
Monday, January 10, 2022
Board of Education Work Session

APPLETON AREA SCHOOL DISTRICT
BOARD OF EDUCATION WORK SESSION
Time: 4:00 PM
The Board of Education will be meeting in the Scullen Leadership Center, 131 E. Washington
Street, Suite 1A. Some individuals will be joining via zoom and the meeting will be livestreamed
on YouTube.
In-person public attendance is suspended until further notice. Members of the media or general
public may access the meeting via the live stream broadcast on the Appleton Area School District
YouTube Channel: https://www.youtube.com/channel/UCHo-l09YGgt4uKnCWYvt8Pw.
For remote attendance via telephone, please dial: 1-312-626-6799 Meeting ID: 927 2016 5936
Any special needs or any requests for accommodations related to accessing the meeting should
be sent to Clara Kopplinger, at kopplingerclar@aasd.k12.wi.us or (920) 832-6126, at least 24-
hours in advance of the meeting. This would include any person for whom it would be
burdensome or infeasible to use the primary method(s) of remote access established by the
District.

1. Meeting Opening

 
 

2. Proposed Interpretations and Indicators

File Attachments
AASD R-2.1.7 World Languages - FINAL.pdf (98 KB)

Subject A. Roll Call

Meeting Jan 10, 2022 - Board of Education Work Session

Category 1. Meeting Opening

Type Procedural

Subject A. R-2.1.7 World Languages - Final Draft

Meeting Jan 10, 2022 - Board of Education Work Session

Category 2. Proposed Interpretations and Indicators

Type Discussion, Information

Subject B. R-2.1.8 Career and Technical Education - Final Draft

Meeting Jan 10, 2022 - Board of Education Work Session



File Attachments
AASD R-2.1.8 Career & Technical Education - FINAL.pdf (116 KB)

3. Annual Work Plan

File Attachments
Proposed Revisions - Annual Workplan 21-22 - 2020-2021 BOE.pdf (69 KB)

4. Adjourn

Category 2. Proposed Interpretations and Indicators

Type Discussion, Information

Subject A. Proposed Updates to the Annual Work Plan for Discussion

Meeting Jan 10, 2022 - Board of Education Work Session

Category 3. Annual Work Plan

Type Discussion, Information

Subject A. Adjournment of Meeting

Meeting Jan 10, 2022 - Board of Education Work Session

Category 4. Adjourn

Type Information, Procedural



Appleton Area School District
Results Interpretation & Indicators Document

R-2.1.7 World Languages

SUPERINTENDENT CERTIFICATION:

With respect to Results Policy 2.1.7 World Languages, I certify the proceeding interpretations and
indicators to be accurate and complete and reasonable.

Executive Summary/Analysis:

The interpretations and indicators, as submitted below, will provide evidence to the Board that the
District provides instructional programming that supports students in their personal growth and
achievement in increasingly challenging levels of complexity, demonstrating the higher order thinking
skills of knowledge, comprehension, application, analysis, synthesis, evaluation and creativity in World
Languages. The proposed measures have been selected due to the demonstration of their:

● validity (assessments are designed for the purpose for which we use them),
● reliability (assessments are shown to return consistent results at statistically acceptable

levels),
● and normative data (results are routinely calibrated against a national sample size in order to

verify accuracy of scale scores).

In addition, the proposed measures directly support the District’s Continuous School Improvement
Process as illustrated through the annual AASD Scorecard.

Signed:  _________________________________________   Date:  _____________________
Superintendent

______________________________________________________________________________________________

BOARD ACTION:

With respect to Results Policy 2.1.7 World Languages, the Board:

_____ Accepts the Superintendent’s interpretation and indicators as reasonable

_____ Accepts the Superintendent’s interpretation and indicators as reasonable, with noted
exceptions

_____ Finds the Superintendent’s interpretation and indicators to be not reasonable

Commendations and/or Recommendations, if any:
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___________________________________________________________________________________________________

___________________________________________________________________________________________________

____________________________________________________________________________________

Signed:  _________________________________________   Date:  _____________________
Board President

Document submitted: _____________________

Re-submitted: _____________________
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R-2.3 Results Policy:  Academic Performance Superintendent

Each student will be literate, numerate, and able to integrate and apply the knowledge, skills, and competencies acquired across all
academic disciplines.

