JCMS 2025-2026 CSIP Goals

25-26 JCMS SIP Goals and Action Steps

Goal 1

Actions: Implementation of HMH Curriculum Units and AMIRA:

Action Steps/ e Train all certified content teachers on new ELA standards
Initiatives e Collaboration through weekly PLCs

e Provide ongoing PL in HMH

e Conduct weekly observations

Implementation of GaDOE Learning Plans with focus on understanding of GA Math Standards and
Action Steps/ supplementing with consistent research-based methods of application
Initiatives e Actions: Train all certified content teachers on Math Standards and implementation of GaDOE
Learning Plans.

e Professional development on Math learning plans

e C(Collaboration through weekly PLCs for consistent teaching of research-based strategies
Goal 3

Action Steps/
Initiatives

Implement weekly professional learning communities schoolwide

Actions:

Train all staff on the JCCS PLC meeting protocol

Meet weekly and use JCCS PLC protocol to plan instruction and monitor its effectiveness

Goal 4

Action Steps/
Initiatives

Consistent communication and reminders of the JCPS attendance protocol
o Actions: Implement Tier 1 discipline strategies
e Implement Leader in ME
e Implement PBIS school level incentives.
e Data tracking of students to place on MTSS Tier.

Title 1 Goal

e Christmas Dinner

e Title 1 Curriculum Night

e Family Luncheon

e Family night at the Bookfair.

Action Steps/
Initiatives

Plan family engagement nights to highlight student learning and support families with school-home
connections

e Actions:

e Consolidate informational nights with performance nights

e Provide information to families about what students are learning and how they are being taught

e Monthly Newsletters




