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School Governance Council Meeting - Minutes
Wednesday, September 17, 2025

SGC Member Attendance
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Deborah Blount (School Employee) - Parliamentarian

Shannon Bontrager (School Employee)

Heather Cross (Teacher)

Chris Federico (Parent)

Cheyne Hardin (Parent)

Solange Leonardo (Teacher)

Amanda Phillips (Community Member)

Madeline Rehberg (Community Member)

Ramya Shivkumar (Parent)

Mike Todd (Principal)

Suhani Patel (student)
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Samantha Sterling (student)

Call to Order by Chris Federico at 3:51 pm.

Action Item: Approve Agenda
Motion to approve the agenda as written by Heather Cross, seconded by Solange Leonardo, all
in favor.

Action Item: Approve August Minutes
Motion to approve August minutes by Heather Cross, seconded by Solange, all in favor.

Discussion Item: Introduction of student representatives
e Student representatives are Suhani Patel and Samantha Sterling.

Discussion Item: Pathways2Life
e Discussion of impact on student body, student impact statements, range of services
offered, and numbers of students impacted
¢ Some members would like to see specific data
¢ Motion to table decision to next meeting by Heather Cross, seconded by Shannon
Bontrager, all in favor.

Discussion Item: SGC member ideas for budget funds for 25-26 school year
e 530,000 SGC budget to spend
e Discussed county guidelines on what funds can be spent on - needs to have impact on
large # of students and not just for 1 year
e Ideas discussed included: addition of more electrical outlets in the cafeteria for
student laptop charging, and another outdoor classroom that is more accessible to
teachers’ classrooms in the building

Principal’s Update/Action: Strategic Plan

e Update on strategic plan - target % now stated, and clarified ESOL proficiency goal in
ELA




e Metric options in each category is pre-determined by district

e 4 of the 6 categories’ metrics are shared amongst all Zone 6 high schools

e Motion to approve Strategic Plan by Heather Cross, seconded by Madeline Rehberg, all
in favor.

Action Item: Meeting Adjournment at 4:46 pm
Motion to adjourn the meeting by Amanda Phillips, seconded by Heather Cross, all in favor.



