
 
Verner ACIP 2025-2026

Verner Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

Improve school culture and climate with a focus on safety.

            Objective:
Promote schoolwide positive behavior system.

Activity  
Safety protocol checks

Person responsible: Principal, 
Assistant Principal, Resource Officer

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: None

Source of Funding: None

Activity Measure(s) Benchmark(s)
Number and percent of safety incidents,
stakeholder survey results

Benchmark: bi-weekly Date: 05/15/2026

Activity  
Monthly character incentives

Person responsible: Principal, Assistant 
Principal, Teachers, PBIS

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: None

Source of Funding: None

Activity Measure(s) Benchmark(s)
PowerSchool Attendance and Behavior 
Reports, stakeholder survey feedback 
results

Benchmark: monthly Date: 05/15/2026
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  Safe and supportive 



 
Verner ACIP 2025-2026

Verner Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

Provide opportunities for parental engagement. 

            Objective:
Promote schoolwide positive behavior system.

Activity  
Parent Communication Plan- Teacher Bill of Rights

Person responsible: Principal, 
Assistant Principal, Teachers

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: None

Source of Funding: None

Activity Measure(s) Benchmark(s)
Completed Bill of Rights Plan, 
stakeholder feedback survey

Benchmark: completion of 
plan

Date: 11/03/2025

Benchmark: semester review
of results

Date: 05/15/2026
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  Safe and supportive 



 
Verner ACIP 2025-2026

Verner Elementary School

06/01/2025 - 07/31/2026

Critical Initiative

Implement a focus of priority and essential standards

            Objective:
Increase student reading proficency and growth 

Activity  
Implement collaborative standards based planning

Person responsible: Teachers and 
Instructional Coaches

Launch Date: 08/18/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: None

Source of Funding: None

Activity Measure(s) Benchmark(s)
P2P data, iReady data, walkthrough 
results- evidence of learning targets 
common formative assessments, 
proficiency scales, curriculum guides, 
and curriculum checks

Benchmark: monthly review 
of formative data

Date: 05/15/2026

Benchmark: weekly review 
of classroom walkthrough 
results, including feedback 
and next stesp

Date: 05/15/2026

 
© Cognia, Inc.

Annual Implementation
Plan

Page 3 of 4

  Student Success 



Activity  
Appropriate scaffolded differentiated small groups

Person responsible: Classroom Teachers and
Instructional Coach

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $20000.00
Other Resource: None

Source of Funding: ARI Grant

Activity Measure(s) Benchmark(s)
P2P, iReady, walkthrough results Benchmark: weekly walk-

throughs
Date: 05/15/2026

Benchmark: monthly review 
of data

Date: 05/15/2026

Activity  
Implement Tier 3 intervention

Person responsible: Classroom Teachers and
Instructional Coach

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: None

Source of Funding: None

Activity Measure(s) Benchmark(s)
P2P, IReady, classroom walkthrough/BPV
data, students' work samples

Benchmark: bi-monthly 
review of data

Date: 05/15/2026

Activity  
Increase digital learning in all classrooms. 

Person responsible: Amy Elam Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
ELEOT Benchmark: Date: 
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