2.1 Each student will demonstrate personal growth and achievement in increasingly challenging levels of complexity, demonstrating the
higher order thinking skills of knowledge, comprehension, application, analysis, synthesis, evaluation and creativity when enrolled in
disciplines, including:

2.1.7 World Languages

SUPERINTENDENT Interpretation:

● Each student shall mean all Full Academic Year (FAY) students enrolled 5K-12 in the Appleton Area School District. Every Student, Every Day.

● Literate shall mean the ability to read, write, speak, and listen in ways that will allow us to communicate effectively to a variety of different audiences and to
make sense of the world.

● Numerate shall mean the ability to access, use and interpret and communicate mathematical information and ideas, to engage in and manage the
mathematical demands of various situations in adult years. To be numerate is to confidently and effectively use mathematics to meet the everyday demands
of life.

● Able to integrate and apply shall mean to combine what is learned in the classroom, whether it's theory or technique, with a solution to real-world problems.

● Skills and competencies shall mean combinations of knowledge, skills and attitudes that students develop and apply for successful learning, living and
working. They emphasize aspects of learning that apply within and across all subject areas.

● Academic disciplines shall mean core academic subject areas.  The content to be mastered by students in each of these areas is defined by the state and
district learning standards.

● Personal growth shall mean how much academic progress a student has made between two points in time.

● Personal achievement shall mean individual performance based on the mastery of district adopted grade-level academic standards or from grade-level
expectations on identified measures/assessments.
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● Increasingly challenging levels of complexity shall mean moving along the continuum of learning from acquisition to application.

● Higher order thinking skills of:

o Knowledge shall mean recognizing and recalling facts.

o Comprehension shall mean understanding what facts mean.

o Application shall mean using the facts, rules, concepts, and ideas.

o Analysis shall mean breaking down information into component parts.

o Synthesis shall mean the ability to put parts together to form a new whole.

o Evaluation shall mean justifying the value of information and ideas.

o Creativity shall mean the ability to produce new and original ideas, connections, and solutions to problems.

● Increasingly challenging levels of complexity shall mean moving along the continuum of learning from acquisition to application.

● World Languages shall mean communicating effectively (interpersonal, interpretive, and presentational) in order to function in a variety of situations and for
multiple purposes, as well as developing insight into the language and culture in order to interact with cultural competence.

Indicators to be Used:

● AASD World Languages Enrollment (9-12) - Enrollment of AASD students in grades 9-12 within the areas of race/ethnicity, SPED and EL status

● Interpretive Reading Assessment (7-12) - Learners understand, interpret, and analyze what is heard, read, or viewed on a variety of topics using
authentic resources (such as informational texts, fictional texts, conversations and discussions). Teachers also consider key factors when selecting the
authentic resources, for example text complexity, familiarity with the topic and background knowledge, and/or the ability to use literacy strategies such
as recognizing key words, detecting the main idea, identifying supporting details, noting organizational features, guessing meaning from context,
identifying logical inferences, and identifying the author’s purpose and cultural perspectives/norms.

Definition of Terms:

● Identified Demographic Groups

o EL (English Learners)
o Not EL (All other students who are not English Learners)
o SWD (Students with Disabilities)
o SWOD (Students without Disabilities)
o Black
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o White
o Native American
o Asian
o Hispanic or Latino
o Native Hawaiian or Pacific Islander
o Two or More Races
o Economically Disadvantaged

● Gaps - The disparity in academic performance or participation between groups of students

● FAY - Full academic year of enrollment. This is specific to students with "continuous enrollment beginning within the first ten days of the
school year without an enrollment lapse of ten or more consecutive days.

