Summary of Actions

Date | time 10.21.2025 | 7:32 am Location AHS Conference Room

SGC Members Present:

Mr. Mike Scheifflee, Principal | Errol Dice, Appointed Staff | Brandi Taylor, Counselor | Alicia Sims-Bailey, Teacher | Mr.
Alejandro Romero, Teacher | Melissa Turner, Parent | Shubha Aithal, Parent | Chrystie Leonard, Parent | Patrick Goins,
Community Member | Chris Logerbloom, Community Member‘ Swarup Kesarkar, Student | Nikhila Cheekati, Student

SGC Members Absent:

Errol Dice, Appointed Staff and Chris Logerbloom, Community Member

Guests in attfendance:

Fernando Mendez-HOPE (Hispanic Organization Promoting Education)

Anna Castio-United Latina

Agenda & Action Items:

7:32 AM Call to Order (Turner)

Action Item: Approve Agenda (Turner)
Motion: Taylor, 2": Shuba, All in favor

Action Item: Approve September Meeting Minutes (Turner)
Motion: Taylor, 2" Romero, All in favor

7:33 AM Discussion ltem: SY25-26Council Initiatives* (All Member)

Student Council hopes to have some ideas for next month. Coach Romero and Goins shared ideas about
showcasing and highlighting the accolades of AHS. Mr. Scheifflee shared plans of having Mr. Fortunato to create a
script students can use when leading tours for potential students. Mr. Scheifflee also pointed out steps the school
has taken to increase teachers’ morale and participation in school activities.

7:39 AM Discussion Item: Debrief Fall Cross Council Meeting (Legerbleom/Romero) Goins

Mr. Goins and Coach Romero shared information about meeting, those who attended and gaining community
involvement; discussed the charter system and renewal system; reason for personal devices; risk of losing federal
programs

7:44 AM Discussion Item: Strategic Plan Update/Review (All Members)

Mr. Scheifflee shared ideas of getting a committee together to plan, finance and implement initiatives that might
boost teacher morale and their willingness to recommend AHS in the next school year.

7:50 AM Discussion ltem: Student Activities Guest Speakers (All Members)

e United Latinas—Anna Castio presented
e  HOPE (Hispanic Organization Promoting Education---Fernando Mendez presented



e Hispanic National Honors Society
8:05 AM Discussion Item: Update on VAF/Magnet Renewal (Scheifflee)

Mr. Scheifflee stated renewal has been submitted. He also provided information about our current night school
program that is in place to assist students who haven’t had opportunities to take some courses required for
graduation.

8:08 AM Informational Item: Field House Project Presentation (Scheifflee)

Mr. Scheifflee shared his vision for funding, usage and completion of field house

8:18 AM Informational Item: Principal’s Update (Scheifflee)

Mr. Scheifflee shared our upcoming hopeful of volleyball championship participation, his plan for an upcoming
Zoom principal advisory meeting; trunk or treat scheduled for Monday, 27"; Night of Excellence on Nov 11th

8:28 AM Discussion Item: Draft next meeting’s agenda (All Members)
No one had any requests

8:29 AM Information Item: SGC Public Comments (Turner)

No new comments

8:42 AM Action Item: Meeting Adjournment (Turner)
Motion: Goins, 2": Taylor, All in favor




