
1EASTON HIGH SCHOOL
Board Meeting | Schematic Design Approval - 09.09.2025

EASTON AREA SCHOOL DISTRICT 

BOARD MEETING - SEPTEMBER 09, 2025

PLANCON A+B / SCHEMATIC DESIGN APPROVAL
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PLANCON A + PLANCON B APPROVALS

Pennsylvania Department of Education provides funding to 
school construction projects through PlanCon. 

The program has been and remains in moratorium.
  
This project team is following the PlanCon process in 
anticipation of the program’s reinstitution.
  
An Act 34 meeting and approval is required for construction 
of a new school even though the project may no longer 
receive funding through PlanCon.
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•	 Enrollment projections.
•	 Educational need for the project.
•	 Description of existing facilities.
•	 Explanation of the problems with the current facilities.
•	 Consideration of alternatives (e.g., renovations vs. new construction.
•	 Community involvement and planning.

PlanCon  A - Justify the need for construction or renovation.

Goal - To determine if the project is necessary + aligns 
           with educational needs + state guidlines.

PLANCON A   - SUMMARY
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Common space as main “hub” for 
students to gather, learn, and collaborate 
Heart of the School 

Flexibility in educational and career-ed 
spaces to adapt to most modern learning 
environments 

Equity in academics, athletics, and art 
programming 

Administration “centers” for student 
services + engagement 

Flexible design 

Better vehicular + 
pedestrian circulation

Better interior circulation 

Enhanced daylighting

School safety & security 

GUIDING PRINCIPLES DESIGN REQUIREMENTS 
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•	 Preliminary drawings + layouts.
•	 Site Plans.
•	 Description of the proposed educational spaces
•	 Estimated project costs.
•	 How the design supports the educational program.
•	 Accesibility + code compliance
•	 Energy efficiancy considerations.

PlanCon  B - Review + evaluate the schematic design of the project.

Goal - To ensure the proposed design meets educational goals, complies           	
		    with legal requirements, and is fiscally responsible.



6EASTON HIGH SCHOOL
Board Meeting | Schematic Design Approval - 09.09.2025

EXISTING PROGRAM VS. NEW PROGRAM

SPECIAL EDUC & 
SUPPORT

SPECIAL EDUC & 
SUPPORT

ACADEMIC 
CLASSROOMS

ACADEMIC 
CLASSROOMS

SCIENCE AND 
LABS

SCIENCE AND 
LABS

CAREER-ED 
PROGRAMS

CAREER-ED 
PROGRAMS

ART AND 
TECHNOLOGY 

ART AND 
TECHNOLOGY 

MUSIC / THEATER

MUSIC / THEATER

GYMNASIUM 
AND ATHLETICS

GYMNASIUM 
AND ATHLETICS

COMMON AREAS

COMMON AREAS

ADMIN / 
FACULTY

ADMIN / 
FACULTY

EX
IS

TI
NG

14,460
NET SQUARE FOOTAGE

63,568
NET SQUARE FOOTAGE

240,410

311,977

1.57

1.46

377,738

457,020

9,84531,375
NET SQUARE FOOTAGENET SQUARE FOOTAGE

NET SQUARE FOOTAGE

NET SQUARE FOOTAGE

GROSS FACTOR

GROSS FACTOR

TOTAL SQUARE FOOTAGE

TOTAL SQUARE FOOTAGE

TOTAL

19,393
NET SQUARE FOOTAGE

9,948
NET SQUARE FOOTAGE

20,525 52,52918,767
NET SQUARE FOOTAGE NET SQUARE FOOTAGENET SQUARE FOOTAGE

PR
OP

OS
ED

20,802
SQUARE FOOTAGE

68,672
SQUARE FOOTAGE

•	 INCREASE LEARNING/SF BY ACTIVATING SERVICE SPACES FOR ACADEMIC + COMMUNITY USE
•	TRAVEL DISTANCE BETWEEN ACADEMIC CLASSROOMS REDUCED BY OVER 300 FEET
•	LARGEST AREA OF PARKING INCREASED IN SIZE AND ADJACENT / ON LEVEL WITH BUILDING ENTRANCES

