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School Site 1. Overall, how satisfied are you with the quality of the Expanded

. o
19 Responses Learning Program at your site?

19 Responses

Four Creeks 20 1%
Mineral King 21 1%
Best Response
Veva Blunt 2 1%
Satisfied
Annie R Mitchell 1 5% o
68% 19
Percentage Responses
Denton 1 5%
Other entries 1 58%
0 2 4 6 8 10 12

Satisfied Very Dissatisfied Dissatisfied Neutral Very Satisfied
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2. How aligned do you feel the Expanded Learning Program is 3. How well do you feel the Expanded Learning Program meets
with your school’s vision and priorities? the needs of your students and families?
19 Responses 20 Responses

Best Response Best Response

S7% 19 45% 20
Percentage Responses Percentage Responses
Mostly aligned Not aligned at all Slightly aligned Neutral

Very aligned Neutral Mostly well Not well at all Slightly well Neutral Very well
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4. In your opinion, what are the greatest strengths of the 5. Please rate the following aspects of the program at your site:
Expanded Learning Program at your site? (Range 1-5; 1 very poor, 5 is excellent)
19 Responses 19 Responses
Data Responses
10
Engaging supervision for students after school. 1 45% a7%
9 9
. . . 40%
Site Director has taken ownership of the program, and 1 8
provides solid leadership to the ELOP staff. 35% 37%

. . . 7 7
Washington and Expanded Learning work well with each $0% 3BR% $2%
other and we are always communicating with each other. We 1 6 6 6
also meet in regular bases through out the week. 26% 26% 269

5 5 5
. . 4 20% 21%21% 21%

There are many options for families. 1 a ala 9
15% 15% 1694166 %

opportunities for afterschool activities for students and 2 2 111 1%

families; ProYouth HEART seemed to provide more structure 1 2 o

and opporunities than the current programs; | believe our 5% 5% 5% 5%

greatest strength is Carlos Loza, our ProYouth Site Director. 0% 0% 0% 1 1 0% 1 1
0 6] 0 0

| have noticed that the program seems to be more organized 1 o

this year. Quality of ... Academic ...Student e... Collaborat... Communi... Safety &s...

The communication between the Site director and the “ 1= Very Poor 2= Fair 3= Good 4= Very Good 5= Excellent
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6. What challenges have you observed with Expanded Learning 7. In which of the following areas would you like to see the most
Program at your site? improvement? (Select up to 3)
19 Responses 57 Responses
Data Responses .
Family engagement
We have new employees who are struggling with our TK K 1 18%
students
Program staffing & consis

No major challenges at this time. 1 10 21%
Enrollment can be down depending on the activity for the E
session. 1 h instructional goals

16%

9

The class leaders are not as willing to work with the classroom 1
teachers and often get into the teacher's things.
Student behaviors with the ELOP staff who has not built 10
relatiOonshps with our students; | do not feel that they are all 8 Other entries
well trained in student supports and we have some students L 18%
with special needs who attend; Mr. Loza does an excellent job 1 participation & attendance 8

. . 14%
as our Site Director, but the "walk on" programs are not always

trained to do so. We have also experienced damage and m
isplaced items in teachers' classroom and other rooms. Quality of enrichment offerings
14%

The challenges that | have observed at my site are that
students onlv ao on certain davs. This has caused some issues
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8. How would you rate the support provided by the district
Expanded Learning Program office? (Range 1-5; 1 very poor, 5 is
excellent)

19 Responses

Best Response

4
42% 19
Percentage Responses

Data Response %
4 8 42%
3 6 32%
2 3 16%
5 2 1%

1 0 0%

9. What additional support, resources, or training would better
equip you and your staff to ensure the Expanded Learning

success at your site?

19 Responses

Data

Help train employees
More student involvement.

Expanded Learning staff needs training in problem solving and
deescalating situations. They are very young and do not always
have the experience in doing it.

communication

Neither poor nor excellent; | have had very little needs and
supports to be provided

It would be really beneficial to have the staff trained on
embedded practices.

Tutoring/Academic services for our students at Goshen.

Y . . ' . P '3 i+ e

Responses
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10. How would you describe your overall working relationship
with the after school program site lead/director?

19 Responses

Best Response

Very effective

53% 19

Percentage Responses

Very effective Not effective Slightly effective Moderately effective
Effective Moderately effective

11. What opportunities do you see for Expanded Learning
Program to grow or expand at your site in the coming year?

12 Responses- 7 Empty

Data
Advertise the clubs, and directions to enroll.

Next year to have the program grow, we can have more clubs
per session.

continue with ELEVO - they by far have been our best
rpogram to work with

After school events, field trips, and academic support for our
struggling readers.

- Improve the role of the school garden - STEAM activities? -
art education - Carboard Challenge? - Improve CHARACTER
BUILDING curriculum in ELOP (Character Strong resources
would be GREAT in ELOP!) -> Counselor or Social Worker
access in ELOP - Utilize student leadership to promote positive
behavior in afterschool program - Utilize TEAMS or HOUSES in
ELOP to promote PBIS - Parent Engagement (parenting
classes, volunteers, etc.)

We would like growth in attendance. We are open to having a
meetina with FI OP/ASP staff to ao over school PAWS.

Responses
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12. If you could change one thing about the afterschool program Please share any comments/suggestions

o b
to better serve your students and families, what would it be? 5 Responses- 14 Empty

19 Responses

Data Responses
Data Responses

I think that afterschool program for students are very important
More behavior support 1 and provide great opporunites for our families. | have seen

many changes take place that cause me some concerns for

student supervision, and at a site such as Four Creeks where 1
More students enrolled and participating in ELEVO. 1 we have SLC classes, we need the programs to have trained

staff members to support these students. continued

Having more support with behaviors. Having an SOS-1to help enforcement of gate release times;

with conflicts or beahviors. 1
N/A 1
Consistency and clear expectations 1
| have to mention that Sam Guerrero, the ASP Lead, is one
Training of the staff of some of the programs; we have had shan:p. person. | really, re.ally I.|ke working with her. She has a .
. . ; positive attitude and brings it every day!
some very inexperienced staff come on and it has been very 1
difficult for them. If the activites are not engaging for the
students it can become chaos after school. NA 1
It would benefit our families for the after-school program to be 1 Although things are better because as time goes on, the
Monday through Friday. program is still learning how to function. Anytime we come

across something new to the year, it is a learning curve. It 1
would be nice to have training for the after school staff in how

Additional pro-youth staff and fewer independent contractors. e
to be proactive in situations.

It makes it difficult for site directors to ensure the
implementation of the pro-youth/VUSD vision and mission. ‘



Thank You!
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