University Place Elementary School 2025-2026

University Place Elementary School

07/01/2025 - 05/29/2026

cess

Critical Initiative

Empower teachers to provide engaging, high-impact instruction in
reading, math and writing that meets the diverse learning needs of all
students

Objective:

Increase ELA and Math proficiency

Activity

Common planning time for explicit instruction

Person responsible: Teachers, Launch Date: 08/07/2025
Instructional Coach & Administrators

Required Resource(s):
Financial Resource: $20000.00 Source of Funding: Title 1
Other Resource:

Activity Measure(s) Benchmark(s)

Common planning time for grade levels Benchmark: Teachers will Date: 05/29/2026
reflected in Master Schedule, Classroom provide explicit & rigorous

observations, Instructional Walk- instruction and students will

throughs, lesson plans, ELEOTs, ATOTs & demonstrate an increase of

BPVs proficiency and mastering

grade level standards.
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Activity

SG differentiated instr. & practice opportunities

Person responsible: Teachers, Instructional Launch Date: 08/07/2025
Coach & Administrators

Required Resource(s):
Financial Resource: $10000.00 Source of Funding: Title 1
Other Resource:

Activity Measure(s) Benchmark(s)

Classroom observations, instructional Benchmark: Students will Date: 05/29/2026
walk-throughs, Lesson plans, ELEOTs, become more independent

ATOTs & BPVs in their reading and ability to

solve problems to master
grade level standards
increasing their proficiency.
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Activity

Balanced approach of conceptual & procedural math

Person responsible: Teachers, Instructional Launch Date: 08/07/2025
Coach & Administrators

Required Resource(s):

Financial Resource: $3500.00 Source of Funding: Title 1
Other Resource:

Activity Measure(s) Benchmark(s)

Classroom observations, instructional Benchmark: Students will Date: 05/29/2026
walk-throughs, Lesson plans, ELEOTs, demonstrate growth in

ATOTs & BPVs mathematical understanding

reflecting improvement in
conceptual understanding
and procedural fluency.
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Activity
Conduct BPVs & Instr. Walks w/feedback for improv.

Person responsible: Teachers, Instructional Launch Date: 08/07/2025
Coach & Administrators

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Administrators will walk through daily to Benchmark: Teachers will Date: 05/29/2026
ensure standards are being taught using consistently provide high-
a varied approach & providing students quality instruction as
the opportunity to share their thinking evidenced by targeted
in ELA & Math as measured with HQI feedback, coaching
tool, coaching result based tool, CFAs, reflections, and student
PowerChecks and other data points achievement data.
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Activity

Coaches support best practices and teacher growth

Person responsible: Teachers, Instructional

Coach & Administrators

Launch Date: 07/01/2025

Required Resource(s):
Financial Resource: $33611.00

Other Resource:

Source of Funding: Title 1

Activity Measure(s)

Benchmark(s)

Agendas, sign-in sheets, BPVs, ATOTs,

ELEOTs and daily observations

Benchmark: Instructional Date: 05/29/2026
coaches & specialists will

provide job-embedded PD to

enhance daily practices,

strengthen instruction, and

improve student outcomes.

Activity

Attend conferences for leadership & instruction

Person responsible: Teachers, Instructional

Coach & Administrators

Launch Date: 10/01/2025

Required Resource(s):
Financial Resource: $40000.00

Other Resource:

Source of Funding: Title 1

Activity Measure(s)

Benchmark(s)

Professional development effectiveness
will be measured through documented
PD hours, attendance at schoolwide
turnaround sessions, and evidence of
improved instructional practices.

Benchmark: Teacher & Date: 05/29/2026
leaders will attend

conferences to gain

strategies that enhance

instructional leadership,

support students, & improve

schoolwide outcomes.
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University Place Elementary School 2025-2026

University Place Elementary School

07/01/2025 - 05/29/2026

cess

Critical Initiative
Maintain a strong focus on data through intentional PLC work

Objective:

Increase ELA and Math proficiency

Activity

Weekly PLCs w/a focus on data to drive instruction

Person responsible: Teachers, Launch Date: 07/01/2025
Instructional Coach & Administrators

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Administrators and teachers will use the Benchmark: Students will Date: 05/29/2026
Data Teams process within PLCs to show growth on formative &

analyze data, plan targeted instruction, summative assessments

and adjust practices to strengthen through targeted instruction

teaching and improve student outcomes and interventions from the

as measured by student assessments data teams process.

and growth data reports such as P2P, I-
Ready, CFAs and Aimsweb, etc.
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Activity

Utilize data teams tool for accountability & CTE

Person responsible: Teachers, Instructional
Coach & Administrators

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Agendas, Sign-In Sheets and Data Teams
Tool

Benchmark: Teachers will use Date: 05/29/2026
the data teams tool to track

progress, strengthen

accountability, and build

efficacy to improve

instruction and student

growth.

Activity

Conduct MTSS meetings to monitor & adjust supports

Person responsible: Teachers, Instructional
Coach & Administrators

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: $15000.00
Other Resource:

Source of Funding: Title 1

Activity Measure(s)

Benchmark(s)

Effectiveness of MTSS implementation
will be measured using data from the
MTSS Dashboard, Weekly Power Checks,
P2P results, and Standards Attainment
Tracker to monitor student progress,
guide interventions, and adjust supports
in real time.