19,64136,037
SQUARE FOOTAGESQUARE FOOTAGE

TOTALS

21,358
SQUARE FOOTAGE

9,950
SQUARE FOOTAGE

34,889 79,70220,926
SQUARE FOOTAGE SQUARE FOOTAGESQUARE FOOTAGE

71,567

ACADEMIC

ACADEMIC

SERVICE SUPPORT

SUPPORT

COMMUNITY

COMMUNITY

PROPOSED PROGRAMMING   - SUMMARY
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DN

1111 SF
CLASSROOM

1095 SF
CLASSROOM

845 SF
CLASSROOM

938 SF
CLASSROOM

439 SF
SGI

668 SF
SGI

714 SF
CLASSROOM

815 SF
CLASSROOM

815 SF
CLASSROOM

870 SF
CLASSROOM

852 SF
CLASSROOM

801 SF
CLASSROOM

917 SF
CLASSROOM

854 SF
CLASSROOM

1029 SF
CLASSROOM

821 SF
CLASSROOM

817 SF
CLASSROOM

817 SF
CLASSROOM

817 SF
CLASSROOM

865 SF
CLASSROOM

858 SF
CLASSROOM

827 SF
CLASSROOM

821 SF
CLASSROOM

821 SF
CLASSROOM

821 SF
CLASSROOM

821 SF
CLASSROOM

844 SF
SPECIAL EDUCATION RESOURCE ROOM

823 SF
CLASSROOM

819 SF
CLASSROOM

819 SF
CLASSROOM

819 SF
CLASSROOM

819 SF
CLASSROOM

819 SF
CLASSROOM

825 SF
CLASSROOM

885 SF
CLASSROOM

862 SF
CLASSROOM

1135 SF
CLASSROOM

956 SF
CLASSROOM

701 SF
SGI

909 SF
LGI

652 SF
SGI

569 SF
SGI

510 SF
SGI

560 SF
SGI

1098 SF
SCIENCE LAB

1099 SF
SCIENCE LAB

1100 SF
SCIENCE LAB

1098 SF
SCIENCE LAB

1094 SF
SCIENCE LAB

1089 SF
SCIENCE LAB

1099 SF
SCIENCE LAB

1099 SF
SCIENCE LAB

343 SF
SCIENCE PROJECT ROOM

345 SF
SCIENCE PROJECT ROOM

344 SF
SCIENCE PROJECT ROOM

344 SF
SCIENCE PROJECT ROOM

1425 SF
FAMILY & CONSUMER SCIENCE

1619 SF
FAMILY & CONSUMER SCIENCE

9052 SF
GYMNASIUM

7039 SF
AUXILIARY GYMNASIUM

1487 SF
ADAPTIVE GYMNASIUM

3879 SF
WEIGHT ROOM

2073 SF
NATATORIUM

2243 SF
CAFETERIA

1381 SF
IPC

1791 SF
IPC

1180 SF
ADMIN SUITE

3298 SF
ADMIN SUITE

2001 SF
HEALTH SUITE

1287 SF
ADMIN SUITE1146 SF

ADMIN SUITE
1116 SF

CLASSROOM

1116 SF
CLASSROOM

1167 SF
CLASSROOM

PLANCON LEGEND           

NEW

1" = 30'-0"
1 SCHEDULED AREA PLAN - LEVEL 02 - PLANCON

PLANCON B   - SCHEDULED AREA PLAN - LEVEL 02

*
*MAIN 

ENTRANCE

AUDITORIUM

BELOW

ACADEMIC COMMONS

ATHLETICS 
ENTRANCE

POOL
UPPER LEVEL

COURTYARD 
BELOW

GYMNASIUM
UPPER LEVEL



8EASTON HIGH SCHOOL
Board Meeting | Schematic Design Approval - 09.09.2025

DN

UP

6867 SF
