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Mission Statement

Roma ISD is to provide equitable learning experiences and opportunities to educate the whole child so that every student graduates with the
capacity to maximize their full potential and be life-ready.

Roma ISD Values

High Expectations for All
Unified in Our Pursuit of Excellence
Building Partnerships

Purposeful Innovation

Vision

Roma I[.S.D., a dynamic community committed to the achievement of student excellence.

Value Statement

Vision Statement:

Rafaela T. Barrera Elementary School is a learning community where everyone is nurtured, respected and challenged. All individuals are
encouraged to be compassionate towards each other, to be creative, to be productive and to be successful life-long learners.

Mission Statement:

The mission of Rafaela T. Barrera Elementary School is to provide a safe, positive, and challenging environment which will promote a desire
for life-long learning and will meet the intellectual, physical, social, and emotional needs of each child. This will be acoomplished through a
team effort of parental, teacher, administrative, and community support which will ensure that all students reach their full potential as
productive members of society.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Per the 2023-2024 TAPR Report, the most recent report available, 100% of our students are Hispanic. Our teachers are 100% Hispanic. 87.9% of our teachers are female and 12.1%
are male.

The 8.4% mobility rate is below the district average of 10.8%. The campus is a rural school serving students from different surrounding communities and ranches including but not

limited to El Sauz, Las Escobas, Santa Elena, San Jose, Garceno and part of the Escobares area. Rafaela T. Barrera Elementary student groups include 99.4% English Learners,
76.6% At-risk, 90.6% Economically Disadvantaged, 15.4% Gifted and Talented, and 12.9% Special Education.

Demographics Strengths
1. The experience of our faculty; Average years of experience for teachers is 15.9 years (4.8 years above the district average).
2. In the STAAR (all grades/all subjects) at the Masters Level, the current EB students performed at a 51% at our campus compared to the district score which was at 25%.

3. The high percentage of Hispanic and Bilingually Certified Teachers (100%) across all grade levels, allows our students to have a high quality and true bilingual experience in
every classroom with the necessary support.

Problem Statements Identifying Demographics Needs

Problem Statement 1: 1st and 2nd grade Reading performance in TPRI Assessment indicates areas of need in skills like comprehension and vocabulary development. Performance
falls under the campus 90%.

Root Cause: The lack of exposure and the lack of prior knowledge in such areas impede students' connection and comprehension while living in a community where the English
language is not a priority.
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Student Learning

Student Learning Summary
For the 2024-2025 school year, overall STAAR Performance Ratings are detailed as follows:

= QOverall 95%

= Student Achievement 94%

= School Progress 95%

= Closing the Gaps 95%

= Distinctions earned for Academic Achievement in Reading Language Arts, Mathematics, Science, Postsecondary Readiness, and Top 25%
Comparative in Closing the Gaps

Student Learning Strengths

Rafaela T. Barrera Elementary's STAAR Performance rating for the 2024-2025 was an "A". in the Closing the Gaps Summary, 100 out of 100 points were earned on Academic
Achievement, Student Success, and English Language Proficiency respectively.

= Qrade level teachers plan together and submit a plan which includes measurable goals at the beginning of every six weeks.
= Students are provided ample opportunities for success on ECR questions.

= 504/MTSS/Dyslexia programs are readily available to help students with reading difficulties.

= Student Achievement improved from 2023-2024 by one point.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Focused and intensive professional development sessions need to be implemented to ensure all teachers continue working collaboratively.
Root Cause: All the new initiatives including Reading Academies, TIA and HB 1416.

Problem Statement 2: Science STAAR assessment results indicate areas of concern in certain skills.
Root Cause: The high mastery standards and the new standards are some of the factors contributing to these results.

Problem Statement 3 (Prioritized): The continuous need to differentiate activities and curriculum to meet the needs of all students requires the provision of all necessary resources
(materials and supplies).
Root Cause: Students are in need of instruction that meets their individual needs and weaknesses.

Problem Statement 4 (Prioritized): The LEA should address the continuous need for character education, anti-bullying and career awareness.
Root Cause: To ensure that all students thrive in a safe, nurturing, and positive environment.
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School Processes & Programs

School Processes & Programs Summary

At Rafaela T. Barrera Elementary, we offer a variety of programs dedicated to student success, The implementation of these programs is crucial in providing a high quality education
for all of our students. In addition to the execution of different programs, support services are included in order to maximize the way students learn and retain information. While the
Muti Tiered System of Support (MTSS) is available for all students, other supports accessible include tutorials, individualized counseling, as well as small group and one to one
instruction Extracurricular activities are provided, so that our students are provided multiple opportunities for growth and achievement. Classroom teachers also focus on
differentiated instruction while ensuring the best teaching practices are used in every classroom daily.

= Accelerated Learning Instruction
= Section 504 Program

= Dyslexia Program

= Eagles Academic Success Sessions
= Accelerated Reading Program

= U. I L. Academic Events

= Red Ribbon Week Activities

= Robotics Club

= Battle of the Books Team

= Gifted and Talented Projects

= Summit K-12

= XL Lessons

= Educational Field Trips

= Agriculture Club

= SIRIUS

= Hinnovations Art

= Google Classroom

= Music

School Processes & Programs Strengths

Rafaela T. Barrera Elementary prides itself by having an experienced administrative team, as well as teaching staff. This allows everyone to work for the same purpose which is vital
for student growth and achievement. Students' IEPs, discipline, curriculum updates, and interventions are strategically considered in order to ensure positive gains in order to meet the
needs of all students. Progress monitoring on a six weeks basis provides the opportunity to adjust the needs of the students as well as those of instructional programs and strategies.
A Chromebook or IPAD is issued to each student which allows for them to gain immediate access to computer programs such as IXL, Google Classroom, Summit K12, SIRIUS, and
the Accelerated Reading testing site.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Technology infrastructure overall at the campus needs to be updated in all classrooms, laboratories, library and offices.
Root Cause: Due to the fact that our campus was built in 2001, most technology infrastructure needs updating.
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Problem Statement 2 (Prioritized): School safety initiatives shall be implemented to ensure safety and security for all students, staff, and stakeholders.
Root Cause: Drills must be conducted regularly and visitors must be accounted for at all times.

