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W. W. Samuell Early College
At W.W. Samuell Early College we are Twice as Nice.
Where students earn both a high school diploma AND an Associates Degree.

Early College PLC
August 28, 2025

9:30am - 10:30am

Goals: Retain at least 85% of a cohort over a span of 4 years
Graduate 90% of current senior class

Welcome/Celebrations:

Kudos:
e Programming!!

ACADEMIC:
° r [ Hall
o Staff Schedule:
Mon: Beauford
Tues: Logue
Weds: Bilton
Thurs: Velazquez
Students on academic probation
Students enrolled in APEX/Night School/Reconnect
Students missing 1 or more assignment in History 1301
Students with a 70 or below in 1 more classes (pending)
m  EOC missing
e Progress Monitoring
o Goal is to be at 100% by Wednesday afternoon
o No grade = email to professor, cc Beauford and Owens
m  Wait until Week 3 to email professors re: no grades
e Programming:
o 9/29: EIF
o 10/4: Senior Meeting
o TSI
o Updated Polices:
m  Un met students w/ fewer than 15 dual credit hours can earn TSI
eligibility by passing ENGL 1301.

e Probation


https://docs.google.com/spreadsheets/d/1peiphWbm8P0KyzafdSQVBTK6Z1ZKpX4g6ULgpu3XzLk/edit#gid=48565194
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W. W. Samuell Early College
At W.W. Samuell Early College we are Twice as Nice.
Where students earn both a high school diploma AND an Associates Degree.

CULTURE:

e  Staff visibility on campus

Other:
o Medical Issues:

OPERATIONS:
e PLC Schedule

Student Concerns:

UPCOMING EVENTS:
e 9/30: EIF Visit
e 10/4: Senior Meeting

Sign-In Sheet
August 28, 2025

Name Role/Title Signature

Wall, Devon EC Administrator

Beauford, Caitlin Coordinator
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W. W. Samuell Early College
At W.W. Samuell Early College we are Twice as Nice.
Where students earn both a high school diploma AND an Associates Degree.

Bilton, Kyle

DC US History

Velazquez,

Yolanda Counselor

Logue, Lan

don AP Lit
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W. W. Samuell Early College
At W.W. Samuell Early College we are Twice as Nice.
Where students earn both a high school diploma AND an Associates Degree.

Early College PLC
September 11, 2024

9:30am - 10:30am

Goals: Retain at least 85% of a cohort over a span of 4 years
Graduate 90% of current senior class

Welcome/Celebrations:

Kudos:
e 100% Progress Monitored
ACADEMIC:
e Structured Study Hall
o Staff Schedule:
Mon: Beauford
Tues: Logue
Weds: Bilton
Thurs: Velazquez
Students on academic probation
Students enrolled in APEX/Night School/Reconnect
Students missing 1 or more assignment in History 1301
Students with a 70 or below in 1 more classes (pending)
m  EOC missing

e Progress Monitoring

o Goal is to be at 100% by Wednesday afternoon

o No grade = email to professor, cc Beauford and Owens
e Programming:

o 10/19: EIF

O
o TSI

o Testing window likely in October

CULTURE:

e Staff visibility on campus

Other:
o Medical Issues:


https://docs.google.com/spreadsheets/d/1peiphWbm8P0KyzafdSQVBTK6Z1ZKpX4g6ULgpu3XzLk/edit#gid=48565194
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W. W. Samuell Early College
At W.W. Samuell Early College we are Twice as Nice.
Where students earn both a high school diploma AND an Associates Degree.

OPERATIONS:

n ncerns:
e See Structured Study Hall Roster for academic concerns

UPCOMING EVENTS:

e Fairway to Success

e EIF

e Senior Meeting

e TSI Testing Window

Sign-In Sheet
September 11, 2025

Name Role/Title Signature
Wall, Devon EC Administrator
Beauford, Caitlin Coordinator
Bilton, Kyle DC US History
Velazquez, Yolanda Counselor
Logue, Landon AP Lit



https://docs.google.com/spreadsheets/d/1MKtowUmENoeQU26sUkJ1oohERbVN7ypNUDAfrRyBvQA/edit?gid=48565194#gid=48565194
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W. W. Samuell Early College
At W.W. Samuell Early College we are Twice as Nice.
Where students earn both a high school diploma AND an Associates Degree.