● AASD Interpretive Reading Assessment Rubric

● Cohort Analysis - Examines longitudinal data for the same group of students over a period of time

● Program Analysis - Examines longitudinal data for the same grade level over a period of time

SUPERINTENDENT Targets for Reasonable Progress:

We will know we have made reasonable progress when:

AASD World Languages Participation - Grades 9-12 (Program Analysis)
We will increase the percentage of 9-12 students within identified demographic groups participating in AASD French Courses by XX%
(Baseline will be determined of demographic representation in French 9-12 in order to finalize intended outcomes)

Overall percentage
of District Students

(9-12)

2021-22
% Enrolled in French

1-3 (9-12)

2022-23
% French 1-3 (9-12)

2021-22
% Enrolled in French

4-6 (9-12)

2022-23
% French 4-6 (9-12)

EL (English
Learners)

9.7% 15%
(29 students, exited LEP)

10%
(11 students, exited LEP)

SWD (Students with
Disabilities)

17.0% 3%
(5 students)

3%
(3 students)

White 66.0% 76%
(146 students)

75%
(81 students)

Interpretation and Indicators Page 5 of 8



Black 5.3% 3%
(6 students)

5%
(5 students)

Native American 0.9% 0% 0%

Asian 12.2% 10%
(20 students)

7%
(8 students)

Hispanic or Latino 12.5% 9%
(17 students)

10%
(11 students)

Native Hawaiian or
Pacific Islander

0.2% 0% 0%

Two or More Races 3.3% 2%
(3 students)

2%
(2 students)

We will increase the percentage of 9-12 students within identified demographic groups participating in AASD Spanish Courses by XX% (Baseline will be
determined of demographic representation in Spanish 9-12 in order to finalize intended outcomes)

Overall percentage of
District Students (9-12)

2021-22
% Enrolled in Spanish

1-3 (9-12)

2022-23
% Spanish 1-3 (9-12)

2021-22
% Enrolled in Spanish

4-6 (9-12)

2022-23
% Spanish 4-6 (9-12)

EL (English Learners) 9.7% 11%
(73 students- exited LEP, 22-

LEP, 7- not LEP)

11%
(37 students- exited LEP, 6-

LEP, 4- not LEP)

SWD (Students with
Disabilities)

17.0% 3%
(26 students)

2%
(8 students)

White 66.0% 73%
(684 students)

77%
(337 students)
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Black 5.3% 3%
(32 students)

1%
(5 students)

Native American 0.9% 1%
(5 students)

0%

Asian 12.2% 9%
(88 students)

9%
(43 students)

Hispanic or Latino 12.5% 10%
(100 students)

10%
(44 students)

Native Hawaiian or
Pacific Islander

0.2% 0% 1%
(1 student)

Interpretive Reading Assessment - Grades 7-12 (Program Analysis)
We will increase the percentage of students scoring Competent/Mastery in grades 7-12 on the AASD Interpretive Reading Assessment by XX%.

Course(s) 2021-22
% Competent/Mastery

2022-23
% Competent/Mastery

Level 1 (Middle Level) (to be determined in Spring 2022)

Level 1 (High School) (to be determined in Spring 2022)

Level 2 (High School) (to be determined in Spring 2022)

Level 3 (High School) (to be determined in Spring 2022)

Level 4 (High School) (to be determined in Spring 2022)

AP/CAPP 204 (High School) (to be determined in Spring 2022)

SUPERINTENDENT Evidence of Reasonable Progress:

Board Comments:
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Appleton Area School District
Results Interpretation & Indicators Document

R-2.1.8 Career & Technical Education

SUPERINTENDENT CERTIFICATION:

With respect to Results Policy 2.1.8 Career & Technical Education, I certify the proceeding
interpretations and indicators to be accurate and complete and reasonable.

Executive Summary/Analysis:

The interpretations and indicators, as submitted below, will provide evidence to the Board that the
District provides instructional programming that supports students in their personal growth and
achievement in increasingly challenging levels of complexity, demonstrating the higher order thinking
skills of knowledge, comprehension, application, analysis, synthesis, evaluation and creativity in
Career & Technical Education. The proposed measures have been selected due to the demonstration
of their:

● validity (assessments are designed for the purpose for which we use them),
● reliability (assessments are shown to return consistent results at statistically acceptable

levels),
● and normative data (results are routinely calibrated against a national sample size in order to

verify accuracy of scale scores).

In addition, the proposed measures directly support the District’s Continuous School Improvement
Process as illustrated through the annual AASD Scorecard.