Problem Statement 3 (Prioritized): The urgent need to ensure that parents/guardians are actively involved in their child's education requires continuous communication and parental
involvement opportunities and the provision of materials and supplies.
Root Cause: Communication between all stakeholders including parents is essential for student academic and emotional/social success.
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Perceptions

Perceptions Summary

At Rafaela T. Barrera Elementary our mission is to provide a safe, positive and challenging environment where everyone is nurtured as well as respected. The staff at RTB work
diligently to also ensure that the atmosphere in our school is family-friendly. Family engagement is crucial in maintaining a climate that is both responsive and communicative to
ensure that families and school work together as consorts in the education of all students. A campus website is readily available as well with updates to important contact links and
streamlined information. Monthly parental meetings on various topics are held which provide parents with useful tools and tips to help them polish their parenting skills. RTB
provides multiple opportunities for family engagement every year, A strong Anti Bullying campaign is also prevalent at RTB which allows for students to make educated choices, and
allows for a positive environment favorable to both teaching and learning. Teachers and Administrative leaders work together towards maintaining our attendance goal which is a
97% by continually promoting student engagement and providing attendance incentives year round.

Perceptions Strengths

= Streamlined information offered through a variety of communication methods (Parent Square, school website, and flyers).

= Family events that promote the importance of a supportive relationship between home and school such as, Grandparents Day, Meet the Teacher, Open House, Awards
Assemblies, Kinder and 5th-grade promotional ceremonies.

= Safety initiatives such as the use of Raptor and magnetic door entry to ensure the safety of our staff and students.

= Counseling program that includes guidance lessons on bullying, self-esteem, personal safety, human trafficking, hygiene, character education, etc.

= Regular surveys to monitor students, parents, and staff feedback and meet the needs of our community and stakeholders

= QOrganizations to promote student participation and involvement (Robotics, UIL, Battle of the Books, Agriculture Club, etc.)

= Celebrations are held throughout the year to promote positive school culture and environment. (Red Ribbon Week, Career Day Fair, STAAR Rallies, etc.)

= RTB also has garden, pollinator garden, orchard, and some goats which help the students learn valuable life skills.

= A well-maintained facility and numerous options to support growth and development (via before and after-school tutoring) are additional strengths at our campus.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): English learners in 1st and 2nd grade did not meet the campus projected growth during the school year 2025-2026.
Root Cause: Lack of academic opportunities did not allow ample time for academic success.
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Priority Problem Statements

Problem Statement 1: Focused and intensive professional development sessions need to be implemented to ensure all teachers continue working collaboratively.
Root Cause 1: All the new initiatives including Reading Academies, TIA and HB 1416.

Problem Statement 1 Areas: Student Learning

Problem Statement 2: English learners in 1st and 2nd grade did not meet the campus projected growth during the school year 2025-2026.
Root Cause 2: Lack of academic opportunities did not allow ample time for academic success.

Problem Statement 2 Areas: Perceptions

Problem Statement 3: The continuous need to differentiate activities and curriculum to meet the needs of all students requires the provision of all necessary resources (materials and
supplies).

Root Cause 3: Students are in need of instruction that meets their individual needs and weaknesses.

Problem Statement 3 Areas: Student Learning

Problem Statement 4: School safety initiatives shall be implemented to ensure safety and security for all students, staff, and stakeholders.
Root Cause 4: Drills must be conducted regularly and visitors must be accounted for at all times.

Problem Statement 4 Areas: School Processes & Programs

Problem Statement 5: The LEA should address the continuous need for character education, anti-bullying and career awareness.
Root Cause 5: To ensure that all students thrive in a safe, nurturing, and positive environment.

Problem Statement 5 Areas: Student Learning

Problem Statement 6: The urgent need to ensure that parents/guardians are actively involved in their child's education requires continuous communication and parental involvement
opportunities and the provision of materials and supplies.

Root Cause 6: Communication between all stakeholders including parents is essential for student academic and emotional/social success.

Problem Statement 6 Areas: School Processes & Programs

Rafaela T. Barrera Elementary (RTB) Campus #214903105
Generated by Plan4Learning.com 10 0f 34 October 21, 2025 1:57 PM



Goals

Goal 1: SAFETY & WELLNESS

Roma ISD will provide learning environments and structures designed to promote a physical, emotional, and cultural focus on safety and wellness for all

students and staff.

Performance Objective 1: From August 2025 to May 2026, 100% of students and staff will take steps to ensure a safe and secure facility conducting

scheduled drills on a monthly basis.

Evaluation Data Sources: Safety protocols and scheduled EOP drills.

Strategy 1 Details Reviews
Strategy 1: Practice monthly emergency drills and modify as necessary through debriefing. Formative Summative
Strategy's Expected Result/Impact: Students and staff will have a clear understanding of the steps to be followed for Sept Nov Jan May
each emergency drill.
Staff Responsible for Monitoring: Administrators 25
Teachers 5%
Support Staff
Some
Problem Statements: School Processes & Programs 2 Progress
Strategy 2 Details Reviews
Strategy 2: Implement the use of TxSSC Audit Tool and the Raptor System at the campus throughout the school year. Formative Summative
Strategy's Expected Result/Impact: Ensure a safe and nurturing environment for all students and staff. Sept Nov Jan May
Staff Responsible for Monitoring: Administrators
Office Staff -
EOP Members 5%
Problem Statements: School Processes & Programs 2 Some
Progress
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Strategy 3 Details Reviews

Strategy 3: Provide lessons and support in areas such as social emotional coping mechanisms and anti-bullying strategies. Formative Summative
Strategy's Expected Result/Impact: Ensuring the provision of an educational environment that fosters respect and Sept Nov Jan May
social emotional support for those in need.

Staff Responsible for Monitoring: Teachers 25
Counselor 5%
Administrators
Support Staff Some

) Progress
Problem Statements: Student Learning 4

No Progress Accomplished % Continue/Modify X Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 4: The LEA should address the continuous need for character education, anti-bullying and career awareness. Root Cause: To ensure that all students thrive in
a safe, nurturing, and positive environment.

School Processes & Programs

Problem Statement 2: School safety initiatives shall be implemented to ensure safety and security for all students, staff, and stakeholders. Root Cause: Drills must be conducted
regularly and visitors must be accounted for at all times.
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Goal 2: STUDENT LEARNING

Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-

secondary SUcCCEsS.

Performance Objective 1: From August 2025 to May 2026, 95% of our students will master the taught and targeted literacy skills.