LIBRARY

861 SF
CLASSROOM

853 SF
CLASSROOM

801 SF
CLASSROOM

917 SF
CLASSROOM

1030 SF
CLASSROOM

852 SF
CLASSROOM

985 SF
CLASSROOM

817 SF
CLASSROOM

817 SF
CLASSROOM

813 SF
CLASSROOM

1065 SF
BUSINESS CLASSROOM

1065 SF
BUSINESS CLASSROOM

1065 SF
BUSINESS CLASSROOM 1065 SF

BUSINESS CLASSROOM

1065 SF
BUSINESS CLASSROOM

1065 SF
BUSINESS CLASSROOM

841 SF
CLASSROOM

1193 SF
COMPUTER LAB

892 SF
MUSIC CLASSROOM

893 SF
MUSIC CLASSROOM

855 SF
SPECIAL EDUCATION RESOURCE ROOM

145 SF
SGI

145 SF
SGI

145 SF
SGI

82 SF
SGI

82 SF
SGI

643 SF
SGI

444 SF
SGI

347 SF
SGI

698 SF
SGI

1530 SF
LGI

1014 SF
LGI

11428 SF
AUDITORIUM

3021 SF
STAGE

1089 SF
SCIENCE LAB

1090 SF
SCIENCE LAB

1093 SF
SCIENCE LAB

1097 SF
SCIENCE LAB

1098 SF
SCIENCE LAB

1100 SF
SCIENCE LAB

1096 SF
SCIENCE LAB

1098 SF
SCIENCE LAB

614 SF
SGI

305 SF
SCIENCE PROJECT ROOM

307 SF
SCIENCE PROJECT ROOM

344 SF
SCIENCE PROJECT ROOM

344 SF
SCIENCE PROJECT ROOM

1188 SF
TV INSTRUCTIONAL STUDIO

1288 SF
ART CLASSROOM

1288 SF
ART CLASSROOM

1286 SF
ART CLASSROOM

1285 SF
ART CLASSROOM

4171 SF
BAND

2664 SF
ORCHESTRA

2663 SF
CHOIR

1491 SF
MUSIC CLASSROOM

811 SF
FAMILY & CONSUMER SCIENCE

971 SF
FAMILY & CONSUMER SCIENCE

1068 SF
FAMILY & CONSUMER SCIENCE

1032 SF
FAMILY & CONSUMER SCIENCE

3208 SF
INDUSTRIAL/ TECH ED

1732 SF
GRAPHICS LAB

3451 SF
INDUSTRIAL/ TECH ED

2121 SF
INDUSTRIAL/ TECH ED

19541 SF
GYMNASIUM

4811 SF
WRESTLING ROOM

12503 SF
NATATORIUM

1203 SF
LOCKER ROOM

1202 SF
LOCKER ROOM

850 SF
LOCKER ROOM

968 SF
LOCKER ROOM

554 SF
TEAM ROOM

459 SF
TEAM ROOM

595 SF
TEAM ROOM

554 SF
TEAM ROOM

68 SF
PE OFFICE

68 SF
PE OFFICE

64 SF
PE OFFICE

64 SF
PE OFFICE

144 SF
PE OFFICE

144 SF
PE OFFICE

7132 SF
KITCHEN

6713 SF
CAFETERIA

872 SF
FACULTY DINING ROOM

1793 SF
IPC

744 SF
HEALTH SUITE

1764 SF
ADMIN SUITE

2016 SF
ADAPTIVE GYMNASIUM

2602 SF
BLACK BOX THEATRE

(COMPUTER LAB)

PLANCON LEGEND           

NEW

1" = 30'-0"
1 SCHEDULED AREA PLAN - LEVEL 01 - PLANCON

PLANCON B   - SCHEDULED AREA PLAN - LEVEL 01

COURTYARD 
BELOWCAFETERIA

KITCHEN/
SERVERY

MEDIA CTR.

AUDITORIUM

COMMONS

STAGE

BAND

ORCH.