Early College PLC
September 25, 2025

9:30am - 10:30am

Goals: Retain at least 85% of a cohort over a span of 4 years
Graduate 90% of current senior class

Welcome/Celebrations:

Kudos:
e Progress monitoring nearly complete

ACADEMIC:
° r [ Hall
o Staff Schedule:
Mon: Beauford
Tues: Logue
Weds: Bilton
ThursL Velazquez
Students on academic probation
Students enrolled in APEX/Night School/Reconnect
Students missing 1 or more assignment in History 1301
Students with a 70 or below in 1 more classes (pending)
m  EOC missing

e Progress Monitoring

o Goal is to be at 100% by Wednesday afternoon

o No grade = email to professor, cc Beauford and Owens

o Q1 willend Oct 16, 2025

o Q2 will begin October 20, 2025
e Programming:

o Senior Meeting: 10/4

o Dallas County Promise

o EIF Scholars

o Testing window will open in October. Dates TBD.


https://docs.google.com/spreadsheets/d/1peiphWbm8P0KyzafdSQVBTK6Z1ZKpX4g6ULgpu3XzLk/edit#gid=48565194
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W. W. Samuell Early College
At W.W. Samuell Early College we are Twice as Nice.

Where students earn both a high school diploma AND an Associates Degree.

e Staff visibility on campus

e Positive Phone Calls

Other:

e Success Planning with Ms. Owens
o Individual meetings scheduled via Navigate

OPERATIONS:
e PLC Schedule

e Fair Day/Fall Break:
o 10/9,10/19

e Professional Development:

o 10/13

n ncerns:

e GPA check for students on academic probation

UPCOMING EVENTS:

e TSI Testing Window

e Senior Meeting

Sign-In Sheet
September 25, 2025

Name

Role/Title

Signature

Wall, Devon

EC Administrator

Beauford, Caitlin

Coordinator

Bilton, Kyle DC US History
Velazquez, Yolanda Counselor
Logue, Landon AP Lit
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W. W. Samuell Early College
At W.W. Samuell Early College we are Twice as Nice.
Where students earn both a high school diploma AND an Associates Degree.

Early College PLC
October 16, 2025

9:30am - 10:30am

Goals: Retain at least 85% of a cohort over a span of 4 years
Graduate 90% of current senior class

Welcome/Celebrations:

Kudos:
e Progress monitoring almost complete

ACADEMIC:
° r [ Hall
o Staff Schedule:
Mon: Beauford
Tues: Logue
Weds: Bilton
ThursL Velazquez
Students on academic probation
Students enrolled in APEX/Night School/Reconnect
Students missing 1 or more assignment in History 1301
Students with a 70 or below in 1 more classes (pending)
m  EOC missing
e Progress Monitoring
o Goal is to be at 100% by Wednesday afternoon
o No grade = email to professor, cc Beauford and Owens
o 16 Week drop date: 11/13/2025
n
e Programming:
o Senior Meeting: 11/7
o 1/7:EIF
o 10/31
m Junior Yearbook pictures
m Jostens order pickup
m TSI Testing for 11th and 12th

e TSI
o TSI Testing Window: 10/27-10/31

CULTURE:


https://docs.google.com/spreadsheets/d/1peiphWbm8P0KyzafdSQVBTK6Z1ZKpX4g6ULgpu3XzLk/edit#gid=48565194
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W. W. Samuell Early College
At W.W. Samuell Early College we are Twice as Nice.
Where students earn both a high school diploma AND an Associates Degree.

e  Staff visibility on campus
e Positive Phone Calls
Other:
e 11/4: DISD Student Holiday

OPERATIONS:
e PLC Schedule

Student Concerns:
e Drops?
o Meet with Probation students and review grades

UPCOMING EVENTS:
e Junior Success Planning
e Junior yearbook pictures

Sign-In Sheet
October 16, 2025

Name Role/Title Signature
Wall, Devon EC Administrator

Beauford, Caitlin Coordinator

Bilton, Kyle DC US History

Velazquez, Yolanda Counselor

Logue, Landon AP Lit