High Priority

Evaluation Data Sources: Bi-weekly Assessments
Benchmark Assessments

TPRI

Pre K to 3rd Grade Grant expenditure reports

Strategy 1 Details Reviews
Strategy 1: Research new or alternate programs to meet character education and curriculum needs for our populations Formative Summative
(students and staff) from August 2025 through May 2026.‘ Sept Nov Jan May
Strategy's Expected Result/Impact: Students practice the
How will I monitor the positive behavior from the Character Education?
Staff Responsible for Monitoring: Counselor e
Problem Statements: Student Learning 4 Some
Funding Sources: Character Program - 211 Title I, Part A, Incentives - 199 General Fund Progress
Strategy 2 Details Reviews
Strategy 2: From August 2025 through May 2026 provide opportunities for all students to participate in career awareness Formative Summative
activities. ] ] ) o ) Sept Nov Jan May
Strategy's Expected Result/Impact: All students will be given the opportunity to participate in career day
presentations and lessons throughout the school year. _
Staff Responsible for Monitoring: Counselor S
Teachers
Administrators Some
. Progress
Problem Statements: Student Learning 4
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Strategy 3 Details Reviews

Strategy 3: From August 2025 through May 2026, we will continue to implement Read Naturally campus-wide for our Formative Summative
different student populations. Sept Nov Jan May

Strategy's Expected Result/Impact: This strategy will help students build on their reading fluency and

comprehension. i

Staff Responsible for Monitoring: Administrators 25%

Teachers

. Some
Problem Statements: Student Learning 3 Progress
Funding Sources: - 199 State Comp Ed (SCE), Title 1A, Schoolwide Acti

Strategy 4 Details Reviews
Strategy 4: From August 2025 through May 2026, students will be provided with an opportunity to participate in Formative Summative

enrichment and Eagles Academic Success Sessions. Sept Nov Jan May

Strategy's Expected Result/Impact: Improvement in student performance.
Staff Responsible for Monitoring: Principal

Associate Principal 30%
Facilitator
Teachers Some
) Progress
Problem Statements: Student Learning 3
Strategy 5 Details Reviews
Strategy 5: Rafaela T. Barrera Elementary School will provide all necessary supplies, materials and resources to ensure that Formative Summative
this performance objective is fulfilled. . . . Sept Nov Jan May
Strategy's Expected Result/Impact: All students will master the taught and targeted literacy skills.
Staff Responsible for Monitoring: Administrators -
Teachers 5%
Problem Statements: School Processes & Programs 3 Some
Progress
No Progress Accomplished ﬁ Continue/Modify x Discontinue
Performance Objective 1 Problem Statements:
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Student Learning

Problem Statement 3: The continuous need to differentiate activities and curriculum to meet the needs of all students requires the provision of all necessary resources (materials
and supplies). Root Cause: Students are in need of instruction that meets their individual needs and weaknesses.

Problem Statement 4: The LEA should address the continuous need for character education, anti-bullying and career awareness. Root Cause: To ensure that all students thrive in
a safe, nurturing, and positive environment.

School Processes & Programs

Problem Statement 3: The urgent need to ensure that parents/guardians are actively involved in their child's education requires continuous communication and parental
involvement opportunities and the provision of materials and supplies. Root Cause: Communication between all stakeholders including parents is essential for student academic
and emotional/social success.
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Goal 2: STUDENT LEARNING

Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-

secondary SUcCCESS.

Performance Objective 2: 95% of pre-kinder through second grade students will be developed by May 2026 as measured by the Math district post-

assessments.
High Priority

Evaluation Data Sources: Math post assessments
CLI/KEA/CIRCLE followup documentation
Pre K to 3rd Grant expenditure reports

Strategy 1 Details Reviews
Strategy 1: Implement IXL in conjunction with HQIM and evidence-based strategies to help students master all taught Formative Summative
Math learning objectives. Sept Nov Jan May
Strategy's Expected Result/Impact: The percent of students that score on grade level or above in Math will increase
by May 2025.
Staff Responsible for Monitoring: Campus Administrators 0%
Teachers
. Some
Problem Statements: Student Learning 3 Progress
No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Student Learning

Problem Statement 3: The continuous need to differentiate activities and curriculum to meet the needs of all students requires the provision of all necessary resources (materials
and supplies). Root Cause: Students are in need of instruction that meets their individual needs and weaknesses.
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Goal 2: STUDENT LEARNING

Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-

secondary SUcCCESS.

Performance Objective 3: From August 2025 to May 2026, different strategies will be implemented to improve the level of student performance for all

populations including gifted and talented students.
High Priority
HB3 Goal

Evaluation Data Sources: End of year assessments

Strategy 1 Details

Reviews

Strategy 1: Teachers will encourage attendance through meetings, phone calls to parents, rewards and incentives for
students.

Strategy's Expected Result/Impact: Improvement in the level of student performance for all populations.

Staff Responsible for Monitoring: Teachers
Paraprofessionals
Administrators

Problem Statements: School Processes & Programs 3

Formative

Summative

Nov

Jan

May

Some
Progress

Strategy 2 Details

Reviews

Strategy 2: Emphasize importance of students' attendance through Parental Compact and Attendance Policy:

*Meet the Teacher Day

*Parent Meetings

*Phone Calls

*Open House

*Encourage Positive School/Home Relations
Strategy's Expected Result/Impact: Improvement in student attendance and academic performance and
strengthening of parent-teacher relationships.

Staff Responsible for Monitoring: Principal
Associate Principal

Counselor

Facilitator

Attendance Clerk

Teachers

Problem Statements: School Processes & Programs 3

Formative

Summative

Nov

Jan

May

Some
Progress

Rafaela T. Barrera Elementary (RTB)

