Arcadia Elementary 2025-26

Arcadia Elementary School

Arcadia Elementary School is dedicated to educating all students to the highest levels of academic

M ISSION achievement, to enable them to reach and expand their potential, and to prepare them to become
respectful, resourceful, and responsible members of society.
Resource(s)
Total Financial Resources: $282328.00
Source of Funding: $64,642 of Title | for Interventionist; $7,711 of Title | for EL Specialist, Title I-
Substitutes for Teachers, None, Title | for Half-day substitutes for professional development, Title |
for Parent Resources, 21st Century Grant
Other
* $20,000 ARI Grant * None
* None ° None
* None * None
Critical Initiative
Implement an instructional model that produces measurable outcomes for all students
Key Measures
* Overall ACAP: ELA by _7_%, from 53% to 60% ® SPEACAP:ELA by _10_ %, from _15_ %to 25 %
* ELLACAP: ELA by _8 %, from _50% to 58_% ® Overall ACAP: Mathby _ 7 %, from 39 _%to_46_ %
* SPE ACAP: Math by __10_%, from _14_%t0 24_% * ELLACAP: Math by _8_ %, from 48_%to _56_ %
®  4th Grade ACAP: Science by _12__ %, from 26-38% ® ACCESS Goal: by _15_% from _71% to _86%
Intended Outcome(s)
® Students received sound instruction using best practices.
Objective
Increase student reading and math proficiency and growth for grades K-5.
ViSion Be a premier, innovative school system where students graduate fully prepared for life and career
success
coghia

© Cognia, Inc.

Theory Of Action Page 1 of 5




Arcadia Elementary 2025-26

Arcadia Elementary School

Arcadia Elementary School is dedicated to educating all students to the highest levels of academic

M iSSion achievement, to enable them to reach and expand their potential, and to prepare them to become
respectful, resourceful, and responsible members of society.
Resource(s)
Total Financial Resources: $24840.00
Source of Funding: Title | for Substitutes for teachers during half-day PD sessions
Other
None
Critical Initiative
Use data-driven instructional decisions to enhance teaching practices and improve student outcomes.
Key Measures
Walk-throughs, feedback, and next steps results * Lesson plan checks with feedback
Formative Assessment Results
Intended Outcome(s)
Increased academic and nonacademic achievement for
students.
Objective
Increase student reading and math proficiency and growth for grades K-5.
ViSion Be a premier, innovative school system where students graduate fully prepared for life and career
success
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Arcadia Elementary 2025-26

Arcadia Elementary School

Arcadia Elementary School is dedicated to educating all students to the highest levels of academic

M iSSion achievement, to enable them to reach and expand their potential, and to prepare them to become
respectful, resourceful, and responsible members of society.
Resource(s)
Total Financial Resources:
Source of Funding:
Other
Critical Initiative
Arcadia Elementary will enhance digital literacy and creativity for students in grades K-2 by integrating age-appropriate

technology tools and instructional strategies that foster digital citizenship,
Key Measures
Intended Outcome(s)
Objective
Students should “produce, review, and revise authentic artifacts that include multimedia using appropriate digital tools.

ViSiOﬂ Be a premier, innovative school system where students graduate fully prepared for life and career
success
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Arcadia Elementary School

Arcadia Elementary School is dedicated to educating all students to the highest levels of academic
M iSSion achievement, to enable them to reach and expand their potential, and to prepare them to become
respectful, resourceful, and responsible members of society.

Resource(s)
Total Financial Resources: $85107.00

Source of Funding: $13,520 of Title | for copier, $63,587 of Title | for Assistant Principal, None,
Title for professional development

Other

Teacher and Student Incentives certificates and incentives

None

Critical Initiative

Promote instructional consistency, student engagement, and overall school productivity.

Key Measures

PowerSchool Attendance Data * Instructional Rounds Results

Intended Outcome(s)

Increase students attendance due to the implementation of
consistent and engaging instruction.

Objective

Decrease chronic absenteeism.

ViSiOﬂ Be a premier, innovative school system where students graduate fully prepared for life and career
success
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Arcadia Elementary School

Mission

Arcadia Elementary School is dedicated to educating all students to the highest levels of academic

achievement, to enable them to reach and expand their potential, and to prepare them to become

respectful, resourceful, and responsible members of society.

Resource(s)

Source of Funding: None, None, None

Other

branding resources

None

Total Financial Resources:

None

Critical Initiative

Create a sense
of advocacy for
students.

Key Measures
Increase 10% from 75 to 180

PowerSchool Behavior Data Reports

Intended Outcome(s)

Improve students sense of belonging as measured by
student survey results.

Objective

Provide social emotional learning support.

PowerSchool Attendance Data Reports

Stakeholder Survey Data

Vision
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Be a premier, innovative school system where students graduate fully prepared for life and career

success
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