Signed:  _________________________________________   Date:  _____________________
Superintendent

______________________________________________________________________________________________

BOARD ACTION:

With respect to Results Policy 2.1.8 Career & Technical Education, the Board:

_____ Accepts the Superintendent’s interpretation and indicators as reasonable

_____ Accepts the Superintendent’s interpretation and indicators as reasonable, with noted
exceptions

_____ Finds the Superintendent’s interpretation and indicators to be not reasonable

Commendations and/or Recommendations, if any:
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___________________________________________________________________________________________________

___________________________________________________________________________________________________

____________________________________________________________________________________

Signed:  _________________________________________   Date:  _____________________
Board President

Document submitted: _____________________

Re-submitted: _____________________
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R-2.3 Results Policy:  Academic Performance Superintendent

Each student will be literate, numerate, and able to integrate and apply the knowledge, skills, and competencies
acquired across all academic disciplines.

2.1 Each student will demonstrate personal growth and achievement in increasingly challenging levels of complexity,
demonstrating the higher order thinking skills of knowledge, comprehension, application, analysis, synthesis,
evaluation and creativity when enrolled in disciplines, including:

2.1.8 Career & Technical Education

SUPERINTENDENT Interpretation:

● Each student shall mean all Full Academic Year (FAY) students enrolled 5K-12 in the Appleton Area School District. Every Student, Every
Day.

● Literate shall mean the ability to read, write, speak, and listen in ways that will allow us to communicate effectively to a variety of
different audiences and to make sense of the world.

● Numerate shall mean the ability to access, use and interpret and communicate mathematical information and ideas, to engage in and
manage the mathematical demands of various situations in adult years. To be numerate is to confidently and effectively use
mathematics to meet the everyday demands of life.

● Able to integrate and apply shall mean to combine what is learned in the classroom, whether it's theory or technique, with a solution to
real-world problems.

● Skills and competencies shall mean combinations of knowledge, skills and attitudes that students develop and apply for successful
learning, living and working. They emphasize aspects of learning that apply within and across all subject areas.

● Academic disciplines shall mean core academic subject areas.  The content to be mastered by students in each of these areas is
defined by the state and district learning standards.

● Personal growth shall mean how much academic progress a student has made between two points in time.
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● Personal achievement shall mean individual performance based on the mastery of district adopted grade-level academic standards or
from grade-level expectations on identified measures/assessments.

● Increasingly challenging levels of complexity shall mean moving along the continuum of learning from acquisition to application.

● Higher order thinking skills of:

o Knowledge shall mean recognizing and recalling facts.

o Comprehension shall mean understanding what facts mean.

o Application shall mean using the facts, rules, concepts, and ideas.

o Analysis shall mean breaking down information into component parts.

o Synthesis shall mean the ability to put parts together to form a new whole.

o Evaluation shall mean justifying the value of information and ideas.

o Creativity shall mean the ability to produce new and original ideas, connections, and solutions to problems.

● Increasingly challenging levels of complexity shall mean moving along the continuum of learning from acquisition to application.

● Career & Technical Education (CTE) shall mean a blend of  academics and career education into a practical program of workforce
preparation that includes Business and Marketing, Family and Consumer Sciences, and Technology and Engineering.

● Community Based shall mean learning experiences organized by the district and an outside organization(s) that may occur in a school
setting or out within the local community.

● Work Based Learning shall mean a sustained interaction with industry or community professionals in real workplace settings, to the
extent practicable, or simulated environments at an educational institution that foster in-depth, firsthand engagement with the tasks
required in a given career field that are aligned to curriculum and instruction.

● Career Based Learning Experience shall mean Academic and Career Planning  business-connected experiences and opportunities that
allow K-12 students to participate in career awareness, career exploration, or career development.

● Industry Recognized Credential shall mean a verification of an individual’s qualification or competence.

● PAES Lab shall mean the Practical, Assessment, Exploration System Lab assessment. The PAES lab serves students who have learning
disabilities, mild to moderate cognitive disabilities, hearing loss, physical disabilities, as well as developmental and multiple disabilities
by providing a profile of job performance and workplace skills that generalize to the expectations of a variety of employment options.
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Indicators to be Used:

● AASD CTE Elective Participation (9-12) - Enrollment of AASD students in grades 9-12 within the areas of Business and Marketing,
Family and Consumer Sciences and Technology and Engineering.

