SCHOOL SAFETY TASK FORCE

DISTRICT OFFICE: BOARDROOM
10/2/2025 1:30-3:30PM

AGENDA

l.)  Welcome/Introductions

[I.)  Review May 8, 2025, Agenda Notes

[1l.)  School Resource Officer
a. Introduction of New SRO
b. Updates, Q&A

IV.) Safety Reminders & Updates
a. Threat Assessment Procedures
b. Site ingress/egress Access
c. Immigration Resources

V.) Safety Programs
a. Student Cell Phone Usage
b. Audio Enhancement Safety Pilot
c. WSD E-Bike Safety Program Update

VI.) 2025-26 Meeting Schedule
a. Thursday, March 12, 2026
b. Thursday, May 28, 2026

VII.) Other Items/Topics for Next Meeting

VIIl.) Adjournment
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SCHOOL SAFETY TASK FORCE

DISTRICT OFFICE: BOARDROOM
10/2/2025 1:30-3:30PM

AGENDA

10/2/25 School Safety Task Force Notes, Questions, Follow-up Notes and shared
Safety Task Force PowerPoint presentation 10/2/25

e More context to Red Cards and its distribution was shared, specifically for Sequoia.

e Exceptions are made for students with IEPs, 504 plans or insulin monitoring with the cell phone
usage policy.

e Headphones are used as a part of Audio Enhancement Pilot and concerns were raised from a
parent that students will not learn if receiving voice translations in their native language.

e EBike Permits are being issued to middle school students with case-by-case reviews for elementary
or younger students operating EBikes. Students’ safety certification course is through PedalAce as
contracted vendor services for the year.

e Additional Slide was added to share the National Walk, Bike, and Roll event on 10/8/25 and that
the Great Shakeout will take place on 10/16/25 at 10:16.

Discussions with Q&A
1. OC GRIP (Gang Reduction & Intervention Partnership Program) started with Finley and JMS.
Hayden and Warner have been added for year two.
a. How are students included in the GRIP Program?
OCDA Office offers program to families/students that they have been working with based on
history and interactions, staff recommends students, and parents have been making requests.
b. How was the program introduced?
Meetings took place with parents and staff at site level.
2. How are teachers notified if a student is a threat?
Notifications are based on initial review from the Threat Assessment Team to protect student
confidentiality. Aeries code for students used and confidential information is shared with the
appropriate staff.
3. District Ingress/Egress discussion at sites are not consistent with the sign-in/out system. Visitors
are not always leaving through the front gate.
a. Do PTA visitors have a badge?
Some sites have site-based PTA badge systems.
b. What is the protocol for push gates/locking system?
They would be ADA, DSA and/or fire compliant, as doors must be able to exit from the inside
(push bar exit) and can lock from the outside.
c. How are students that are constantly eloping dealt with?
This would be a Supervision item that can be brought to the CAPE Team.
d. What are the regulations for how many exits/entrances there should be and where they are
supposed to be located?
Building requirements/regulations are met and reviewed as needed.
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SCHOOL SAFETY TASK FORCE

DISTRICT OFFICE: BOARDROOM
10/2/2025 1:30-3:30PM

AGENDA

4. WPD received COPS Grant with bicycle safety funding pending City approval. WPD is also drafting
EBike safety memo to address growing safety incidents. Nurses have been collecting EBike student
injuries and can share data.

a.

Are the City’s COPS grant available to school sites outside the city or limited to schools within
the city?

Is available to “Districts” not limited to city.

Will City/PD share when/if funding is lost, so that the District can support if possible? Yes,
Are sites’ EBike lock areas in the safest location? We are using existing locked areas, but will
continue to make adjustments.

Can WPD assist with possibly having a “No EBike Parking” sign or painted area around the
outside perimeter of the campus? This is city code and WPD will address this with Parking
Enforcement.

What is the purpose of the National Walk, Bike & Roll? Is it considered a social event or
educational/instruction included in it?

It is about safety awareness instruction, promotes health & fitness, and a part of the Safe
Routes to School Plan. Resources are distributed with officers at sites as a part of meet and
greet and motor/traffic patrol officer for traffic supervision.

5. Emergency/Disaster Supply Bins items need to be replenished. It would be sites’ emergency
preparedness items beyond classroom shelter-in-place, first aid kits, and emergency food and
water for students and staff that have been re-stocked.

a.

b.

Will bins be inventoried, standardized, and by who?

Custodians were recommended. Scott will create an ongoing process.

Will generators be provided?