CHORAL

BLACKBOX

GYMNASIUMPOOL

MAKER COMMONS
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820 SF
CLASSROOM

780 SF
CLASSROOM

961 SF
CLASSROOM

819 SF
CLASSROOM

1179 SF
CLASSROOM

818 SF
CLASSROOM

820 SF
CLASSROOM

870 SF
CLASSROOM

819 SF
CLASSROOM

822 SF
CLASSROOM

817 SF
CLASSROOM

817 SF
CLASSROOM

854 SF
CLASSROOM

1029 SF
CLASSROOM

917 SF
CLASSROOM

801 SF
CLASSROOM

852 SF
CLASSROOM

885 SF
CLASSROOM

825 SF
CLASSROOM

819 SF
CLASSROOM

819 SF
CLASSROOM

819 SF
CLASSROOM

819 SF
CLASSROOM

819 SF
CLASSROOM

824 SF
CLASSROOM

1253 SF
CLASSROOM

859 SF
CLASSROOM

862 SF
CLASSROOM

827 SF
CLASSROOM

821 SF
CLASSROOM

821 SF
CLASSROOM

821 SF
CLASSROOM

821 SF
CLASSROOM

844 SF
SPECIAL EDUCATION RESOURCE ROOM

930 SF
LGI

633 SF
SGI

704 SF
SGI

457 SF
SGI

545 SF
SGI

768 SF
SGI

548 SF
SGI

645 SF
SGI

583 SF
SGI

1097 SF
SCIENCE LAB

1098 SF
SCIENCE LAB

1100 SF
SCIENCE LAB

1099 SF
SCIENCE LAB

1099 SF
SCIENCE LAB

1094 SF
SCIENCE LAB

1091 SF
SCIENCE LAB

1099 SF
SCIENCE LAB

343 SF
SCIENCE PROJECT ROOM

345 SF
SCIENCE PROJECT ROOM

344 SF
SCIENCE PROJECT ROOM

344 SF
SCIENCE PROJECT ROOM

1381 SF
IPC

1760 SF
ADMIN SUITE

1785 SF
IPC

PLANCON LEGEND           

NEW

1" = 30'-0"
1 SCHEDULED AREA PLAN - LEVEL 03 - PLANCON

PLANCON B   - SCHEDULED AREA PLAN - LEVEL 03

COURTYARD 
BELOW

ACADEMIC COMMONS
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SCHEMATIC DESIGN REVIEW02
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SWM AUGMENTATION

UTILITY RELOCATION

PROPOSED HIGH SCHOOL

EXISTING HIGH SCHOOL

FIELD RELOCATIONS

PHASE 1 FIELD + INFRASTRUCTURE RELOCATIONS  - FULL SITE
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UTILITY RELOCATION

PROPOSED HIGH SCHOOL

EXISTING HIGH SCHOOL
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M AT E R I A L  C O N C E P T  |  H I S T O R Y
THE DESIGN OF EASTON HIGH SCHOOL IS TIED TO THE REGIONAL INDUSTRIES AND MATERIALS THAT FLOWED THROUGH EASTON AS A TRANSPORTATION HUB. 

CONCRETE

EASTON WAS HEADQUARTERS OF ALPHA PORTLAND CEMENT IN 1901, 
CONTRIBUTING TO THE LEHIGH VALLEY BEING KNOWN AS THE STARTING POINT 

TO THE AMERICAN CEMENT INDUSTRY. 

THE LEHIGH VALLEY WAS ONCE ONE OF THE LARGEST STEEL MANUFACTURERS 
IN THE UNITED STATES.

EASTON IS HOME OF THE SIMON SILK MILL, ONCE KNOWN AS ONE OF PA’S 
LARGEST INDUSTRIES.

STEEL SILK
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NATATORIUM|L1-L2

MAIN GYM|L1-L2

AUX. GYM|L2

MAIN CAF.|L1

KITCHEN|L1

MAIN ENT.|L2

ACADEMIC|L1-L3

RT. 22

BUS / OVERFLOW 
PARKING

VEHICLE
PARKING

LOWER
PARKING

VEHICLE
DROP OFF

SERVICE AREA

W.P. HWY.

25
TH

 S
T.