● Community-based Career Based CTE Opportunities for AASD Students (7-12) - The number of community-based offerings that
AASD students have access to and the number of students participating.

● Work Based Learning Participation: Enrollment of AASD students in grades 11-12 within the areas of Youth Apprenticeship and CTE
Internship.

● Industry Recognized Credential: The number of AASD students in grades 11-12 earning an Industry Recognized Credential.

Definition of Terms:

● Identified Demographic Groups

o EL (English Learners)
o Not EL (All other students who are not English Learners)
o SWD (Students with Disabilities)
o SWOD (Students without Disabilities)
o Black
o White
o Native American
o Asian
o Hispanic or Latino
o Native Hawaiian or Pacific Islander
o Two or More Races
o Economically Disadvantaged

● Gaps - The disparity in academic performance or participation between groups of students

● FAY - Full academic year of enrollment. This is specific to students with "continuous enrollment beginning within the first
ten days of the school year without an enrollment lapse of ten or more consecutive days.

● Cohort Analysis - Examines longitudinal data for the same group of students over a period of time

● Program Analysis - Examines longitudinal data for the same grade level over a period of time

SUPERINTENDENT Targets for Reasonable Progress:
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We will know we have made reasonable progress when:

AASD Career & Technical Education Participation - Grades 9-12 (Program Analysis)
We will increase the percentage of 9-12 students within identified demographic groups participating in AASD Career & Technical
Education Courses by X% (Baseline will be determined of demographic representation in CTE Electives 9-12 in order to finalize intended
outcomes)

Overall percentage of District
Students (9-12)

2021-22
% Enrolled in Family &

Consumer Science Pathway
(9-12)

2022-23
% Enrolled in Family &

Consumer Science Pathway
(9-12)

EL (English Learners) 9.7% Baseline to be determined in
2021-22

SWD (Students with Disabilities) 17.0% Baseline to be determined in
2021-22

White 66.3% Baseline to be determined in
2021-22

Black 4.9% Baseline to be determined in
2021-22

Native American 0.7% Baseline to be determined in
2021-22

Asian 12.2% Baseline to be determined in
2021-22

Hispanic or Latino 11.4% Baseline to be determined in
2021-22

Native Hawaiian or Pacific
Islander

0.2% Baseline to be determined in
2021-22

Two or More Races 4.3% Baseline to be determined in
2021-22
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Female 48.9% Baseline to be determined in
2021-22

Male 51.1% Baseline to be determined in
2021-22

Overall percentage of District
Students (9-12)

2020-21
% Enrolled in Business &

Marketing Pathway (9-12)

2022-23
% Enrolled in Business &

Marketing Pathway (9-12)

EL (English Learners) 9.7% Baseline to be determined in
2021-22

SWD (Students with Disabilities) 17.0% Baseline to be determined in
2021-22

White 66.3% Baseline to be determined in
2021-22

Black 4.9% Baseline to be determined in
2021-22

Native American 0.7% Baseline to be determined in
2021-22

Asian 12.2% Baseline to be determined in
2021-22

Hispanic or Latino 11.4% Baseline to be determined in
2021-22

Native Hawaiian or Pacific
Islander

0.2% Baseline to be determined in
2021-22

Two or More Races 4.3% Baseline to be determined in
2021-22

Female 48.9% Baseline to be determined in
2021-22
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Male 51.1% Baseline to be determined in
2021-22

Overall percentage of District
Students (9-12)

2020-21
% Enrolled in Technology &
Engineering Pathway (9-12)

2022-23
% Enrolled in Technology &
Engineering Pathway (9-12)

