Heath Hogan, Superintendent

Lisa Peters, Executive Director of Business




6,756 Students
1,765 Staff
630 English Language Learners

1 in 5 Students Qualify for Special Education
61.67% Subsidized Meal Eligible

16th Largest school district in Kansas

» 8 Elementary Schools
» 2 Middle Schools

» 2 High Schools

* 1 Virtual School




Central Kansas Cooperative in Education
» Special Education Cooperative for 12 school districts

* Project Search
* Transitions
* Opportunity Now

Salina Adult Education Center
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 Partnhers 4 Success

Heartland Early Education

* Multi-county Head Start program serving children age
birth through age five
* Pre-K

« Parents as Teachers




USD 305 FTE ENROLLMENT HISTORY
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Excludes Preschool-Aged At Risk B FTE = Virtu al
Salina Virtual Innovation Academy(SVIA) opened August, 2021




Base Aid for Student Excellence(BASE) HISTORY




MILL LEVY COMPARISON
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Mill Levy History

21

Fiscal Year




Special Ed Excess Cost Funding History: State Law=92%

*FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 *FY21 *FY22 *FY23 FY24 FY25 FY26 FY27

* Short-term Federal funding included (ARRA, ESSER, ARP)




90 .27% of Our
Operating Budget
Central Services 2.6% Directly suorts

o | _ Students!!!

General Administration 1.4%

Facilities Maintenance 5.8%

Head Start Program 5.0% -

|
Utilities 1.5% !
g
)
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Student Transportation 2.5% ®

School Administration 3.2%

Food Service 4.0%

Instructional Support 3.8%

Student Support 9.6%

N _ 2025 - 2026 Budget
@ SALINA pesources Invested in

Y Public Schools Classrooms & Schools




Budget Priorities

Best Place to Learn and Work

1. Staff Compensation:
 3.8% average raise for all employees (2.2% COLA)
* Increased employer-paid health insurance contributions

2. Professional Development:
« Continued investment in Visible Learning and LETRS
« Targeted professional development in behavior, mental health and academics

3. Student Support:
« Sustained FY25 staffing of counselors, social workers and academic/behavior interventionists
« Expand academic, behavioral and social-emotional tiered supports for students

4. Staffing & Recruitment Enhancements:
« Outsourced substitute program through Kelly Education Services, aiming to raise fill rates by 30%
« Added one paid winter holiday and two paid inclement weather days for support staff working
fewer than 261 days
« Reduced unused sick leave eligibility from 15 to 10 years upon retirement/resignation




Get to know Superintendent Hogan

PRESIT0N

P i




Strategic Plan

Goal 1

Increase students' communication
skills (reading, writing, listening
and speaking)

Goal 2

Increase students’ critical thinking
skills (application/transfer of math,
science and communication skills

Goal 3

Increase students’ social-
emotional skills (self-awareness,
relationship skills, self-
management, responsible decision
making and social awareness)




At Salina Public Schools, we are proud
of who we are, and we are proud of
what we do.

Extraordinary opportunities for academic excellence,

arts, music, activities and athletics

Whole child learning and student well-being

Hands-on project-based learning in every grade

Music, art, library and P.E. at every school

Preschool classes in every elementary school

« Career and technical programs and college credit
partnerships

* Resources to support every child's unique needs

« Graduates who are future-ready, whether career or

college bound




Great Teachers Inspiring Great Futures

District Accomplishments:

« As aresult of professional development aligned to John Hattie's
Visible Learning research, learning intentions and success criteria
were present in 92% of classrooms at the end of school year.
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« Students’ ability to articulate “what they were learning” and "how
they would be successful” increased as the year progressed;
demonstrating the commitment of teachers to create classrooms
with greater clarity to support student learning.
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Staff Awards (SY 24-25):

 Thirty-six Renaissance Teachers of the Month
« Twenty-eight You Make a Difference Awards
* Nine Growing Greatness Awards

* Nine Teacher Appreciation Awards

» Three Building Challenge Awards

« Two Teachers of the Year

* Two Horizon Award Recipients

* One Master Teacher




Attendance Campaign

» District-wide campaign supporting daily attendance, building strong habits and
raising awareness.

s SALINA

Public Schools

Too many absences—excused or unexcused—can keep students
from succeeding in school and in life.

How Many Absences Are Too Many?

» 10% of the school year
o That's just 18 missed days in a typical school year, or just two missed days a month.

Greatness GROWS

when you're HERE!
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