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School Site Council
W.E. Mitchell Middle School

International Baccalaureate World School

October 22, 2025
Agenda

1



2

Agenda

1. Call to Order - Introductions and Warm Welcome

2. Previous Meeting Minutes - 9/10/25

3. Public Comment

4. New Business
a. Welcome new elected members
b. Review/Approve Safety Plan
c. Review Most Recent CAASPP Data
d. Review of SPSA Goals
e. Budget Update

5. Share the Good News

6. Adjournment/Next Meeting

https://resources.finalsite.net/images/v1761087344/fcusdorg/kdwtq0t5n4vhts3ra7ql/SchoolSiteCouncilAgenda_MinutesSeptember102025.pdf
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Introductions 
and 

Warm Welcome

Share one thing you admire or appreciate about 
your child’s learning growth so far this year.
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Public 
Comment
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Establishing a 
School Site 

Council

Welcome New 
Elected Members

Primary role of the school site council is to:

● Advise on the creation or revision of the 
SPSA

● Recommend the SPSA for approval by 
the governing board

● Monitor the implementation of the plan
● Evaluate the effectiveness of its 

programs
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Role Staff Parent / 
Student Voting Members

Principal or Designee 1 Dr. Garcia

Teachers 3 Ms. Hatcher, Ms. Sinclair, Ms. Majumder

Other Staff 1 Ms. Trevino

Parents 4 Ms. Wallace, Ms. Crosariol, Mr. Mott, Ms. 
Tidwell

Students(minimum) 1 Open

Total 5 5

Composition of the School Site Council
Secondary
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Review/ Approve 
Safety Plan

● 113 Page document
● Very few updates each year

○ Page 7 - campus discipline data

○ Campus Climate SMART Goal:
■ By the end of 25-26 school year we will increase the 

percentage of students reporting that there is an 
adult who really cares about me from 52% to 57% as 
measured in EOY Student Climate Survey

○ Page 45 - updates to discipline strategies
■ Peer Mediation sessions
■ Structured Breaks

○ Page 64 - updated support officers
■ Asst Supt. & HR Exec. Dir. Director

2023 - 2024 2024 - 2025

Out-of-school suspensions 114 205

In-school suspensions 40 65

Class Suspensions 223 183

Chronic Absentee Letters 309 261

SART Meetings 62 64

SARB Meetings 10 10
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Review 
Most Recent 

CAASPP Data

All Grades

2023-2024

2024-2025

https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2025&lstTestType=B&lstGroup=1&lstSubGroup=1&lstGrade=13&lstSchoolType=A&lstCounty=34&lstDistrict=67330-000&lstSchool=6059208&lstFocus=a
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6th Grade
2023-2024

6th Grade
2024-2025
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7th Grade
2023-2024

7th Grade
2024-2025
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8th Grade
2023-2024

8th Grade
2024-2025
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Review of 
School Plan for 

Student 
Achievement 
(SPSA) Goals

Goal 1 
(Progress 
Monitoring)

Targeted progress monitoring for academic and 
SEL student success.

Goal 2
(Engagement)

Increase engagement for all and provide a safe, 
healthy, and effective learning environment.

Goal 3
(Access)

To provide professional development 
opportunities for the staff in a continued effort to 
deliver engaging instructional experiences to 
promote academic achievement. 

Goal 4
(Basics/Resource 
Alignment)

All students will receive instruction from a highly 
qualified teacher and have access to curriculum 
which promotes college and career readiness. 

https://resources.finalsite.net/images/v1755882921/fcusdorg/jzoge6ksvkgl11328bgx/2025SPSAWEMitchellMiddleSchool.pdf
https://resources.finalsite.net/images/v1755882921/fcusdorg/jzoge6ksvkgl11328bgx/2025SPSAWEMitchellMiddleSchool.pdf
https://resources.finalsite.net/images/v1755882921/fcusdorg/jzoge6ksvkgl11328bgx/2025SPSAWEMitchellMiddleSchool.pdf
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● STAR data has been shared with all teacher. We are now using it as part of Data Chats, we have conducted 
two this year. Students will continue to review after the end of each quarter.

● Teachers meet approximately three times a week to collaborate, review student performance, and 
assessments. 

● Special Education teachers meet as a Department and with their course level team.
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● This is our second year with an Attendance Specialist, we have been conducting attendance conferences, 
SARTs, and SARBs.

● Suspensions are being monitored monthly. 
● Parent Coordinator has been working closely with PTSO and has been maintaining our ParentSquare and 

website to keep our parents informed.
● Our number of parent volunteers has been increasing. 
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● Climate Team meets monthly and works closely with our Counseling Team to plan school wide events and 
activities that promote SEL.

● Data Chats incorporate our IB Approaches to Learning which correlate with SEL competencies. 
● Division Leads meet as a Guiding Coalition with a focus on instruction.
● Staff and administration is utilizing the FCUSD Model of Instruction.
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● Our new teachers attended an on-site IB Training, led by our IB Coordinator. 
● Our Instructional Coach provides resources and supports new teachers.
● Staff has initiated a Buddy Mentor to support new teachers.
● Williams Audit took place for instructional materials and facilities. 
● We currently have 12 conferences scheduled, 5 have already taken place (IB, HRS, PBIS, and Breakthrough).
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Budget 
Review
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Supplemental 
Funds

Approximate Current 
Expenditures 
(October  2025)

Professional 
Development

3,808

Supplies 16,484

Software 2,500

Total 22,792

Balance 116,981

Title 1 Approximate Current 
Expenditures (October 2025)

Professional 
Development

1,510

Supplies 0

Total 1,510

Balance 14,503
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Share the 
Good News

Data Chats
New Student 

Clubs

City of RC

PBIS Grant

Principal’s Video  Month at a GlanceFirst Annual 

Gala Talent 

Show
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School Site 
Council (SSC) 
Meeting Dates
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Thank you!