EL (English Learners) 9.7% Baseline to be determined in
2021-22

SWD (Students with Disabilities) 17.0% Baseline to be determined in
2021-22

White 66.3% Baseline to be determined in
2021-22

Black 4.9% Baseline to be determined in
2021-22

Native American 0.7% Baseline to be determined in
2021-22

Asian 12.2% Baseline to be determined in
2021-22

Hispanic or Latino 11.4% Baseline to be determined in
2021-22

Native Hawaiian or Pacific
Islander

0.2% Baseline to be determined in
2021-22

Two or More Races 4.3% Baseline to be determined in
2021-22

Female 48.9% Baseline to be determined in
2021-22

Male 51.1% Baseline to be determined in
2021-22
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AASD Career & Technical Education Work Based Learning and Industry Recognized Credential
Participation - Grades 11-12 (Program Analysis)
We will increase the percentage of 11-12 students within identified demographic groups participating in AASD Career & Technical
Education Courses by X% (Baseline will be determined of demographic representation in CTE Work-based Learning and Industry
Recognized Credential Experiences 9-12 in order to finalize intended outcomes)

Overall percentage of District
Students (9-12)

2021-22
% Enrolled in Youth

Apprenticeship
(11-12)

2022-23
% Enrolled in Youth

Apprenticeship
(11-12)

EL (English Learners) 9.7% Baseline to be determined in
2021-22

SWD (Students with Disabilities) 17.0% Baseline to be determined in
2021-22

White 66.3% Baseline to be determined in
2021-22

Black 4.9% Baseline to be determined in
2021-22

Native American 0.7% Baseline to be determined in
2021-22

Asian 12.2% Baseline to be determined in
2021-22

Hispanic or Latino 11.4% Baseline to be determined in
2021-22

Native Hawaiian or Pacific
Islander

0.2% Baseline to be determined in
2021-22

Two or More Races 4.3% Baseline to be determined in
2021-22
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Female 48.9% Baseline to be determined in
2021-22

Male 51.1% Baseline to be determined in
2021-22

Overall percentage of District
Students (9-12)

2020-21
% Enrolled in CTE Internship

(11-12)

2022-23
% Enrolled in CTE Internship

(11-12)

EL (English Learners) 9.7% Baseline to be determined in
2021-22

SWD (Students with Disabilities) 17.0% Baseline to be determined in
2021-22

White 66.3% Baseline to be determined in
2021-22

Black 4.9% Baseline to be determined in
2021-22

Native American 0.7% Baseline to be determined in
2021-22

Asian 12.2% Baseline to be determined in
2021-22

Hispanic or Latino 11.4% Baseline to be determined in
2021-22

Native Hawaiian or Pacific
Islander

0.2% Baseline to be determined in
2021-22

Two or More Races 4.3% Baseline to be determined in
2021-22

Female 48.9% Baseline to be determined in
2021-22
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Male 51.1% Baseline to be determined in
2021-22

Overall percentage of District
Students (9-12)

2020-21
% Earned  an Industry
Recognized Credential

(11-12)

2022-23
%  Earned  an Industry
Recognized Credential

(11-12)

EL (English Learners) 9.7% Baseline to be determined in
2021-22

SWD (Students with Disabilities) 17.0% Baseline to be determined in
2021-22

White 66.3% Baseline to be determined in
2021-22

Black 4.9% Baseline to be determined in
2021-22

Native American 0.7% Baseline to be determined in
2021-22

Asian 12.2% Baseline to be determined in
2021-22

Hispanic or Latino 11.4% Baseline to be determined in
2021-22

Native Hawaiian or Pacific
Islander

0.2% Baseline to be determined in
2021-22

Two or More Races 4.3% Baseline to be determined in
2021-22

Female 48.9% Baseline to be determined in
2021-22

Male 51.1% Baseline to be determined in
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2021-22

We will increase the percentage of students in grades 11-12 within special education that are placed into a work-based learning
experience with an AASD community partner following successful completion of the PAES (Practical, Assessment, Exploration System)
Lab by X% (Baseline will be determined from 2021-22 11-12 data in order to finalize intended outcomes)

Overall percentage of District
Students (9-12)

2021-22
% Enrolled in Work-Based

Learning Experience Following
PAES Lab Completion

(11-12)

2022-23
% Enrolled in Work-Based

Learning Experience Following
PAES Lab Completion

(11-12)

