
 

October 6, 2025 

 

Curt Pratt, Chief Operating Officer 

Iowa City Community School District 

2255 N. Dubuque Road 

Iowa City, Iowa 52245 

 

 

RE: Design Services Proposal for West High School Auditorium Improvements 

 

Curt: 

 

Thank you for the opportunity to continue our work with the Iowa City Community 

School District for the West High School Auditorium Improvements project.  

Following initial discussions with you and your team, and a site walk through on 

September 15, we have assembled a design team best suited to execute this project 

with success. 

 

Project Scope of Work: 

• Raise roof of stage area for new fly loft, rigging system, curtains, and line sets 

• New stage floor (due to impact of demolition/construction) and pit filler 

• New portable orchestra shell – or alternate acoustical solution TBD 

• New AV systems 

• Limited modifications to stage and house lighting – reuse newer light fixtures 

• Refurbish seating 

• Finishes improvements in house and lobby 

• Other code compliance improvements as determined necessary 

• Cost Estimating at 100% SD, 100% DD, and 65% CD phases 

 

Design Team: Basic Services: 

• OPN Architects 

• Raker Rhodes Engineering (Structural) 

• Design Engineers (MEPT) 

Civil engineering is excluded from this proposal.  If required, the district will contract 

directly with a civil engineer.  

 

Specialty Consultants: 

• Schuler Shook (Theatrical Design) 

• Threshold Acoustics (AV Systems Design) 

• Stecker Harmsen (Estimating) 
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Anticipated Schedule: 

October – December 2025 Schematic Design and SD Cost Estimate 

December ’25 – February ‘26  Design Development and DD Cost Estimate 

February – March 2026  Construction Documents and 65% CD Estimate 

April 2026   Bidding 

May 2026 – May 2027  Construction/Occupancy   

 

Fees: 

For Basic Services, we propose a fixed fee of 7.0% based on anticipated Construction 

Costs of $4.4M.  For Specialty Consultants, we have received lump sum proposals 

totaling $144,650. 

 

Total Fee Summary: 

 $ 308,000 Basic Services, Fixed / Lump Sum (7% Construction Cost) 

 $ 144,650 Specialty Consultants, Fixed / Lump Sum  

 $ 452,650 Total 

 

Reimbursable Expenses: 

There will be no request for reimbursable expenses for travel/mileage or sustenance.  

 

Thank you again for this opportunity to partner with Iowa City Schools.  We are eager 

to get started, and excited about the impact this project will have on the West High 

community for years to come! 

 

If accepted, please return a signed copy of this proposal.  OPN will then prepare the 

AIA Contract between Architect and Owner. 

 

With Kind Regards,   Proposal Accepted by: 

 
Roger B. Worm, AIA   ___________________________________ 

Principal, OPN Architects  Approved by / Title                   Date 

Iowa City Community School District 
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