Generated by Plan4Learning.com 17 of 34

Campus #214903105

October 21, 2025 1:57 PM




Strategy 3 Details Reviews
Strategy 3: Implement a Robotics club for students in an effort to enhance and promote critical thinking, problem-solving Formative Summative
and student engagement in science, technology, engineering and mathematics (STEM) subject areas and promote a well- Sept Nov Jan May
rounded education for our students.
Strategy's Expected Result/Impact: Improvement of reading fluency and comprehension skills as we build the
enthusiasm and love for reading. 25%
Staff Responsible for Monitoring: Robotics teachers
. Some
Problem Statements: Student Learning 3 Progress
Strategy 4 Details Reviews
Strategy 4: Utilize TELPAS Summit Program to reinforce all linguistic areas including listening, speaking, reading and Formative Summative
writing. ) i Sept Nov Jan May
Strategy's Expected Result/Impact: Improvement in overall language proficiency.
Staff Responsible for Monitoring: Administrators 25
Teachers -
Problem Statements: Student Learning 3 Some
Progress
Strategy 5 Details Reviews
Strategy 5: Implement the use of the SIRIUS program to reinforce learning in Math, Reading and Science. Formative Summative
Strategy's Expected Result/Impact: Improvement of academic performance in all core areas. Sept Nov Jan May
Staff Responsible for Monitoring: Teachers
Administrators 0%
Problem Statements: Student Learning 3
Some
Progress
Strategy 6 Details Reviews
Strategy 6: Implement the use of challenging and innovative academic programs that encourage gifted and talented students Formative Summative
are being taught at high levels of education. . . N . . Sept Nov Jan May
Strategy's Expected Result/Impact: All gifted and talented students will be able to participate in academic programs
that motivate them to learn at high levels individually and in groups.
30%
Problem Statements: Student Learning 3
Some
Progress
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Strategy 7 Details Reviews
Strategy 7: Rafael T. Barrera Elementary School will ensure the provision of all necessary supplies, materials and resources Formative Summative
for the successful implementation of this performance obq ectm.e. . . . Sept Nov Jan May
Strategy's Expected Result/Impact: All students including those in the gifted and talented program, will demonstrate
progress in all academic areas.
Staff Responsible for Monitoring: Administrators 0%
Problem Statements: Student Learning 3 Some
Progress
Strategy 8 Details Reviews
Strategy 8: The Battle of the Books program will allow stakeholders the opportunity to read assigned books in order to Formative Summative
prepare for a competition. Sept Nov Jan May
Strategy's Expected Result/Impact: Students will enhance their love for reading and will gain insights as they are
exposed to a variety of genres. _
Staff Responsible for Monitoring: Librarian, Teachers, Administrators 3%
Problem Statements: Student Learning 3 Some
Progress
No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 3 Problem Statements:

Student Learning

Problem Statement 3: The continuous need to differentiate activities and curriculum to meet the needs of all students requires the provision of all necessary resources (materials
and supplies). Root Cause: Students are in need of instruction that meets their individual needs and weaknesses.

School Processes & Programs

Problem Statement 3: The urgent need to ensure that parents/guardians are actively involved in their child's education requires continuous communication and parental
involvement opportunities and the provision of materials and supplies. Root Cause: Communication between all stakeholders including parents is essential for student academic
and emotional/social success.
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Goal 2: STUDENT LEARNING
Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-
secondary success.

Performance Objective 4: 100% Instructional academic support for persistently struggling students in Reading and Math through Response to Intervention
(RtI) and MTSS.

High Priority

Evaluation Data Sources: RtI-MTSS committee and RTI-MTSS-SuccessEd documentation, progress monitoring, teacher/parent input, six weeks benchmark and state
assessment data.

Strategy 1 Details Reviews
Strategy 1: Implement the use of Response to Intervention and MTSS to ensure students in need of support services are Formative Summative
receiving the appropriate assistance in their areas of need for Reading and Math. Sept Nov Jan May
Strategy's Expected Result/Impact: Academic improvement will be evident as students are monitored during the
process of receiving services through RTI and MTSS.
30%
Problem Statements: Perceptions 1
Some
Progress
No Progress Accomplished ﬁ Continue/Modify X Discontinue

Performance Objective 4 Problem Statements:

Perceptions

Problem Statement 1: English learners in Ist and 2nd grade did not meet the campus projected growth during the school year 2025-2026. Root Cause: Lack of academic
opportunities did not allow ample time for academic success.
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Goal 2: STUDENT LEARNING
Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-
secondary success.

Performance Objective 5: 100% Instructional academic support will be provided to all of our Section 504 students.
High Priority

Evaluation Data Sources: Expressway to Learning (ETR)Lab documentation, 504 committee and 504-SuccessEd documentation including student accommodations in the
regular classroom, teacher/parent input, six weeks benchmarks and state assessment data.

Strategy 1 Details Reviews
Strategy 1: Ensure the provision of academic support for all Section 504 students including enrichment and tutorial services Formative Summative
in an effort to increase academic success. S
) ) ) o ) ) ept Nov Jan May
Strategy's Expected Result/Impact: All section 504 students will have the opportunity to participate in academic
support programs to ensure academic success throughout the school year. 0
Gy
Problem Statements: Student Learning 3
Some
Progress
No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 5 Problem Statements:

Student Learning

Problem Statement 3: The continuous need to differentiate activities and curriculum to meet the needs of all students requires the provision of all necessary resources (materials
and supplies). Root Cause: Students are in need of instruction that meets their individual needs and weaknesses.
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Goal 3: EMPOWERING TEACHERS AND ADMINISTRATORS

Roma ISD will equip and empower campus leadership, faculty, and staff to consistently incorporate research-based best practices in curricula, resulting in

future-ready students.

Performance Objective 1: Roma ISD will provide professional development training sessions for all staff members following the SBEC Clearinghouse

training recommendations for all District employees.

Evaluation Data Sources: District Improvement Plan, Campus Improvement Plans, Sign-in rosters, documentation of required professoinal development for all District

employees.

Strategy 1 Details Reviews
Strategy 1: Provide research based staff development opportunities for all teachers and administrators on differentiated Formative Summative
mstruct?on and best teaching practices on all core areas, support services and innovative educational programs at the campus Sept Nov Jan May
and regional level.
Strategy's Expected Result/Impact: Student improvement in all subject areas and improvement in the provision of
support services for students. 30%
Staff Responsible for Monitoring: Campus administrators
. Some
Problem Statements: Student Learning 1 Progress
Strategy 2 Details Reviews
Strategy 2: Provide professional develpment on T-TESS implementation and monitoring. Formative Summative
Strategy's Expected Result/Impact: Improvement in lesson delivery and instruction. Sept Nov Jan May
Staff Responsible for Monitoring: Campus administrators
. . 30%
Problem Statements: Student Learning |
Some
Progress
Strategy 3 Details Reviews
Strategy 3: Provide professional development sessions on the implementation of Sharon Wells Mathematics Program for Formative Summative
teachers in grades 2nd through 5th. . . . Sept Nov Jan May
Strategy's Expected Result/Impact: Improvement in mathematics skills and scores
Staff Responsible for Monitoring: Campus administrators 20%
Problem Statements: Student Learning 1
Some
Progress
Rafaela T. Barrera Elementary (RTB) Campus #214903105

Generated by Plan4Learning.com 22 of 34

October 21, 2025 1:57 PM




Strategy 4 Details Reviews

Strategy 4: Conduct professional learning community meetings and planning sessions on a weekly basis. Formative Summative
Strategy's Expected Result/Impact: Improvement in all core areas. Sept Nov Jan May
Staff Responsible for Monitoring: Teachers
Administrators .

