguirements 460,000 | S 4.00 | S 1,840,000
17 26 - Electrical 460,000 | S 38.00 | S 17,480,000
18 27 - Communications 460,000 | S 6.00 | S 2,760,000
19 28 - Electronic Safety and Security 460,000 | S 9.00 | S 4,140,000
20 [Mechanical Contractor 460,000 | $ 66.00 | S 30,360,000
21 01 - General Requirements 460,000 | S 4.00 | S 1,840,000
22 23 - Heating, Ventilating, and Air-Conditioning (HVAC) 460,000 | S 62.00 | S 28,520,000
23 |Plumbing Contractor 460,000 | S 2700 | § 12,420,000
24 01 - General Reguirements 460,000 | S 2.00 | S 920,000
25 21 - Fire Suppression 460,000 | S 6.00 | S 2,760,000
26 22 - Plumbing 460,000 | S 19.00 | S 8,740,000
27 Total Estimated New Building Construction Costs 460,000 | S 42000 | S 193,200,000
ALLOYS CHA, sha BUDGET UPDATE - SCHEMATIC DESIGN EASTON HIGH SCHOOL
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Date Generated

2025-08-25 BUDGET

Description of Budget

Construction of New HS, Infrastructure,
and Athletic Fields

Gross Area 460,000 SF of New Construction
Description of Scope Quantity Unit Cost Total
Demolition of Existing Building Structure and Foundations 377,700 | S 10.00 | S 3,777,000
Abatement Allowance (Scope TBD by Consultant) 1| lumpsum | S 1,000,000
Phasing Costs (Temporary Parking Lot, Temporary Chiller, etc.) 1| lumpsum | S 1,000,000
Total Estimated Demolition, Abatement, and Phasing Costs S 5,777,000

Site Work Allowance - Earthwork, Parking Lot, Access Drives, Sidewalks, Rtn. Walls, Utilities, Etc. 1| lumpsum | S 15,000,000
Allowance for Special Earthwork to Remediate Existing On-Site Soil Conditions 1| lumpsum | S 3,000,000
Off-Site Construction - PennDOT Upgrades 1| lumpsum | S 5,000,000
New Turf Varsity Baseball Field 1| lumpsum | S 3,000,000
New Turf Softball Field 1| lumpsum | S 2,500,000
New Sod JV Baseball Field 1| lumpsum | S 1,200,000
New Tennis Courts 1| lumpsum | S 1,200,000
New Field House & Auxilary Structures Not In Budget 1| lumpsum -

Total Estimated Hard Construction Costs S 229,877,000

Fees, Permits, Inspections, Utilities, and Misc. Soft Costs (13%) S 29,884,000
FF&E S 6,900,000
Scope Definition, Design, & Estimating Contingency (2%) S 4,597,500
Construction Contingency (3%) S 6,896,300
Total Estimated Soft Costs S 48,277,800

Total Project Costs without Inflation S 278,154,800

Design Phase Duration - 2 years 2.00 Years

Construction Duration - 3 years 3.00 Years

Years to Midpoint of Construction - ASSUMED 3.5 years 3.50 Years

Inflation Factor - Assume 2% per Year Compounding to Midpoint of Construction 2.0% 7.2% S 19,962,500
Total Project Budget with 2% Inflation per Year* S 298,117,300

Total Project Budget

S 298,000,000

Cin Em @

BUDGET UPDATE - SCHEMATIC DESIGN

EASTON HIGH SCHOOL
Board Meeting | Schematic Design Approval - 09.09.2025



AUG 2024 FEB 2025 FEB 2026 MAY 2027-MAY 2028

Sche@ule Bi.-Weekl.y Begin schematic Begin construction Groundbreaking Ceremony
meetings with design design (6 months) drawings (70 months) Phase 1 - Early Site Construction
team BOARD UPDATE 0 ?
0CT 2024 Pursue funding + SEPT 2025 DEC 2027 MAY 2028-MAY 2030
_ grant opportunities Begin Design Bid process Phase 2 - New HS Construction
Site survey, school 0 Development Q Q
tour recap, ed spec & (5 months) i i i i JAN 2030-JUL 2031
programming overview : i : i i . .
. Q = Q : : : : Phase 3 - Demo + Final Site
i : : - - : ; : 0
6 6 6 6 6 5 5
SEPT 2024 JAN 2025 APRIL 2025 JAN 2026 FEB/MAR 2027 AUG 2030 JULY 2031
Begin Traffic Study Begin land BOARD UPDATE BOARD ACTION Occupy new high
Site Option development Act 34 Hearing Award contracts school, begin full PROJECT
Review + demo of existing LA
Recommendation high school +
site work continues
| | | |
PROGRAMMING [l scHemamic Desich [ DesiGn DEveLopvent [ consTRucTION DOCUMENTS [ BiDDING [ BUILDING CONSTRUCTION
‘B [\l Colliers EASTON HIGH SCHOOL
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THANK YOU + NEXT STEPS

Continue Ad Hoc Board Updates
Meeting 01 - June 17, 2025 | 5-7pm
Meeting 02 - July 08, 2025 | 5-7pm
Meeting 03 - August 05, 2025 | 5-7pm
Meeting 04 - August 19, 2025 | 5-7pm
Meeting 05 - October 21, 2025 | 5-7pm

Scheduled Board Meetings:
INCREASED LEARNING / SF Schematic Design + Plancon A/ B

Presentation - September 09, 2025
Vote - September 30, 2025

TRAVEL DISTANCES DECREASED
RIGHT SIZED INTERIOR CIRCULATION

Pursue Funding + Grant Opportunities

Continue:

1. Developing timeline/budget

2. Conducting site and traffic study
3. Design meetings

4. 0Ongoing community outreach

EASTON HIGH SCHOOL
Board Meeting | Schematic Design Approval - 09.09.2025



