BULLARD INDEPENDENT SCHOOL DISTRICT
SAFETY COMMITTEE
REGULAR MEETING MINUTES - August, 5th 2025 - 10:00 A.M.
BULLARD ISD ADMINISTRATION OFFICE - 1426 B SOUTH HOUSTON

I.  Routine Business Items

Call to Order - 10:02 a.m.
Roll Call

Invocation

Pledge of Allegiance
Open Forum

moom>

ll. Regular Session
A. IDA Report-District weekly door checks.
e Region 7 is no longer providing the District with prior notice of IDAs
e Officers will continue to do daily door checks and enter them weekly into
Sentinel
e Interior door policy enforced with 1st, 2nd, and 3rd offense penalties
B. Stop the Bleed- update
e Will certify every 2 years
e All District employees will get certified during the 25-26 school year
e STB will also be included in vector training
e STB kits ordered for new MS
C. Traffic Safety Panther Crossing @ schoolhouse
e Prepared for additional traffic issues with District construction
e Removal of ES/PS center drive may cause additional delays
e Meeting scheduled with City of Bullard and BPD for 1st day of school traffic
concerns
e Gates at ES/PS scheduled to remain open later for 1st 3 days of school
e Plans in place for future parent pick-up/drop-off at MS to be behind the
campus in format similar to BEC
D. CRG Campus mapping- Multi Agency exercise (7/17/25)
e All updated mapping completed and paid for with Cycle 1 grant money
e New MS and updates to ES/PS will be done once all construction is
completed
e CRG and multi-agency Active Threat Training was a success with live
mapping and camera features working well with SC Dispatch
lll. Closed Session-- Section 551.076 - Deliberation Regarding Security Devices or Security Audits
A. 2025-2026 Emergency Operation Plan
e No changes to current EOP
e EOP will be submitted to TSSC
B. Update on Safe Grant #1
e 165K remaining - must be spent by 8/1/2027. Covered the cost of all
shatter-proof film required for District TEA compliance. Covered the cost of
replacing the AG shop doors at the HS. Remainder of funds will be put
towards next year's purchase of panic buttons.
C. District Vulnerability Assessment Full Report.
o Reviewed full list of District and Campus findings on DVA. Discussed
resolution of findings.



D. PS/ES Good Cause Exception.
e Will request extension of Good Cause Exemption for ES/PS due to
construction being underway for combining of campuses

IV. Adjournment
e Meeting adjourned on August 5th at 11:07 a.m.



