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Problem Statement
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• Is anything important missing that should be added? 

• Is anything unclear? What questions do you have?

In groups of 3-4, review the Problem Statement and discuss:

Assign one person in each group to report out to the group.



Guardrails and Levers
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• Is anything important missing that should be added? 

• Is anything unclear? What questions do you have?

In groups of 3-4, review the Guardrails and Levers and discuss:

Assign one person in each group to report out to the group.
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Each committee member receives two sticker dots. Place the dots 
under the two levers under Enrollment and School Utilization that feel 
most essential to pull:

1. Adjustments to resource allocation

2. Implementation of blended classrooms

3. Modifications to specials (e.g., art, music, PE

Levers Heatmapping

For any comments or questions, add sticky notes to the poster.
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