o San Bernardino County
Superintendent of Schools County Superntendent

Transforming lives through education

Business Services Conference
October 24, 2025
West End Educational Service Center
8265 Aspen Avenue
Rancho Cucamonga, CA 91730

AGENDA
8:30 - 92:00 a.m. Registration and Continental Breakfast
9:00-9:10 a.m. Ted Alejandre, County Superintendent, San Bernardino County

Superintendent of Schools

9:10-9:15a.m. Welcome and Introductions
Richard De Nava, Chief Business Officer, Business Services, San Bernardino
County Superintendent of Schools

9:15-10:15 a.m. John Gray, President/CEO and Patti Herrera, Executive Vice President,
School Services of California *Hot Topics”

10:15-11:15a.m. Lori Raineri and Keith Weaver, Chief Executive Officer and Director of
Services, Government Financial Services JPA; “Using Systems Thinking in
Managing Fraud Risk”

11:15-12:15 Dr. Robert Kleinhenz, Ph.D., Economist, Kleinhenz Economics,
“Uncertainty and the 2025-26 Economic Outlook”

12:15-1:00 p.m. Lunch

1:00 - 2:00 p.m. Tatia Davenport - Chief Executive Officer, California Association of School
Business Officials, “School Business Leadership”

2:00 - 3:00 p.m. Mike Fine, Chief Executive Officer, Fiscal Crisis & Management Assistance
Team "Hot Topics”

3:00 p.m. Adjourn
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