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SCHOOL CONDITION ASSESSMENTS - APRIL-SEPT 2025



• What would you Keep? Remove? 

• Change? Add?

• Space Use Confirmation

• Systems Function (PA, Internet, etc.)

• Site and Traffic Operations

SCHOOL PRINCIPAL + STAFF INTERVIEWS - MAY 2025



• Safety and Security

• Food Service

• Athletics 

• Transportation

• ECE Leadership

• Academic Leadership

• SPED Leadership

• Technology

FOCUS AREAS INPUT - SEPTEMBER 2025







2024 POST-BOND 
COMMUNITY FEEDBACK SUMMARY

















PROGRAMMATIC DEVELOPMENT



Pathway Preferences:  All Responses, All Demographics (351)



Labor Market Data:
1. The following Industry Sectors “score” 

the highest when compared to our 
pathway criteria:

○ Healthcare 
○ Computer Science
○ Adv Manufacturing & Engineering
○ Business, Marketing, Entrepreneurship
○ Natural Resources
○ Construction and Trades (High demand, 

Question on Wages)
○ Hospitality (High demand, Question on Wages)

Labor Market Data & Pathway Survey Summary & Comparison

Community Survey Results:
The following Industry Sectors were consistently 
positively preferred as pathways for Summit 
School District:
Number of times in the top 5: 

○ Healthcare (6 - all demographics)
○ Computer Science (6 - all demographics)
○ Adv Man & Engineering (6 - all demographics)
○ Construction and Trades (5 - Students Ranked 6th)
○ Business, Etc. (5 - Teachers Ranked 7th)
○ Natural Resources (2)
○ Hospitality (0 - Ranked 6th by Students and 

Hispanic Community) 



Computer Science

Engineering & Advanced 
Manufacturing

Skilled Trades 

Business, Marketing, and 
Entrepreneurship 

Health Sciences

Natural Resources Outdoor Leadership

Education and Human Services



Potential New / Renovated Spaces: Summit HS

Future Ready Pathway New Sq Ft Renovated Sq Ft

Natural Resources

Adv Eng & Manufacturing 2,162

Computer Science 950

Health Science 2,000 1,102

Education & Human Svcs 2,500 950

Skilled Trades 11,000

Outdoor Leadership 787

Business, Marketing & Entrep. 1,500

Total New/Renovated Space 17,000 5,951











Future Ready Pathway Anticipated Full Time 
Equivalent (FTE) Need

Natural Resources 0.34

Engineering & Advanced Manufacturing 0.5

Computer Science 0.5

Health Sciences 0.33

Education & Human Services 0.41

Skilled Trades 0.83

Outdoor Leadership 0.5

Business, Marketing, & Entrepreneurship 0.24

Total Anticipated Full Time Equivalent (FTE) Need 3.65

Anticipated SHS FTE need for full program implementation



DEMOGRAPHICS OVERVIEW
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 ENROLLMENT FORECAST BY SCHOOL



SCHOOL ATTENDANCE BY COMMUNITY



SCHOOL FACILITY CONDITIONS
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• Covers Construction Assemblies, Building 

Systems and Site Features

○ Site, Roof, Structure, Interior Finishes, 

etc.

• Assigned to Deficiency Categories

○ Maintenance, Life Safety, Accessibility, 

Health, etc

• Prioritized 1-4 per District Standards

SCHOOL CONDITIONS SCORE



EDUCATIONAL 
ADEQUACY 
SCORE



• Based on Actual Classroom Sizes

• Includes Potential Classroom Spaces

• Preschool Excluded

• Efficiency Factors 

(90% @ES ,  75% @MS / HS)