A review will take place to address any potential areas of concern, for example, any students
with disabilities that require power sources.
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AGENDA

School Resource Officer Program

Safety Reminders

Threat Assessment, Site Ingress/Egress &
Immigration Resources

Safety Programs

Cell Phone Usage, Audio Enhancement Pilot, e-Bike
Safety
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School
Resource
Officer

Updates




NEw WSD SRO
Officer Munoz
. 6yr. US Army veteran

. Awarded Distinguished
Service Medal

. Local graduate —
community connections




SRO PARTNERSHIP

WESTMINSTER )
SCHOOL DISTRICT s/

The SRO Program is a collaborative

partnership between WSD and WPD to ==
enhance school safety. OFFIGER (SRO) PROGRAM

Deterrence

SRO
School
Programs

Quick
Response

« SRO Plan Brochure
e Guiding Principles for
SROs (DOJ)

Mentoring
ICoaching

Prevention



SRO PARTNERSHIP

® Deterrence

O Visibility (events) and Publicity (media)
® Quick Response

O Gold Standard

O Training and Drills
® Prevention

O Relationships, Presence, and Safety Assessments
® Mentoring / Coaching

O Positive Role Model/Mentor: Career Day, Read Across America, & Exit
Interviews

O Behavior support, conflict resolution (SARB, OC GRIP, PBIS)

® SRO School Programs
O Monthly reports, bicycle safety, DARE, TUPE, BRAVE, & Red Ribbon Week




SRO PROGRAM

® WorkHours: 7AM - 5PM
® Emergencies Dial 911
e WPD Dispatch Line(714) 548-3212

SRO Steven Vo SRO SRO Vo SRO Karlo Munoz
svo@westminster-ca.gov Munoz kmunoz@westminster-ca.gov
Monday Tuesday Wednesday Thursday Friday Monday Tuesday Wednesday Thursday Friday
Warner Warner Warner Johnson Johnson Johnson
Anderson  Anderson Anderson Stacey Stacey Stacey
DeMille DeMille DeMille Finley Finley Finley
. Hayden Hayden Hayden : Eastwood Eastwood Eastwood
All sites Meairs Meairs Meairs All sites .f‘" Clegg Clegg Clegg All sites
Fyrberger  Fyrberger Fryberger sttes Shroeder  Shroeder Shroeder
Schmitt Schmitt Schmitt Sequioa Sequioa Sequioa
Willmore Willmore Willmore Land Land Land
Webber Webber Webber

Note: School sites located in the jurisdiction of HB, Midway City & GG have full o o o o o
access to the SRO but will continue to dial 911 for emergencies © o 0 o o



Safety

Inders

Rem




SITE BASED SUPPORTS

Support Programs
MTSS / PBIS | * 16 School Counselors (1at each site)
Life Skills * 2 Student Support Intervention
SARB/SART . Specialists
BRAVE * 14 School Psychologists

* PBIS coaches
* District Homeless & Foster Youth

Digital Citizenship
TUPE Liaison

Student Success Team (SST) «  Community Liaisons
Community Schools e 2SRO



THREAT ASSESSMENT

What is a threat assessment; “a problem-solving -
approach to violence prevention that involves
assessment and intervention with students who have
threatened violence in some way. A threat is an
expression of intent to harm someone which may be
direct, indirect, or implied.

NOTE: Threat assessment is not for an “active

shooter” or any threat made by parents or adults as

those would all go directly to local law enforcement
officials. o




THREAT ASSESSMENT

- Each School Site has a Threat Assessment Team

« Site administrator, counselor & SRO Threat Assessment Process

. o ldentiy
WSD Threat Assessment Protocol G

- Training provided by OCDE -
« Forms for Comprehensive School Threat Assessment
Guidelines

- Teams review incidents and determine level of threat by
student and identify next steps
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SITE INGRESS/EGRESS Ll

- Campus Security BP 3515 - “committed to providing a

school environment that promotes the safety of students,
staff, and visitors to school grounds...”

Closed Campus Board Policy BP5112.5 - "..ensures that

once students arrive at school, they must remain on
campus until/ the end of the school day unless they have
brought written authorization.”

Beginning in 2025-26, all sites have new after-school pick up...
protocols to ensure safety and maintain single-point \:
access campus.



SITE INGRESS/EGRESS

* Employee’sissued District IDs/Badges & keys
* Raptor System

* Important guidelines:

@)

Always close gates behind you if you do not enter through the
office.

