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Early Childhood Philosophy Statement  

 
 
 

 



Early Childhood Program Self-Assessment for Prekindergarten Results 
 
Access/Enrollment  Status  Instruction Status  Family Engagement  Status 
Eligible 4-year-olds  P Instructional Activities  E Family Engagement Plan P 
Eligible 3-year-olds  D Instructional Settings  P Communication Practices E 
Outreach Strategies  P Supporting Special Populations  P Inclusive Family Engagement Policy  P 
Enrollment Plan  E Teacher Interaction with Students  P Family Conferences and/or Home Visits  D 
Enrollment Process E Supporting the Whole Child  E Reporting Student Progress  D 
Administrative & Teaching Staff Student to Techer Ratio P Program Expectations  P 
Educational Aide Qualifications P Progress Monitoring Attendance Plan  E 
Teacher Qualifications  P Formative Assessment  P On Campus Opportunities  P 
Teacher Evaluations  D Data-Driven Practices  P Participation  D 
Teacher Professional Development  P Family Input  D Support to Families D 
Coaching and Mentoring  E Referrals/Intervention  P Transitions  
Administrator Professional Development   D Learning Environment Shared Professional Development  D 
Leading Continuous Improvement  P Physical Arrangement P Collaborative Meetings with early 

Care and Education D Curriculum Link to Classroom Instruction P 
Curriculum  E Procedures and Routines P Sharing Student Data  D 
Scope and Sequence E Supporting Student Behavior E Family Transition Strategies  P 
Curricular Integration  E Daily Schedule P Transition Plan  D 
Vertical Alignment  P Classroom Displays P  
Horizontal Alignment  P Outdoor Environment P 
  

Rating Key: D=Developing    P=Proficient    E=Exemplary 

 
 
 



Continuous Improvement Worksheet  

Strengths Identified:   Next Steps for Continuous 
Improvement: 

 
• Enrollment process for Pre-K 
• Data-driven practices 
• Alignment to Texas Pre-Kindergarten Guidelines in 

district expectations and documents 
 
 

 

• Have Parent and Family district information meeting 
at beginning of year. 

• Use the CIRCLE Progress Monitoring Family 
Observation Forms at the beginning of year to 
create a partnership with families in the assessment 
of their child’s development. 

• Focus staff development and mentoring on data 
driven practices for teachers- focus on what to do 
with the data. 

• Embed vertical alignment when discussing Texas 
Pre-K Guidelines and in planning. 
 

 
Opportunities to Grow Identified: 

 
 

• Provide families with strategies to use at home to 
support classroom learning. 

• Support transitions from local Head Start program to 
schools 

• Develop and facilitate campus-based Pre-K focused 
family engagement event 

 
 
 

 

 



Program Evaluation Assessment  
The following data were used to verify the Program Evaluation Assessment:  

 Program Evaluation Data  

• High Quality Self-Assessment  
• Program Strengths and Needs  

Student Data: Assessments  

• Circle (EOY & BOY)  
o English  
o Spanish 

• Student Achievement Strengths & Needs  

Student Data: Student Groups  

• Race and ethnicity data, including number of students  
• Number of students assigned to each special program, including analysis of academic achievement, race, 

ethnicity, gender, etc.  
• Economically disadvantaged/ Non-economically disadvantaged performance and participation data 
• Special populations, including performance, discipline, attendance, and mobility  
• At Risk population, including performance, discipline, attendance, and mobility  
• EL or LEP data, including academic achievement, support and accommodations needs race, ethnicity, 

gender, and etc.  

Student Data: behavior and Other Indicators  

• Attendance data  

Employee Data  

• Highly qualified staff data  

 



Program Evaluation Committee  
Name  Title  

Toni Holloman 2nd – 4th grade ELA Curriculum Specialist 
Kimberly Voelkel  Pre-K -1st grade ELA Curriculum Specialist  

Stephanie Weaver  Pre-K Specialist/Pre-K -1st grade Math 
Curriculum Specialist  

 
 