35%
Problem Statements: Student Learning 1
Some
Progress
Strategy 5 Details Reviews

Strategy 5: Make the Science of Teaching Reading Academies available for teachers that have not had the opportunity to Formative Summative

complete this program. Sept Nov Jan May
Strategy's Expected Result/Impact: Teachers will be able to deliver higher quality and targeted Reading/Literacy
instruction for all students.

Staff Responsible for Monitoring: Campus administrators 25%
Problem Statements: Student Learning 1 Some
Progress
No Progress Accomplished a Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: Focused and intensive professional development sessions need to be implemented to ensure all teachers continue working collaboratively. Root Cause: All
the new initiatives including Reading Academies, TIA and HB 1416.
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Goal 4: FAMILY/COMMUNITY/STAKEHOLDER ENGAGEMENT

Roma ISD will engage all stakeholders in developing positive, collaborative relationships and community partnerships.

Performance Objective 1: The district will identify campus parent and family engagement programs and increase the involvement of stakeholders.

Evaluation Data Sources: Participation data

Strategy 1 Details

Reviews

their knowledge and parenting skills.

Staff Responsible for Monitoring: Administration
Counselor
Teachers

Problem Statements: School Processes & Programs 3
Funding Sources: - 199 G/T Fund, - 199 State Bilingual/ESL

Strategy 1: From August 2024 through May 2025 parents will be provided with training opportunities in areas such as the
gifted and talented program, bilingual program, Title I Program and other workshop opportunities to help them strengthen

Strategy's Expected Result/Impact: Parents will become knowledgeable about all support programs available at their
child's school and will gain skills to better assist their children with homework and other assigned projects.

Formative

Summative

Sept

Nov

Jan

May

30%

Some
Progress

Strategy 2 Details

Reviews

*How to help their child at home with homework
*Bullying

Parent Strategies

Balancing your diet

Oral hygiene and Food Safety

*Texas Health Plan Fair/Rodeo Dental

Problem Statements: School Processes & Programs 3

Strategy 2: Conduct monthly parental meetings on topics such as but not limited to:

Formative

Summative

Sept

Nov

Jan

May

30%

Some
Progress
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Strategy 3 Details Reviews

Strategy 3: From August 2025 through May 2026, purchase any necessary materials and resources for the parent center and Formative Summative
parent meetings including but not limited to the following: Sept N J M
"Meeting on the Effects of Cell Phones on Children and Teens" °p il an ay
"Roma ISD Elementary Counselor Collaborative Meeting"
Strategy's Expected Result/Impact: Ensure appropriate implementation of the parental involvement program. 35%
Staff Responsible for Monitoring: Administrators
Counselor Some
Progress
Problem Statements: School Processes & Programs 3
No Progress Accomplished % Continue/Modify X Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs

Problem Statement 3: The urgent need to ensure that parents/guardians are actively involved in their child's education requires continuous communication and parental
involvement opportunities and the provision of materials and supplies. Root Cause: Communication between all stakeholders including parents is essential for student academic

and emotional/social success.
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Goal 5: EFFECTIVE USE OF DISTRICT RESOURCES
Roma ISD will effectively and efficiently manage district resources and operations to maximize opportunities for all students and staff.

Performance Objective 1: The district will allocate resources from Federal funds to ensure we have an efficiently-running federal programs department.

Strategy 1 Details Reviews

Strategy 1: Provide activities promoting fine-arts and creativity through the implementation of Art on the Move Outreach Formative Summative

Program- "Self-Expressions Through Art" Sept Nov Jan May

Strategy's Expected Result/Impact: Students will have the opportunity to learn about new art techniques using their
creativity and self-expression.

Staff Responsible for Monitoring: Counselor

Artist

30%

Some

Problem Statements: Student Learning 3 Progress

Funding Sources: - 199 G/T Fund

Strategy 2 Details Reviews

Strategy 2: Provide activities promoting self-confidence and self-awareness such as but not limited to: Formative Summative

*Extra-curricular activities

t N M
*Jump Rope for Heart Sep ov Jan ay

*Awards Assemblies
*Trophies/Medals/Certificates 35%
*UIL
*@Gifted & Talented Program Celebrations
*AR Celebrations Some
*Battle of the Books Progress
*Summer Program
*Student Field Trips
Strategy's Expected Result/Impact: This strategy will help us promote student self-confidence, self-awareness and
motivation for continuous academic growth.

Staff Responsible for Monitoring: Administrators
Counselor
Teachers

Problem Statements: Student Learning 4
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Strategy 3 Details Reviews

Strategy 3: From August 2025 through June 2026, purchase any necessary materials and resources for students and staff in Formative Summative
all areas of the campus throughout the school year and durlr.lg the summer pr.ogram. . Sept Nov Jan May

Strategy's Expected Result/Impact: Ensure appropriate implementation of campus goals in all campus areas

included but not limited to nurse's office, gym, classrooms and campus offices. _

Staff Responsible for Monitoring: Administrators 5%

Problem Statements: Student Learning 3 Some

Progress
No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 3: The continuous need to differentiate activities and curriculum to meet the needs of all students requires the provision of all necessary resources (materials
and supplies). Root Cause: Students are in need of instruction that meets their individual needs and weaknesses.