Benchmark: Students will Date: 05/29/2026
show consistent growth in

Tier 2 and 3 by meeting

targets through timely

interventions and progress

monitoring.
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University Place Elementary School 2025-2026

University Place Elementary School

07/01/2025 - 05/29/2026

cess

Critical Initiative

Cultivate a culture of continuous learning that empowers every student to
grow and achieve

Objective:
Increase ELA and Math proficiency

Activity

Implement goal setting with students & teachers

Person responsible: Teachers, Launch Date: 08/07/2025
Instructional Coach & Administrators

Required Resource(s):
Financial Resource: $26000.00 Source of Funding: Title 1
Other Resource:

Activity Measure(s) Benchmark(s)
Progress will be measured using the Benchmark: Teachers & Date: 05/29/2026
Data Team Tool, Student Data Binders, students will set and review
BOY Goal Setting Documents, and Mid- goals using data tools,
Year Review Reports to track growth and leading to measurable
adjust goals. academic growth in ELA &
Math.
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Activity

Develop and monitor teacher & student SMART goals

Person responsible: Teachers, Instructional

Coach & Administrators

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $62778.00

Other Resource:

Source of Funding: Title 1

Activity Measure(s)

Benchmark(s)

Progress will be monitored through the
Data Team Tool, Student Data Binders,

BOY Goal Setting Documents, and Mid-
Year Review Reports to evaluate growth

and adjust instruction.

Benchmark: Teachers and
students will use data tools
and goal-setting documents
to track individual &
collective progress and show
growth from BOY to MYR to
EOY

Date: 05/29/2026

Activity

Track student growth using PLCs.

Person responsible: Teachers, Instructional

Coach & Administrators

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Progress will be measured using the
Data Team Tool, Student Data Binders,
BOY Goal Setting Documents, and Mid-
Year Review Reports to track growth and

adjust goals.

Benchmark: Teachers and
students will set and review
individual and collective
goals using data tools and
trackers, leading to
measurable academic
growth.

Date: 05/29/2026
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University Place Elementary School 2025-2026

University Place Elementary School

07/01/2025 - 05/29/2026

Critical Initiative

Strengthen student attendance by partnering with families and staff to
ensure every student feels seen, supported, and valued.

Objective:
Improve culture and climate by strengthen relationship with
students and providing opportunities for family engagement

Activity

Provide behavior supports for student growth

Person responsible: Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $55592.00 Source of Funding: Title 1
Other Resource:

Activity Measure(s) Benchmark(s)
PBIS implementation and effectiveness Benchmark: Teachers will Date: 05/29/2026
will be monitored using the PBIS demonstrate consistent
Calendar, Meeting Agendas, and Sign-in implementation of strategies
Sheets from meetings, staff that improve student
participation, and alignment to PBIS behaviors, builds character
goals and initiatives. and improve our school
climate.
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Activity

Implement monthly attendance incentives

Person responsible: Teachers, Instructional Launch Date: 08/07/2025
Coach & Administrators

Required Resource(s):

Financial Resource: $5000.00 Source of Funding: Title 1
Other Resource:

Activity Measure(s) Benchmark(s)
Attendance initiatives will be evaluated Benchmark: Students will Date: 05/29/2026
using SART Meeting Notes, Attendance show a decrease in chronic
Reports, and Parent Letters to monitor absenteeism as measured in
participation, communication, and attendance reports & SART
reduction in chronic absenteeism. documentation, reflecting
improved student
attendance.
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University Place Elementary School 2025-2026

University Place Elementary School

07/01/2025 - 05/29/2026

Critical Initiative

Foster a positive school culture to support student learning and aligns with
our school’s core values and vision to promote growth & leadership for all.

Objective:
Improve culture and climate by strengthen relationship with
students and providing opportunities for family engagement

Activity

Provide behavior supports for student growth

Person responsible: Teachers, Launch Date: 08/07/2025
Instructional Coach & Administrators

Required Resource(s):

Financial Resource: $15000.00 Source of Funding: Title 1
Other Resource:

Activity Measure(s) Benchmark(s)
PBIS implementation will be monitored Benchmark: Teachers will Date: 05/29/2026
using the PBIS Calendar, Meeting demonstrate consistent
Agendas, and Sign-in Sheets to verify implementation of PBIS and
meeting frequency, staff participation, strategies that build
and alignment to PBIS goals and character, improve behaviors
initiatives. and overall school climate.
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Activity

Provide parent workshops to strengthen connections

Person responsible: Teachers, Instructional Launch Date: 08/07/2025
Coach & Administrators

Required Resource(s):

Financial Resource: $7000.00 Source of Funding: Title 1
Other Resource:

Activity Measure(s) Benchmark(s)

Parent engagement will be measured Benchmark: Parent Date: 05/29/2026
using sign-in sheets and volunteer participation will increase as

participation records to track shown through sign-in sheets

attendance, involvement, and impact on & volunteer records,

home-school partnerships. strengthening home-school

partnerships.
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