The Ouachita Parish School Board met in regular session on Wednesday,
September 10, 2025, at twelve (12:00) o’clock p.m. at its regular meeting place, the
Ouachita Parish School Board office.

Note: There were two comment cards completed for agenda business items 11 and 14
addressed in this meeting. Additionally, there were no remote requests for any agenda
business item addressed in this meeting.

The presence of the following members was verified through roll call:
Tommy Comeaux, Shere May, Mike Batey, Jerry Hicks, Dabo Graves, and Greg
Manley, with Harold McCoy not in attendance.

President Tommy Comeaux called the meeting to order as he welcomed the
visitors and guests, followed by the Presentation of Colors by WOHS NJROTC,
Invocation offered by WOHS Student Celia Jones, and the Pledge of Allegiance by
President Tommy Comeaux.

Shere May made the motion, seconded by Mike Batey, to approve the minutes of
August 12, 2025, regular meeting as written. Motion carried without opposition.

Jerry Hicks made a motion to approve the agenda, seconded by Mike Batey,
motion carried without opposition.

Superintendent Guice stated there was nothing to report on the Personnel
Report.

President Tommy Comeaux introduced Aline Smead with the first Item of
Business, Special Recognitions. Marquita Bowman, JAG teacher at Richwood Middle
school was recognized for being awarded as an Outstanding National Specialist with
the top 10% of Louisiana Specialist for 2024 and her program was recognized in 2025
for the National JAG 5 of 5 award, which measures growth in her students’ academics
and promotion to the next grade, while decreasing the number of absences,
suspensions, and removing hurdles in the way of success.

The second Item of Business, Policies for Consideration and Approval, IFA-25,
IFBGA-25, JBD-25, JCDAF-25, JDE-25, JGCE-25, JGCF-25, was presented by Adam
Hunsucker. He informed the Board the Policy Committee met and approved all the
policies as written except for Policy JBD, Student Absences and Excuses. They
recommended adding a time limit for completion of missed assignments. Mike Batey
made a motion to approve the Policies as presented, seconded by Dabo Graves.
Motion carried without opposition.

The third Item of Business, Consider Annual Operating Budget for the 2025-2026
Fiscal Year, was presented by Regina Mekus. The Budget was introduced to the Board
in a Public Meeting at 11:00 am before the Board Meeting. Shere May made a motion to
accept the Annual Operating Budget for the 2025-2026 Fiscal Year as presented,
seconded by Mike Batey. Motion carried unanimously.



The fourth Item of Business, Consider Resolution for State of Louisiana Stipend
for the 2025-2026 Fiscal Year was introduced by Regina Mekus. This is a one-time
stipend authorized in the 2025 Regular Session of the Legislature. Certified staff will
receive $2000, with support receiving $1000, to be distributed on October 9, 2025. Greg
Manley made a motion to approve the Resolution as written, seconded by Shere May.
Motion carried without opposition.

Regina Mekus presented Item # 5, Consider disbursement of funds associated
with sale of Sterlington Middle School, 206 High Ave., Sterlington, LA. by asking for
guidance on the split of the $1.2 million proceeds from the sale. After discussion, Greg
Manley made a motion to split the proceeds between the three East Ouachita Districts
at $400,000 each. The motion was seconded by Mike Batey and carried without
opposition.

Regina Mekus presented the Financial Report for the period ending July 31,
2025. The report includes 3 years of data for comparison. The current ending balance
for the General Fund is $24,638,681; District 1 M&O balance is $27,107,836; balance of
the1968 Sales Tax is $2,625,520; 1995 Sales Tax is $12,231,582; and West Ouachita
Sales Tax is $20,184,502. The Board accepted the report as presented.

Jason Thompson presented ltem #7, Finance Committee Report. The Finance
Committee met on Thursday, August 21, 2025, on three Agenda Items that are being
presented to the Board today, Annual Operating Budget, Activity Trip Rates and Ag
Substitute Funding Request. The next Finance Committee Meeting is scheduled for
November 18, 2025.

Waylon McCormick presented the next agenda ltem #8, Consider and approve
proposed rates for Activity Trips. Jerry Hicks made a motion to approve the
recommendation as written, seconded by Mike Batey. Motion carried without opposition.

Regina Mekus presented the next agenda ltem #9, Consider and approve Ag
Substitute Funding Request. Shere May made a motion to approve this request to be
effective for the beginning of the 2025-2026 School Year, seconded by Mike Batey.
Motion carried unanimously.

Item # 10, Recommendation to enter into Cooperative Agreement with Union
Parish School Board was presented by Jared Peters. This agreement is to purchase
seven buses at a cost of $10,000 per bus. Mike Batey made a motion to approve the
Cooperative Agreement, seconded by Jerry Hicks. The motion carried without
opposition.

Steven Hemphill presented the next agenda ltem #11, Construction/Renovation
Projects Report. The Board discussed and accepted the report as presented.

Item # 12, The Board may enter into Executive Session to confer with counsel
and to discuss prospective litigation relative to Sterlington Middle School liquidated
damages (Barron Construction) pursuant to La. R.S. 42:17(A)(2), (A)(10) and la. Code



of Evidence 506. Rice Gregory spoke to the Board per his comment card request before
Greg Manley made a motion to go into Executive Session, seconded by Dabo Graves,
with the Board voting by Roll Call.

Shere May, Y

Mike Batey, Y

Jerry Hicks, Y

Harold McCoy, absent
Dabo Graves, Y

Greg Manley, Y
Tommy Comeaux, Y

Motion carried unanimously.

Item #13, Motion to enter into Executive Session to consider the appeal decision
regarding expulsion of a student was made by Mike Batey and seconded by Dabo
Graves.

The Board voted by Roll Call.

Shere May, Y

Mike Batey, Y

Jerry Hicks, Y

Harold McCoy, absent
Dabo Graves, Y

Greg Manley, Y
Tommy Comeaux, Y

Motion carried unanimously.

The Board entered Executive Session at 12:38pm and returned to the Board
Room at 1:46pm with Mike Batey making a motion to re-enter session, seconded by
Dabo Graves.

On Item # 13, Mike Batey made a motion to uphold the expulsion, seconded by
Dabo Graves. Motion carried without opposition.

On ltems # 12 and 14, Greg Manley made a motion to table them, seconded by
Dabo Graves. Motion carried unopposed.

Jared Peters presented the Evaluation of Bids:

1. 10-26 WMHS Training Room Equipment, Shere May made a motion to approve
Henry Schein at $69,445.29, Performance Health Supply/Medco at $93,948.17
and BSN Sports at $42,249.18 as the lowest responsive bidders, seconded by
Jerry Hicks. Motion carried unopposed.



There were no Permission to Bid ltems:

In the President’s Report, Mr. Comeaux announced the next meeting would be
Tuesday, October 21, 2025, at noon, later in the month due to Fall Break. He also
reminded the Board of the WOHS FFA Breakfast on Thursday, September 11, 2025.

In the Superintendent’s Report Mr. Guice announced the West Ouachita
Chamber luncheon for First Responders being held here at the School Board on
September 11, 2025, reported his first meeting of the year with the SSAC students also
on September 11, and reminded the Board of Teachers of the Year coming up in
October.

There being no further business, Jerry Hicks made a motion to adjourn,
seconded by Greg Manley. Motion carried and adjourned at 1:50 p.m.
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