
 

Title:  

Increasing Thinking in Mathematics 

Content:  

While my ELA scores have outpaced those in the district in terms of both absolute attainment and 
for growth, my math scores has historically (last 3-5 years) lagged behind those of the district, as 
well as my colleagues in my school. Last year, only 52% of my students scored a level 3 or 4 on the 
SBA and only 41% met their growth targets in math. Of particular concern are the scores for 
problem solving which were even lower. Additionally, in my classroom over the past several years, I 
have seen a dramatic drop in children’s persistence with problem solving. They frequently just give 
up if they do not “know” what to do or what the answer is right away. This has manifested itself in 
quietly quitting (not working but not bothering other students), over reliance on me to “hold their 
hand” at every step of the way, and in a few instances, misbehavior. Additionally, I have noticed in 
the feedback from my observations that my questioning and feedback are typically given higher 
marks and more positives when the observation occurred in ELA. I have had a few comments 
regarding my lower level questioning in math, but after reviewing for that concept from ELA 
observations, I cannot find any comments regarding my questioning being lower level for ELA.I 
want my students to be successful and I need to utilize my strengths from ELA to kick-start the 
student achievement in mathematics. 

 



 

Critical Thinking in Mathematics 

 

 

 

(Add the rubric alignment by clicking the area(s) that align to the goal.) 

 



 

Rationale: 

If I get better at designing (content of lesson) and implementing (questioning and feedback) 
mathematical problem solving tasks, then my students will develop more persistence with 
problem solving resulting in higher growth and SBA achievement scores. 

 

 

(Add the term of the goal by clicking 1 Year, 2 Years, or 3 Years) 

 



 

(Add the goal.) 

Statement: 

Educator Generated Goal/Related Student Impact (articulated with specific, measurable language: 
“As a result of my study and application of Building Thinking Classrooms in Mathematics, students 
will improve SBA achievement scores by 5% in year 1, 5% more in year 2 and an additional 5% in 
year 3 as evidenced by their SBA scores. Additionally, the percentage of students meeting their 
growth targets will increase year over year by 5% using LinkIt!”) Use Success Metrics from the 
Strategic Plan. 

 

 

 

(For this example, only one Action Step from the original plan is included in order to keep the length 
of this document short. The educator would add each action step separately.): 

Action Step  

 



Read the first 3 chapters of Building Thinking Classrooms in Mathematics (before school starts) 

 

 

Collaborators: 

● My grade level colleagues 
● Mike Reid 
● My AP (math background) 

 

 

(For this example, only one Measure from the original plan is included in order to keep the length of 
this document short. The educator would add each measure separately.): 

Title: 

Increase Positive Comments on Observations 

 

Kind: 

Professional Practice 



 

Description: 

● I want to see if I get more comments about questioning level (higher) on observation 
feedback. 

● I want to see if I get more positive comments about feedback on my observations. 
● I want to see if I get more positive comments about the level of cognition of students. 

 

Meeting Timeline: 

I would like to try 2 or 3 BTCM tasks before being observed on it. I am requesting the end of 
September or early October. Due to the nature of these tasks, I would like the first observation to 
be a formal one. For the second observation, I would like to plan for early December or Mid-
January. 


