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Monthly Highlights – July 2025 

Fund Balances 
 
The total fund balance of the General Fund as of 
June 30, 2025 is still unaudited and currently shows 
as $13,180,326. Once the June 30, 2025 balances 
are audited, the beginning fund balances used by 
the system for calculating the monthly ending fund 
balances will change. Therefore, as we report the 
September fund balances in November, beginning 
fund balance as of July 1, 2025 will be considered 
audited. 
 
At this time, as of July 31, 2025 General Fund 
Balance was $9,335,215 (7.58%). Which consists of 
the unassigned estimated at $6,175,842 (5.01%); 
assigned at $525,331 (0.43%); non-spendable at 
$134,164 (0.11%); restricted at $2,499,877 (2.03%). 
District policy states that we will strive for an 
unassigned portion of the General Fund balance to 
be at least 8%. Due to the timing of recording 
revenue and expenditures, fund balance fluctuates 
throughout the year. Other fund balances as of July 
31, 2025 are as follows:  

 Food Service: $3,124,417 
 Community Service: $5,719,962 
 Debt Service: $3,207,979 

Revenues 
 
General Fund revenue during the month of July was 
$713,184. Year to date general fund revenue as of 
July 31, 2025 was $713,184 compared to 
$(671,800) the previous fiscal year. Revenue activity 
in other funds during the month of July are as 
follows: 

 

Cash and Investments 

 
Governmental fund net cash receipts during the 
month of July totaled $3,240,275. The breakdown 
by fund is as follows: 

 General: $2,247,580 
 Food Service: $63,547 
 Community Service: $737,139 
 Debt Service: $192,009 

The District’s fair market investment balance as of 
July 31, 2025 was $43,267,462. 

Expenditures 
 
General Fund expenditures during the month of July 
totaled $4,558,296. Expenditures were made in the 
following categories:  

 Salaries & Benefits: $1,836,857 
 Purchased Services: $1,063,586 
 Supplies & Materials: $468,383 
 Capital Expenditures: $1,148,446 
 Other Expenditures: $41,024 

Expenditures in other Governmental funds during 
the month of July are as follows:  

 Food Service: $90,955 
 Community Service: $445,194 
 Debt Service: $1,523,075 

Year-to-date General Fund expenditures as of July 
31, 2025 were $4,558,296 compared to $4,314,876 
the previous fiscal year. 

 Food Service: $97,263 
 Community Service: $1,045,286 
 Debt Service: $192,009 
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Independent School District 719
Year-To-Date (YTD) Cash Flow Report

General Fund
Month Ended July 31, 2025

Beginning Audited Fund Balance $ 13,180,326

FY 2025-2026
Budgeted Amounts YTD Over / (Under)

Original Final Actual Amounts Budget % of Budget
Revenues

 Total Revenues $ 122,193,283 $122,193,283 $ 713,184 $(121,480,099) 1%

Expenditures by Department

  Total Expenditures $ 123,175,721 $123,175,271 $ 4,558,296 $(118,616,975) 4%

Net Change in Fund Balance $ (982,438) $ (981,988) $ (3,845,111) $ (2,863,123)

Month Ending Calculated Fund Balance (Cash Basis) $ 9,335,215

FY 2025-2026
Budgeted Amounts YTD Over / (Under)

Original Final Actual Amounts Budget % of Budget
Expenditures by Type

  Total Expenditures $ 123,175,721 $123,175,721 $ 4,558,296 $(118,617,425) 4%

*

* 

    Local Sources
         Property taxes $ 17,859,519 $ 17,859,519 $ -   $ (17,859,519) 0%
         Investment earnings (losses) $ 1,000,000 $ 1,000,000 $ (215,576) $ (1,215,576) -22%
        Other $ 3,620,634 $ 3,620,634 $ (46,031) $ (3,666,665) -1%
    State sources $ 97,773,776 $ 97,773,776 $ 1,147,416 $ (96,626,360) 1%
    Federal sources $ 1,939,354 $ 1,939,354 $ (172,625) $ (2,111,979) -9%

        Administration $ 3,561,256 $ 3,561,256 $ 390,863 $ (3,170,393) 11%
        District support services $ 5,810,990 $ 5,810,990 $ 1,063,037 $ (4,747,953) 18%
        Elementary and secondary regular instruction $ 54,609,184 $ 54,103,455 $ 137,812 $ (53,965,643) 0%
        Vocational education instruction $ 875,045 $ 875,045 $ -   $ (875,045) 0%
        Special education instruction $ 26,351,407 $ 26,556,686 $ 165,021 $ (26,391,665) 1%
        Community Education Services $ -   $ -   $ -   $ -   -%
        Instructional support services $ 9,696,873 $ 10,196,873 $ 1,035,090 $ (9,161,783) 10%
        Pupil support services $ 10,650,444 $ 10,650,444 $ 59,618 $ (10,590,826) 1%
        Sites and buildings $ 10,420,522 $ 10,420,522 $ 820,965 $ (9,599,557) 8%
        Fiscal and other fixed program cost programs $ 1,200,000 $ 1,000,000 $ 885,891 $ (114,109) 89%

Excess (deficiency) of revenues
over expenditures $ (982,438) $ (981,988) $ (3,845,111) $ (2,863,123) 392%

    Salaries $ 69,915,916 $ 69,455,296 $ 973,910 $ (68,481,386) 1%
    Benefits $ 28,249,089 $ 28,205,875 $ 862,947 $ (27,342,928) 3%
    Purchased Services $ 16,367,734 $ 16,829,701 $ 1,063,586 $ (15,766,115) 6%
    Supplies & Materials $ 3,803,967 $ 3,717,373 $ 468,383 $ (3,248,990) 13%
    Capital Expenditures $ 4,154,811 $ 4,257,657 $ 1,148,446 $ (3,109,211) 27%
    Other Expenses $ 684,204 $ 709,819 $ 41,024 $ (668,795) 6%

*Preliminary (unaudited) - Subject to change
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Independent School District 719
Budget and Actual Expenditures - Board of Education

Month Ended July 31, 2025

YTD Actual Amounts
FY2026
Budget FY2026 FY2025 Variance

    Total $ 143,140 $ 29,046 $ 30,358 -4%

July 2025 Expenditures

Total $ 29,046

Salaries $ 44,240 $ -   $ -   -%
Extended/Overtime $ 2,131 $ -   $ 193 -100%
Benefits & Deductions $ 4,269 $ -   $ 31 -100%
Contracted Services $ 44,100 $ -   $ (2) -100%
Supplies $ 8,400 $ -   $ 1,602 -100%
Other/Dues $ 40,000 $ 29,046 $ 28,534 2%

Board of Education Salaries $ -  
Board of Education Administrative Support Salaries $ -  
Benefits & Deductions $ -  
Services $ -  
Supplies & Materials $ -  
Dues & Memberships $ 29,046
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