AUDITORIUM|L1

PERF. ARTS|L1

REAR PARKING
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PERF. ARTS|L1

ACADEMIC|L1-L3

AUDITORIUM|L1

MAIN CAF.|L1

MAIN ENT.|L2

KITCHEN|L1

MAIN GYM|L1-L2

ATHL. ENT. -L2

FITNESS RM. - L2

AUX. GYM|L2

NATATORIUM|L1-L2

RT. 22

W.P. HWY.

25
TH

 S
T.

BUS / OVERFLOW 
PARKING

VEHICLE
PARKING

LOWER
PARKING

VEHICLE
DROP OFF

SERVICE AREA

REAR PARKING
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ACADEMIC|L1-L3

AUDITORIUM|L1

MAIN ENT.|L2

GYMNASIUM|L2
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ACADEMIC|L1-L3

NATATORIUM|L2

ATHL. ENT.|L2

GYMNASIUM|L2
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ACADEMIC|L1-L3

CAF. COMMONS|L1

COURTYARD|L1
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ACADEMIC|L1-L3

MEDIA CTR.|L1

COURTYARD|L1
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STAIR|L1-L3

ACADEMIC|L1-L3

CAFETERIA|L1
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OPEN SGI|L1-L3

STAIR|L1-L3

ACADEMIC|L1-L3

AUDITORIUM|L1
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COMMONS|L1

ACADEMIC|L1-L3

AUDITORIUM|L1
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BAND/ORCH.|L1

ACADEMIC|L1-L3

AUDITORIUM|L1
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ACADEMIC|L1-L3

AUDITORIUM|L1

MAIN ENT.|L2
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Site Option
Review + 
Recommendation

2025 20262024

Begin Design 
Development
(5 months)

Begin construction 
drawings (10 months)

Bid process

Award contracts

Groundbreaking Ceremony
Phase 1 - Early Site Construction

Phase 2 - New HS Construction

Phase 3 - Demo + Final Site

JULY 2031

PROJECT 
COMPLETION

BOARD ACTION

Schedule Bi-Weekly 
meetings with design 
team

 AUG 2024

 OCT 2024 SEPT 2025

 FEB 2026

 DEC 2027

 FEB/MAR 2027

 MAY 2027-MAY 2028

 MAY 2028-MAY 2030

JAN 2030-JUL 2031

Site survey, school 
tour recap, ed spec & 
programming overview

 SEPT 2024

FEB 2025

Begin land 
development

 APRIL 2025
BOARD UPDATE 01/14

BOARD UPDATE

BOARD UPDATE

BOARD UPDATE

Act 34 Hearing

 JAN 2026

Occupy new high
school, begin full 
demo of existing 
high school + 
site work continues

AUG 2030

2027 - 2031

 JAN 2025

BOARD ACTION 01/28
Begin Traffic Study 

Begin schematic 
design (6 months)

Pursue funding + 
grant oppor tunities

 SCHEMATIC DESIGN DESIGN DEVELOPMENT CONSTRUCTION DOCUMENTS BIDDING  PROGRAMMING BUILDING CONSTRUCTION

OVERVIEW  - PROJECT TIMELINE

LAND DEVELOPMENT PROCESS

PHASE 1A - FIELD+INFRASTRUCTURE RELOCATION
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COMPACT/EFFICIENT PLAN = LESS SF

INCREASED LEARNING / SF

TRAVEL DISTANCES DECREASED

RIGHT SIZED INTERIOR CIRCULATION 

THANK YOU  + NEXT STEPS
Continue Ad Hoc Board Updates
	 Meeting 01 - June 17, 2025 | 5-7pm
	 Meeting 02 - July 08, 2025 | 5-7pm
	 Meeting 03 - August 05, 2025 | 5-7pm
	 Meeting 04 - August 19, 2025 | 5-7pm
	 Meeting 05 - October 21, 2025 | 5-7pm

Scheduled Board Meetings: 
Schematic Design + Plancon A / B
	 Presentation - September 09, 2025
	 Vote - September 30, 2025

Pursue Funding + Grant Opportunities

Continue:
1.	 Developing timeline/budget 

2.	 Conducting site and traffic study

3.	 Design meetings   

4.	 Ongoing community outreach 