SWD (Students with Disabilities) Baseline to be determined in
2021-22

AASD/Community-based Career & Technical Education Opportunities - Grades 7-12 (Program
Analysis)
We will increase the number of AASD/Community-based Career and Technical Education Opportunities for 7-12 students by X%
(Baseline will be determined during the 2021-22 school year in order to finalize intended outcomes)

Career-based Learning 2021-22 Career-based Learning
2022-23

Number
Middle School
Opportunities

(7-8)

Baseline to be determined in Spring 2022

Number High
School

Opportunities
(9-12)

Baseline to be determined in Spring 2022
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SUPERINTENDENT Evidence of Reasonable Progress:

Board Comments:
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Appleton Area School District Annual Work Plan 2021-2022
RI: Reasonable Interpretation T: Targets DI: Direct Inspection
RI/I: Reasonable Interpretation/Indicators E: External Monitoring RM: Re-Monitoring
B: Baseline, Year One I: Internal Monitoring

Policy Review Community Connections

Month Student Results
Operational                                   

Expectations

Board- 
Superintendent 

Relations
Governance 

Culture
Board 

Development Linkages Advocacy
Board AdHoc 
Committees

May
2021

HS Graduations

June
2021

Adopt 
Governance 
Policies  /                                                                        
Adopt Annual 
Work Plan

Educator 
Retirement 
Event

July
2021

1: Global Operational 
Expectation (RI/I)
5: Financial Planning (RI/I)
6: Financial Administration
(RI/I)
7: Asset Protection (RI/I)

Potential BOE 
Work Session 1/2 
Day Training

Approve Academic 
Standards (OE 11)

August
2021

District Scorecard 
Review (DI)

9: Communicating with the 
Public (RI/I)                          
3: Treatment of 
Stakeholders (RI/I)                         
8: Communicating with and 
Support For the Board (RI/I)                      

Back to School 
Events

New Teacher 
Orientation 
Welcome

September
2021

4: Personnel Administration 
(RI/I)                                              
2: Superintendent 
Succession (RI/I)

Approve District 
Goals (District 
Scorecard 
Review)

WASB Regional 
Meetings

CG Wisdom 
Sharing 
Conference



October
2021

2.1.1: ELA (RI/I)             
2.1.2: Mathematics 
(RI/I)
2.1.3: Science (RI/I)

Annual Budget 
Hearing / 
Presentation

November
2021

2.1.4: Civics and 
Social Studies (RI/I)
2.1.5: Health and 
Human Performance 
(RI/I)
2.1.6: Fine Arts (RI/I)

12: Facilities (RI/I) Notice of Spring 
Election

December
2021

2.1.7: World 
Languages (RI/I)
2.1.8: Career and 
Technical Education 
(RI/I)
2.1.9: Financial 
Literacy (RI/I)

WASB 
Resolutions

January
2022

3.1 Cognitive 
Development (RI/I)     
3.2 Physical 
Wellness 
Development (RI/I)          
3.3 Communications 
Development (RI/I)        
3.4 Social 
Development (RI/I)         
3.5 Moral and Ethical 
Character 
Development (RI/I)           
3.6 Physchological 
Development (RI/I)        
3.7 Career 
Development (RI/I)

11: Instructional 
Programming (RI/I)

Supt Evaluation 
(B/SR 5)

Board Self-
Assessment                              

MLK Jr. Day 
Event

Wisconsin State 
Education 
Conference

February
2022

1: Mega Result (RI)    
Mid-year District 
Scorecard Review 
(DI)                                                                                                                                                             

10: Learning 
Environment/Student 
Behavior (RI/I)



March
2022

3.1 Cognitive 
Development (RI/I)     
3.2 Physical 
Wellness 
Development (RI/I)          
3.3 Communications 
Development (RI/I)        
3.4 Social 
Development (RI/I)         
3.5 Moral and Ethical 
Character 
Development (RI/I)           
3.6 Physchological 
Development (RI/I)        
3.7 Career 
Development (RI/I)

April
2022

1.0 Mega Result 
(RI/I)

Board 
Reorganization

Board 
Committees

WASB Regional 
Board 
Development                                                                                                                                                    

Spring Election

New Board 
Member 
Orientation

May
2022
June
2022 HS Graduations