Problem Statement 4: The LEA should address the continuous need for character education, anti-bullying and career awareness. Root Cause: To ensure that all students thrive in
a safe, nurturing, and positive environment.
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State Compensatory

Budget for Rafaela T. Barrera Elementary (RTB)

Total SCE Funds: $4,485.00
Total FTEs Funded by SCE: 2
Brief Description of SCE Services and/or Programs

Personnel for Rafaela T. Barrera Elementary (RTB)

Name Position FTE
Eufemia Jasso Teacher 1
Natalie R Garza Facilitator 1
Rafaela T. Barrera Elementary (RTB) Campus #214903105
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Title I
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Title I Personnel
Name Position Program FTE
Gema Del Moral Teacher Title 1 2998
Hermelinda Garza Teacher Title 1 1211
Jessica Cano Teacher Title 1 3411
Marissa L Salinas Teacher Title 1 1760
Mirella Benitez Teacher Title 1 2361
Natalie R Garza Facilitator Title 1 554
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Campus Funding Summary

199 General Fund

Goal Objective Strategy Resources Needed Account Code Amount
2 1 1 Incentives $0.00
Sub-Total $0.00
Budgeted Fund Source Amount $32,055.43
+/- Difference $32,055.43
199 State Special Education (SpEd)
Goal Objective Strategy Resources Needed Account Code Amount
$0.00
Sub-Total $0.00
Budgeted Fund Source Amount $355,428.00
+/- Difference $355,428.00
199 State Bilingual/ESL
Goal Objective Strategy Resources Needed Account Code Amount
4 1 1 $0.00
Sub-Total $0.00
Budgeted Fund Source Amount $178,843.00
+/- Difference $178.,843.00
199 State Comp Ed (SCE), Title IA, Schoolwide Acti
Goal Objective Strategy Resources Needed Account Code Amount
2 1 3 $0.00
Sub-Total $0.00
Budgeted Fund Source Amount $409,309.32
+/- Difference $409,309.32
199 G/T Fund
Goal Objective Strategy Resources Needed Account Code Amount
4 1 1 $0.00
5 1 1 $0.00
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199 G/T Fund
Goal Objective Strategy Resources Needed Account Code Amount
Sub-Total $0.00
Budgeted Fund Source Amount $7,996.00
+/- Difference $7,996.00
211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount
2 1 1 Character Program $0.00
Sub-Total $0.00
Budgeted Fund Source Amount $218,535.00
+/- Difference $218,535.00
224 IDEA B Special Ed (SpEd)
Goal Objective Strategy Resources Needed Account Code Amount
$0.00
Sub-Total $0.00
Budgeted Fund Source Amount $82,396.50
+/- Difference $82,396.50
255 Title 11, Part A
Goal Objective Strategy Resources Needed Account Code Amount
$0.00
Sub-Total $0.00
Budgeted Fund Source Amount $11,033.00
+/- Difference $11,033.00
263 Title 11, Part A EL/Immigrant
Goal Objective Strategy Resources Needed Account Code Amount
$0.00
Sub-Total $0.00
Budgeted Fund Source Amount $1,023.00
+/- Difference $1,023.00
289 Title IV, Part A -SSAEP
Goal Objective Strategy Resources Needed Account Code Amount
$0.00
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289 Title IV, Part A -SSAEP
Goal Objective Strategy Resources Needed Account Code Amount
Sub-Total $0.00
Budgeted Fund Source Amount $3,745.00

+/- Difference $3,745.00

461 Campus Activity Fund

Goal Objective Strategy Resources Needed Account Code Amount
$0.00
Sub-Total $0.00

Budgeted Fund Source Amount $20,456.88

+/- Difference $20,456.88

282 ESSERIII
Goal Objective Strategy Resources Needed Account Code Amount
$0.00
Sub-Total $0.00
Budgeted Fund Source Amount $15,061.26
+/- Difference $15,061.26
Grand Total Budgeted $1,335,882.39
Grand Total Spent $0.00
+/- Difference $1,335,882.39
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Roma Independent School District
2025-2026

Parent and Family Engagement Policy

R. T. BARRERA ELEMENTARY



In support of strengthening student academic achievement, each school that receives Title I, Part A funds must develop jointly with, agree on
with, and distribute to, parents of participating children a School Parental Involvement Policy that contains information required by section
1118(b) of the Elementary and Secondary Education Act (ESEA). The policy establishes the school's expectations for parental involvement and
describes how the school will implement a number of specific parental involvement activities.

PART |. GENERAL EXPECTATIONS

The School agrees to implement the following statutory requirements:




PART Il. DESCRIPTION OF HOW R. T. BARRERA ELEMENTARY WILL IMPLEMENT REQUIRED SCHOOL PARENTAL

INVOLVEMENT POLICY COMPONENTS

R. T. Barrera Elementary will involve parents in the joint development and agreement of its School Parental Involvement
Policy and its school wide plan, if applicable in an organized, ongoing, and timely way under section 118(b) of the ESEA.

ACTIVITIES/STRATEGIES Timeline
Monthly Parental Meetings on various topics monthly
Meet the Teacher Night/Grade Level Orientation August
Open House Spring
Progress Report Ongoing
Meetings to discuss intervention plans/strategies for students identified as At-Risk of not meeting state testing Ongoing
requirements.
Training Session on Curriculum, Student Code of Conduct, & Handbook. , Title I, Bilingual, STAAR, School Policies Ongoing

and Campus Report card. (English and Spanish)

R. T. Barrera Elementary will distribute to parents of participating children and local communities, the School Parental

Involvement Policy.

ACTIVITIES/STRATEGIES Timeline
Sign-in (front office) Ongoing
Posted on website Ongoing

Parent Square Communication




Federal Programs Meeting Title 1 September
Enrollment Packet (Registration) Ongoing
R. T. Barrera Elementary will convene an annual meeting to inform parents of the following:

ACTIVITIES/STRATEGIES Timeline
STAAR Awareness Session to inform parents about upcoming tests in grades 3-5. Ongoing
Expectations/Goals Campus Meetings to inform parents of specific goals and academic expectations for each specific Ongoing
grade level.
Informative Meeting (STAAR) Ongoing
Title 1 September

Bilingual Education

October-March

R. T. Barrera Elementary will provide parents of participating children a description and explanation of the curriculum
in use at school, the forms of academic assessment used to measure student progress, and the proficiency levels

students are expected to meet.

ACTIVITIES/STRATEGIES Timeline
Letters mailed home/Email Ongoing
Phone Calls/Texts to parents Ongoing
Report Cards Ongoing

Progress Report

Ongoing




PART lll. SHARED RESPONSIBILITY FOR HIGH STUDENT ACADEMIC ACHIEVEMENT

R. T. Barrera Elementary will build the school's and parent's capacity for strong parental involvement, in order to ensure
an effective supportive partnership among the school, parents, and the community to improve student academic

achievement.

