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Advancement via Individual Determination

Founded in 1980, San Diego, California with one class of 32 students

Now active in 7,400 schools in 47 states and several international locations

AVID has served over 2.5 million K-12 students in 45 years 

320 AVID Students in CVUSD

Miles Minton (NPHS), Eileen Moore (TOHS), David Pulsipher (WHS) 
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AVID: Aligned with LCAP & District Goals
Provide ongoing training through the AVID Summer Institute, AVID 
membership, 3 additional class sections of AVID at each comprehensive 
high school, and AVID tutors.

Goal 1: College/Career Readiness

• Metric directly targets improvement of the 
College/Career Indicator (CCI) on the 
California Dashboard.

• Increases services for unduplicated students 
(Multilingual Learners,, Foster/McKinney 
Vento, and Low-Income Students) to expand 
access.

Goal 2: Highly Qualified & Effective Staff

• Professional Development: Staff attendance 
at AVID conferences funded by CVUSD. 
Includes: AVID membership fee, 
materials/supplies, and additional teacher 
sections.

• Program Expansion: Over time, the AVID 
related LCAP actions have scaled up AVID 
participation over the years. 
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What is AVID?

● Advancement Via Individual Determination
● A Four-Year College and Career Readiness 

Program designed for students in the 
academic middle who have the potential and 
desire to go to college but may need support 
to get there

● A schoolwide cross-curricular college 
readiness system

● A structured approach increasing academic 
readiness for more rigorous curriculum

● Direct support structure for college bound 
students
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Who Participates?
● Shows academic and college potential 

with support 
● Represents the students generally with 

2.0-3.5 GPA
● Comes from underrepresented 

populations (ML, Foster/McKinney Vento, 
and Low Socioeconomic, First 
Generation)

● Expresses willingness to enroll in 
rigorous advanced academic courses 
with support

4



Slide 5

AVID Elective
● Student Agency

○ Building Relationships
○ Persisting Through Obstacles
○ Activating Knowledge and Skills

● Rigorous Academic Preparedness
○ WICOR (Writing, Inquiry, Collaboration, Organization, Reading)

● Opportunity Knowledge
○ Advancing College Preparedness
○ Building Career Preparedness
○ Developing Future Readiness

● AVID Tutorials/”Tutorology”
● College Tours/Field Trips
● Honors/AP/Dual Enrollment support
● Access to scholarships, such as Dell Scholars, from national as well 

as local organizations 
● Fulfills the G requirement in the CSU/UC A-G eligibility requirements

“Rigor without support is a prescription for failure. Support without rigor is a tragic waste of potential.”
Mary Catherine Swanson, Founder
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AVID Elective
• Establishes and reinforces foundations of Instruction
▪ Positive Relationships
▪ Appropriate Environment
▪ Clear Learning Objectives
▪ Diagnostic Teaching
▪ Strategic Lesson Design

• Cultivates positive relationships and cross curricular collaboration
• Builds a support system for strategic lesson design for schoolwide WICOR 

strategies to improve student performance in all academic disciplines
• Improves accessibility to rigorous classes for all students
• AVID Professional Development (Summer Institute, Path Trainings, AVID 

Certified Educator)
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AVID Produces Results
• Raises student achievement

• Supports college access and success

• Produces higher college persistence rates

• Closes opportunity and expectation gaps

• Accelerates underachieving students who 
have potential into more rigorous courses

• Increases enrollment in advanced 
academic courses
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AVID: Westlake High School

Grade Level
AVID by 
Grade/% of 
Grade

2022 2023 2024 2025

9th AVID by Grade 7 53 60 55

% of AVID 1% 12% 13% 12%

10th AVID by Grade 2 16 37 43

% of AVID 0% 3% 8% 9%

11th AVID by Grade 5 5 15 40

% of AVID 1% 1% 3% 9%

12th AVID by Grade 1 3 5 12

% of AVID 0% 1% 1% 2%

Total AVID 
Students

15 77 117 150
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AVID: Westlake High School
Class of 2025

• Accepted to 35 colleges or universities

• Over $500,000 in combined financial aid 
offers

• Three students were awarded $20,000 
scholarships

• 46 students enrolled in at least one dual 
enrollment course
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AVID: Thousand Oaks High School
The AVID program at TOHS has grown since inception eight years ago:

● 2017-2018:  One teacher, one class, 16 students
● 2025-2026: Three teachers, three classes, 82 students

Advanced Course Success: Students are actively engaging in Dual Enrollment, AP, and 
Honors courses, maintaining a perfect success rate for all students enrolled in past years.