SCHOOL UTILIZATION SCORE



B
C

2 FACILITIES (SILVERTHORNE ES, SUMMIT MS)

1 FACILITY (SNOWY PEAKS)

5 FACILITIES (SUMMIT HS, FES, DVES, UBES, SCES)

1 FACILITY (BRECKENRIDGE ES)

A
Preliminary
Composite 
Grades

0 FACILITIES

F
D



F
● Only partial fire sprinkler system

● Roof: low Snow load capacity

● Need Taller Perimeter Fence

● Asbestos

● Small school site / traffic safety

● No separate cafeteria

● Coat /Cubby alcove supervision

● Odd variety of classroom sizes



B
● Limited brick cracking

● High energy use /utility cost

● Need new boilers

● Smaller than average classrooms

● Coat /Cubby alcove supervision

● Casework outdated 

● Playground updates needed



B
● Ext. Paving, Concrete

● HVAC / Electrical Needs

● Exterior Paint needed

● Pre-K Play Expansion needed

● Very small school site 

● No separate cafeteria

● Coat /Cubby alcove supervision



B
● Ext. Paving, Concrete, Ramps

● Playground upgrades

● Exterior Doors need replacement

● Boilers need replacement

● New classroom furniture

● Coat /Cubby alcove supervision

● Smaller than average classrooms



B
● Replace older exterior doors

● HVAC / Electrical Needs

● Classrooms need sinks

● Very small school site 

● SPED spaces need power / data

● Add artificial turf at field due to 
demand



A
● Some masonry repair needed

● Minor roof / window leaks

● Playground upgrades

● Additional small group rooms 
needed



A
● Site paving /drainage issues

● Boiler replacements needed

● Locker rooms need renewal

● STEM Lab upgrades

● Counseling suite privacy

● Additional staff offices needed



C
● Replace older exterior doors

● HVAC Needs (temperature 
control)

● Science lab hood deficient

● Interior finishes (carpet)

● No space for PE

● CTE Shop -  not fire code 
compliant

● Art is taught in a science lab

● No designated lunch room



B
● Auditorium space and AV 

equipment renovation needed

● Entry Skylight replacement

● Specialized spaces needed for 
new CTE program offerings

● Locker rooms need renewal

● Athletic upgrades needed 
including track surface, field turf, 
fieldhouse, fencing and 
bleachers





 “Summit  School  District  is  committed  to  creating  and  maintaining  future-forward  learning  environments 
 through  innovation,  inclusion,  collaboration,  and  efficiency  to  support  the  evolving  needs  of  our  students, staff 
and community.” 

Summit School District will: 

 ✔  Be good stewards of taxpayer dollars and continue to be fiscally responsible in maintaining 
 schools and facilities. 
 ✔  Commit to solutions that are culturally responsive and align with our community’s 
 demographics. 
 ✔  Support the operational implications of facility decisions. 
 ✔  Operate in an open and transparent manner as we continue to engage all stakeholders in 
 planning and facility operations. 
 ✔  Strive to maintain appropriate class sizes and plan for stable enrollment. 
 ✔  Value inclusivity and safety for all students, staff, and families. 
 ✔  Evaluate land assets for future district use, school building needs, programs, and staff housing. 
 ✔  Continue to explore opportunities for land acquisition to meet district needs as required.

GUIDING PRINCIPLES





  ✔  Be good stewards of taxpayer dollars and continue to be fiscally responsible in maintaining 
 schools and facilities. 
 ✔  Commit to solutions that are culturally responsive and align with our community’s 
 demographics. 
 ✔  Support the operational implications of facility decisions. 
 ✔  Operate in an open and transparent manner as we continue to engage all stakeholders in 
 planning and facility operations. 
 ✔  Strive to maintain appropriate class sizes and plan for stable enrollment. 
 ✔  Value inclusivity and safety for all students, staff, and families. 
 ✔  Evaluate land assets for future district use, school building needs, programs, and staff 
housing. 
 ✔  Continue to explore opportunities for land acquisition to meet district needs as required.

GUIDING PRINCIPLES

• What would you Add, Change or Remove? 







OPEN DISCUSSION