ACTIVITIES/STRATEGIES Timeline
Parent Square Messaging Ongoing
TxConnect Parent Portal Ongoing
STAAR-Student Texas State Assessment Management System Family Portal https://texasassessment.com Ongoing

R. T. Barrera Elementary will, with the assistance of its district, provide materials and training to help parents work with
their children to improve their academic achievement, such as Literacy/Math training, and using technology, as

appropriate, and foster parental involvement.

ACTIVITIES/STRATEGIES Timeline
MackinVIA (Library Resources) and other online resources Ongoing
Monthly Parent Meetings on various educational topics Monthly
Meet the Teacher August
Open House March
Report Cards Every Six Weeks

Parental Training on Reading and Math strategies

Ongoing




R. T. Barrera Elementary will, with the assistance of its district and parents, educate its teachers, pupil services personnel,
principals and other staff, on how to reach out to, communicate with, and work with parents as equal partners, in the value
and utility of contributions of parents, and in how to implement and coordinate parent programs and build ties between
parents and the schools.

ACTIVITIES/STRATEGIES Timeline
Staff Development Ongoing
School and Community Events (Parades, Jamaicas, School Dances) Ongoing
Parent Center Ongoing
Advisory Committee (LPAC, DEIC, GT, PFE) Ongoing
Home Visits Ongoing

R. T. Barrera Elementary will, to the extent feasible and appropriate, take the following actions to ensure that information
related to the school and parent programs, meeting, and other activities, is sent to the parents of participating children
in an understandable and uniform format, including alternative formats upon request, and, to the extent practicable, in a
language the parents can understand.

ACTIVITIES/STRATEGIES Timeline
Social Media Ongoing
School Website Ongoing
“Parent Square” Messaging Ongoing
Phone calls from staff Ongoing
Gladiator Television Network (GTN) Ongoing

PART V. BUILDING CAPACITY FOR INVOLVEMEN




R. T. Barrera Elementary Parental involvement Policy may include additional discretionary activities that the school, in
consultation with its parents, chooses to undertake to build parents' capacity for involvement in the school to support

their children's academic achievement.

ACTIVITIES/STRATEGIES Timeline
Grandparents Day September
Roma Fest Parade October
Red Ribbon Festivities October
Cancer Awareness Walk October
Parental Involvement Day November
Fall Festival Jamaica November
Veterans Day Celebration November
Kindness Week/Anti-Bullying Week November
Christmas Program December
S.T.E.A.M. Night February
Spring Festival Jamaica April
Parent and Family Engagement Conference April
Mothers Day May
Kinder Graduation Ceremony May
Awards Assembly May

Fifth Grade Promotions




PART IV. SIGNATURE PAGE

MEMBERS OF THE CAMPUS PARENTAL INVOLVEMENT COMMITTEE HEREBY
ACKNOWLEDGE THEIR PARTICIPATION IN THE PROCESS OF WRITING, REVISING, AND
ADOPTING THIS POLICY:

TODAY'S DATE: _ August 8, 2025

NAME SIGNATURE ROLE
Mrs. Marisa Garcia Principal
Mrs. Belinda Moreno Assistant Principal
Mrs. Carmen Reyes Parent Contact Person/Parent Liaison
Mrs. Natalie R. Garza Staff Member
Mrs. Delma Rios Staff Member
Patricia Rocha Parent
Alejandra G. Benitez Parent




Roma Independent School District

2025-2026

Pdliza De Participacion Para Padres En La Escuela

R. T. BARRERA ELEMENTARY
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Para apoyar el fortalecimiento del rendimiento académico de los estudiantes, cada escuela que recibe fondos del Titulo I, Parte A, debe
desarrollar conjuntamente con, acordar y distribuir a padres de nifios participantes una Politica de participacion de los padres en la escuela que
contiene la informacidn requerida por la seccion 1118 (b ) de la Ley de Educacién Primaria y Secundaria (ESEA). La politica establece las
expectativas de la escuela para la participacién de los padres y describe cdmo la escuela implementara una serie de actividades especificas de
participacion de los padres.

PARTE |. EXPECTATIVAS GENERALES

La escuela acuerda implementar los siguientes requisitos legales:

La escuela se desarrollard conjuntamente con los padres, distribuird entre los padres de los nifios participantes, una Politica de participacion de los padres en
la escuela que la escuela y los padres de |os nifios participantes acuerden.

La escuela notificara a los padres sobre |a Politica de participacion de los padres en la escuela en un formato comprensible v uniforme v, en la medida de lo
posible, distribuirad esta politica a los padres en un idioma que los padres puedan entender,

La escuela actualizara periodicamente la Politica de participacion de los padres en la escuela para satisfacer las necesidades cambiantes de los padres y |a
escuela.

La escuela adoptara el Compacto de padres [ escuela de la escuela como un componente de su Politica de participacion de los padres en la escuela.

La escuela acepta regirse por |a siguiente definicion legal de participacion de los padres y llevara a cabo programas, actividades y procedimientos de acuerdo
con esta definicidon: o La participacion de los padres significa la participacidon de los padres en una comunicacion regular, bidireccional y significativa que
involucra el aprendizaje académico de los estudiantes y otras actividades escolares, incluida la garantia de

A. se alienta a los padres a participar activamente en la educacidn de sus hijos en la escuela;
B. que los padres los padres desempefian un papel integral en la asistencia al aprendizaje de sus hijos;

C. son socios plenos en la educacién de sus hijos y se incluyen, segin corresponda, en la toma de decisiones y en los comités asesores para ayudar en
la educacion de sus hijos;

D. la realizacion de otras actividades, como las descritas en la seccion 1118 de la ESEA.
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R. T. Barrera Elementary involucra a los padres en el desarrollo conjunto y en comun acuerdo de su Péliza de participacion de los padres en la
escuela y su plan para toda la escuela, si corresponde, de manera organizada, continua y oportuna segun la seccion 118 (b) de la ESEA.

ACTIVIDADES / ESTRATEGIAS

Linea de tiempo

Reuniones mensuales de padres sobre diferente/o varios temas (Virtual o en persona) mensual
Tardeada para conocer al maestro/a agosto
“Open House”en primavera. marzo
Reuniones para discutir planes/estrategias de intervencion para estudiantes identificados como en riesgo de no cumplir De forma
con los requisitos estatales de evaluacion. continua
Sesion de capacitacion sobre curriculo, cédigo de conducta del estudiante y manual. (Inglés y espafiol), Titulo I, Bilingiie, De forma
STAAR, y polizas escolares continua
Reporte de calificaciones académicas. De forma
continua

R. T. Barrera Elementary distribuira a los padres de los nifos participantes y la comunidad local, La Pdliza De Participacion De Los Padres

En La Escuela.