College Readiness Testing: AVID students in Grades 10 and 11 participated in the 2025 
PSAT to enhance their college readiness skills.

Organizational Skills Focus: All grade levels emphasize the "O" (Organization) of WICOR 
by utilizing yearly planners daily for tracking academic assignments and volunteer 
commitments across all classes.
Guest speakers to all grade levels have emphasized essential steps in CCR:

        El Mundo of Graphic Design Preparing for College & Scholarships
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AVID: Thousand Oaks High School

TOHS AVID attended the Latino 
College Expo at University of 
LaVerne, September 13, 2025

Minimum Six Visits: AVID classes attend at least six 
college presentations at the College and Career 
Center.
Diverse Options: Exposure includes private, UC, and 
CSU universities.
Individual Visits Encouraged: Students are urged to 
sign up for additional presentations outside of class.
Extensive Outreach: The Center offered over 40 
college representative visits and links to almost a 
dozen planning events (virtual/off-campus).

AVID classes meet regularly with the 
College and Career Counselor for 
transcript review, Dual Enrollment, 
AP enrollment, and test preparation.
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   TOHS AVID Students are Community Ambassadors

                                                                                                                                                               

     TOHS AVID volunteers monthly 
     with set-up, food distribution, and cleanup
     at Adelante Comunidad Free Marketplace                             CRPD Trunk or Treat                                                                                                                         

                                                                                                      
                                                                                                      
                                                                                            

All AVID 9-12 students must perform 20-30  hours of community service each year.                                                                                                
Opportunities are wide-ranging and ongoing throughout the first and second semesters. 

A collaborative program with CVAE Literacy Center has 
launched for AVID 11/12s to tutor beginning  ESL 
students one-on-one with lessons and games provided 
by CVAE.  Training is ongoing.

CRPD Trashure Hunt as part of Coastal 
Cleanup Day attracted over a dozen TOHS 
volunteers to pick up trash and recyclables 
at Borchard Park.  Students realized the 
value of recycling and keeping open 
spaces green and clean.  

BTSN 2025 - Thirty AVID 
students from Grades 9-12 
volunteered to distribute 
campus maps and direct 
parents to classrooms.
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TOHS AVID volunteers monthly      
with set-up, food distribution, and 
cleanup  at Adelante Comunidad 
Free Marketplace

All AVID 9-12 students must perform 20-30  hours of community service each year. Opportunities are 
wide-ranging and ongoing throughout the first and second semesters.

Trunk or Treat Event
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AVID: Newbury Park High School

High School Partnership 
Dual Enrollment Pathway
• New VCCCD Dual 

Enrollment Pilot Program 
▪ AVID 9 and 10 students 

will be the first to use 
the new platform

● Aims to increase access 
and participation in dual 
enrollment opportunities

• Goal: Simplify and centralize 
the process

Under the 
collaborative 

leadership of our 
CCR Counselor, Ms. 

Laura Cuneo, 
starting in 2024 

NPHS AVID 
Students are Dual 

Enrolled in Moorpark 
College courses 
based on their 

cohort. The 24/25 
freshman cohort 

received all A’s and 
B’s in their first 2 D.E 

Courses.
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AVID: Newbury Park High School

Site Goals 
Achieve Schoolwide Recognition 
Certification by utilizing AVID to 
support top tier needs of school, 
staff, and students.
• Rigorous Academic Preparedness: 

Develop calibrated CFAs/CSAs, 
increase data-driven instruction

• Student Agency & Opportunity 
Knowledge: Expand AP/MYP/IB/Dual 
Enrollment & club participation for 
underrepresented groups

• Schoolwide WICOR: Implement AVID 
strategies across classrooms through 
improved structured supports and 
instructional practices 

First 9th Grade AVID D.E. Pathway Cohort @ CLU
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AVID Graduates and Current Seniors 

My AVID Journey:
Lindsay 
Grady 
Jose 

Dennise 
Yamili 
Frank 
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https://docs.google.com/file/d/1BWYK-KMs-SvDop6Rnm_qahzxbYzuB9K8/preview
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QUESTIONS?
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