BULLARD INDEPENDENT SCHOOL DISTRICT
SAFETY COMMITTEE
REGULAR MEETING - January, 6th 2025 —9:00 A.M.
BULLARD ISD ADMINISTRATION OFFICE — 1426 B SOUTH HOUSTON

I. Routine Business Items

Call to Order - 9:00 a.m.
Roll Call

Invocation

Pledge of Allegiance
Open Forum

moow»

Il.  Regular Session
A. IDA Report
e 50% of all campuses completed (still to do: BES, BEC, BIS) - TEA no longer
notifying districts
¢ Reminded committee that campus Officers are conducted all door sweeps.
Further discussion in closed session (Facilities Annex)
B. Stop the Bleed (New Middle School)
¢ Smith County Emergency Manager can now teach Stop the Bleed & CPR -
¢ Recommendations for BMS to put stop the bleed in all classrooms approved
by committee
C. Traffic Safety review FM 2493-Hwy 69S / Panther Crossing@ schoolhouse -
e Requested school zone and traffic lights, had 2 meetings with the State,
State agreed at 2nd meeting to put up lights and requested we help pay,
BISD does not have the funds and continues to negotiate with the State,
lights should be up before the beginning of next school year
¢ Traffic at Panther & Schoolhouse Road will change at intersection, signage
indicating change in turn lanes currently placed, city will stripe when funds
made available in their budget
D. CRG Campus mapping
¢ Company has completed district maps, maps show all utilities, front desks at
each campus have maps, 911/EMS will have electronic access
ll. Closed Session--
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Additional Discussion:

Iv.

Any time there is an exterior door malfunctioning a staff member will monitor that door
until it is fixed.

We have replaced 3 exterior doors

Reiterated from previous meeting that campus officers now do daily door sweeps that are
logged weekly and work in conjunction with maintenance on bi-annual district door
sweeps emphasizing expeditious repairs on any exterior doors or gates

All exterior doors now have peep holes

Next meeting not until this summer

New MS will have bullet resistant covering

Reviewed all documentation and requirements for DVA

Adjournment

This meeting was adjourned on January 6, 2025 at 9:36 A.M.