ACTIVIDADES / ESTRATEGIAS

Registracion (recepcion) De forma
continua
Publicado en el sitio web De forma
continua
“Parent Square” mensajes telefénicos De forma
continua
Reunidn para discutir programas federales (Titulo 1) o juntas mensuales para padres De forma
continua
Paquete de inscripcion (registro) De forma
continua
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R. T. Barrera Elementary convocara una reunion anual para informar a los padres sobre lo siguiente:

ACTIVIDADES / ESTRATEGIAS Linea de tiempo
Sesion para informar a los padres sobre las préximas pruebas de STAAR en los grados 3-5. noviembre
Reunidén para informar a los padres sobre metas y expectativas académicas para cada grado escolar. De forma
continua
Reunidn informativa (STAAR) De forma
continua
Titulo 1 septiembre
Educacion bilingue octubre-marzo

R. T. Barrera Elementary proporcionara a los padres de los nifios participantes una descripcion y explicacién del curriculo en uso en la escuela,
las formas de evaluacion académica utilizadas para medir el progreso de los estudiantes y los niveles de competencia que se espera que los
estudiantes alcancen.

ACTIVIDADES / ESTRATEGIAS Linea de tiempo

Cartas enviadas a casa con estudiantes De forma
continua

Llamadas telefonicas a los padres De forma
continua

Las boletas de calificaciones De forma
continua

Informe de progreso académico De forma
continua
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PARTE I1l. RESPONSABILIDADES COMPARTIDAS PARA EL LOGRO ACADEMICO DEL ESTUDIANTE

R. T. Barrera Elementary desarrollara la capacidad de la escuela y de los padres para fomentar una fuerte participacion por parte de los padres,
a fin de garantizar la una participacion efectiva de los padres y formar participacion/ apoyo de una asociacién entre la escuela R. T. Barrera,

los padres y la comunidad para mejorar el rendimiento académico de los estudiantes.

ACTIVIDADES / ESTRATEGIA

Linea de tiempo

MackinVIA (Recursos de la biblioteca) y otros recursos en linea De forma
continua
Mensajes de “Parent Square” De forma
continua
STAAR- Portal de estudiante del sistema de evaluacion del estado de Texas https://texasassessment.com Deforma
continua
Portal para padres “Parent Portal” De forma
continua

R. T. Barrera Elementary, con la asistencia de su distrito, proporcionara materiales y capacitacion para ayudar a los padres a trabajar con sus
hijos para mejorar el rendimiento académico, como la capacitacion académica en lectura y matematicas y el uso de la tecnologia, para

fomentar la participacion de los padres.

ACTIVIDADES / ESTRATEGIAS

Linea de tiempo

De forma
MackinVIA (Recursos de la biblioteca) y otros recursos en linea continua
Reuniones mensuales de padres (varios temas) mensual
Tardeada para conocer al Maestro/a agosto
Open House marzo
Reporte de calificaciones Cada 6 semanas
Junta para informar a los padres sobre métodos y estrategias sobre lectura y matematicas De forma

continua
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R. T. Barrera Elementary con la ayuda de su distrito y sus padres, educara a sus maestros, personal de servicios estudiantiles, directores y otro
personal, sobre como comunicarse con los padres y trabajar con los padres y trabajar colaborativa e implementar como socios iguales, y
coordinar los programas para padres y establecer vinculos entre los padres y las escuelas.

Actividades/Estrategias Linea de tiempo
Desarollo Profesional De forma
continua
Visitas al hogar De forma
continua
Centro de padres De forma
continua
Habilidades de liderazgo en comité consultivos (PFE, GT, LPAC, DEIC) De forma
continua
Eventos escolares y comunitarios (desfiles, jamaicas, bailables escolares) De forma
continua

R. T. Barrera Elementary, en la medida de lo posible y apropiado, tomara las siguientes medidas para garantizar que la informacién
relacionada con la escuela y los programas para padres, reuniones y otras actividades se envie a los padres participantes en un formato
comprensible y uniforme, incluyendo formas alternativa y formatos a solicitud y, en la medida de lo posible, en un idioma que los padres
puedan entender.

ACTIVIDADES / ESTRATEGIAS Linea de tiempo

Redes sociales (Facebook y Twitter, Instagram) De forma
continua

Sitio web de la escuela De forma
continua

Mensajes con el Sistema “Parent Square” De forma
continua

Llamadas telefdnicas del personal De forma
continua

Notas para los padres (inglés y espaiiol) De forma
continua

Gladiator Television Network (GTN) De forma
continua
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PARTE IV. GENERAR OPORTUNIDADES DE PARTICIPACION

La Péliza de participacion de los padres en R. T. Barrera Elementary puede incluir actividades adicionales, como consultas entre padres y

escuela, para elegir y desarrollar y actividades de apoyo en casa para apoyar el logro académico de sus hijos.

ACTIVIDADES / ESTRATEGIAS

Linea de tiempo

Festival de otofio/ (Jamaica) otofio
Celebracidon de la semana de Red Ribbon octobre
Caminata contra el cancer octobre
Celebracion de el dia de los Veteranos noviembre
Celebracién de Anti-Bullying noviembre
Programa Navideiio diciembre
S.T.E.A.M. Night Febrero
Festival de Primavera (Jamaica) primavera
Conferencia de Padres y Familias abril
Dia de las Madres mayo
Asamblea de Certificados mayo
Graduaciones de Kinder mayo
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PARTE |IV. PAGINA DE FIRMAS

PARTE IV. PAGINA DE FIRMAS de LOS MIEMBROS DEL COMITE DE PARTICIPACION DE LOS PADRES DE
R. T. Barrera Elementary. RECONOCEN AQUI LA PARTICIPACION EN EL PROCESO DE ESCRITURA, REVISION
Y ADOPTACION DE ESTA POLIZA:

FECHA DE HOY: 8 de agosto del 2025

Nombre Firma Titulo

Mrs. Marisa Garcia Directora

Mrs. Belinda Moreno Assistente de Director

Mrs. Carmen Reyes Consejera/Contacto de Padres

Mrs. Natalie R. Garza Personal de la Escuela

Mrs. Delma Rios Personal de la Escuela

Patricia Rocha Padre de Familia
Alejandra G. Benitez Padre de Familia
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