Never prop open any gates.
Do not allow anyone unauthorized on campus

All non-staff must enter through the office—no exceptions once
the school year begins.

The only exceptions will be special directives from the principal

(e.qg., first day of school, Back-to-School Night, Open House
etc.).

o
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IMMIGRATION RESOURCES

District Commitment ...”safe, inclusive learning
environment...”

Board of Education & Superintendent’s Message:
“...support families and stand in solidarity with our
Immigrant students and families.”

* Student Rights and Immigration Support
o Equal Access to Education
o Campus Safety
o Student Privacy Protection "



IMMIGRATION RESOURCES P

immigration agent is knocking on
the door.
» DO NOT ANSWER ANY
- QUESTIONS from an immigration
Red Cards — Know Your Rights!
n have the right to remain silent.

+ DO NOT SIGN ANYTHING

without first speaking to a lawyer.

1. Know Your Rights: All people, regardless of Sr

= If you are outside of your home,

immigration status, have rights under the U.S. o o) 0y, e

Constitution. The Immigrant Legal Resource AENT et ey
Center’s (ILRC) Red Cards help people assert their Iy
rights and defend themselves in many situations, such

answer your questions, or sign or
hand you any documents based on

aS When IC E agents go tO a home my 5th Amendment rights under the

United States Constitution.

| do not give you permission to enter
my home based on my 4th
. . . . . . Amendment rights under the United
2. When interrogated by federal immigration officials, you e
or magistrate with my name on it

have the right to stay silent. Hand the Red Card to the

| do not give you permission to

officer and remember that you do not have to answer s L bl
any questions.
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CELL PHONE USAGE ..

* Mobile Communication Devices
BP 5138 - “prohibited use of |
smartphones and other mobile F==
communication devises...” |

o “Bell to Bell, No Cell” Policy -
students are required to keep all
electronic devices, off and put
away during school hours.

b, =




CELL PHONE USAGE ..

* Implementation through the PBIS Framework

* Ed Code exceptions:

threat of danger

2. When a teacher or administrator grants permission to the student to
possess or use a mobile communication device, subject to any reasonable
limitation imposed by that teacher or administrator

3. When a licensed physician or surgeon determines that the possession or
use is necessary for the student’s health and well-being

4. When the possession or use is required by the student’s individualized
education program



AUDIO ENHANCEMENT PILOT

Background:
e The AE pilotis designed to improve communication and safety on
campus.

o Combines advanced audio, translation, and emergency alert
features in a single platform.

Key Components of the Audio Platform:
e High-quality Audio Transmission: Clear, real-time audio for
classrooms and common areas.

e Voice Translation: Converts spoken language to text and/or
translated audio to support multilingual communication.

o SAFE Alert Integration: Instant notification system for

emergencies, allowing rapid response from staff and administration.

\\\\\\\




AE BADGES ON CAMPUS

Badge Usage:
o Worn by staff to access AE features throughout the school day.

¢ Provides hands-free communication, enabling staff to receive alerts
or translate voices in real-time.

Safety Features: = ..0; D00
o Immediate Emergency Alerts: Activates SAFE Alert not|f|cat|ons to

administrators and first responders.
e Location Tracking: Helps identify staff location during emergencies
for faster response. Py
e Two-Way Communication: Staff can communicate across campus - HLLH
instantly, enhancing situational awareness.




BENEFITS & IMPACT ..

Enhanced Communication: MENT +
e Bridgeslanguage barriers with real-time translation. Est. 1978

e Ensures messages are clearly heard in classrooms, hallways, and
common areas.

Improved Safety:

e Quick activation of SAFE Alerts during emergencies.

e Reducesresponse time for security incidents.

e Provides peace of mind for staff, students, and parents.

Pilot Goals:

o Evaluate effectiveness of AE badges in real-world scenarios.

o (Gather feedback to refine features for district-wide deployment.




E-BIKE SAFETY e

Initiated in August 2025 PED

Goal: Promote safe, sustainable student
transportation options —pT—
71 Students registered XGZ0] permiT

Secure bike parking at sites SERIAL # 2526-XX-XXXX

InCreased awareness & POSITIVe | anssmesmmmessimsmicn
student engagement




UPCOMING SAFETY REMINDERS

Get Ready
to ShakeOut.

October 16, 2025

DROP! | COVER!

A
,Ua

=

HOLD ON!




SCHOOL SAFETY: _ SE— =
A SH/ARED) QR i e o ot st
RESPONSIBILITY

THANK YOU!

QUESTIONS?
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