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Financial Overview

2025 Beginning Balance: $6,310,462.05

Revenue through September: $19,368,346.62
Expenditures through September: $19,826,537.54
Ending Balance in September: $5,852,271.13

Percent Spent through September 2025 75.9% Appropriation spent through September

[ - o Max Spent would be 75.0%

$6,310,462.05 $5,852771.13
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Operation Fund 2025

5,942 636.90

3,078 43197

Financial Overview

e 2025 Beginning Balance: $3,580,489.02
e Revenue through September: $5,440,679.85
e Expenditures through September: $5,942,686.90
e Ending Balance in September: $3,078,481.97
* 66.9% Appropriation spent through September
o Max Spent would be 75.0%
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Rainy Day Fund 2025

$1,730,357 .82

Financial Overview

e 2025 Beginning Balance: $1,730,357.82

e Revenue through September: $0.00

e Expenditures through September: $708,032.00
e Ending Balance in September: $1,022,325.82

e 6/.6% Appropriation spent through September
Percent Spent through September 2025 o Max Spent would be 75.0%

67 6%
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Education Fund

o Overall cash balance has decreased since the budget year began, and we are slightly overspent on
our approved Appropriation. The main contributor is the Curricular Material Fund that was
mandated to be put into the Education fund. Our 403A and Veeba in July are also a factor.

We have confirmed our fall count to be 3,143 students. This is 18 students down from last fall.
We will see a slight increase in state tuition support because we were being funded at 3,134
students until the fall count was confirmed.

We will see revenue slightly exceed expenditures in the coming months; however, how we address
staff increases will impact this trend.

Operation Fund

We continue to analyze and prepare for the impacts of SEA 1.

Summary

Expenditures and revenue are currently tracking to allow for a transfer to the Rainy Day fund at
the end of 2025.

e Rainy Day Fund

o We have no additional expenditures planned to be paid out of the Rainy Day Fund for 2025.
o Anticipated transfer at the end of 2025

e Capital Project Dollars

o Expenditures must be associated with bond description items and can not be used on SCSC salaries.
o Due to value engineering, investments, and unspent contingency and allowances, we anticipate
smaller upcoming projects with remaining capital project money.
Dollar Savings and Maximizing Moves
o SCSC consistently looks at ways to best utilize taxpayer dollars. We are currently on track to
save $1,200,000 in staffing, contract, purchasing, and investment decisions in our local funds.




Appropriations
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Education Fund Revenue

Dollar Follows the Scholar
SCSC ADM History
o 2023: 3052
o 2024: 3158
o 2025: 3143
SCSC Per Pupil Funding
o Basic Tuition, Complexity, Honors, Spec. Ed, Career & Tech., EL
o FY 24:$7,923.26
o FY 25: $8,055.07
o FY 26: $8,339.97
= *Curricular Material
State establishes Ed. Revenue fiscally but school budgets are
approved on a calendar year.
Schools must hire staff for a school year before they know their
funding level.

Education Fund Expenditures
98% of Expenditures go to salary and benefits for instructional
staff
Expenditures tied directly to the building
Teachers, Instructional Assistants, Building Administrative
Assistants, Principals, Counselors, Media Services, Instructional
Coaches, Athletic Coaches, Special Education Therapists,
Substitute Teachers, and Nurses
Student Supplies/Materials and Library Books
Professional Development
Total Expenditures in 2024: $20,750,274

Transfer to Operation

e By statute, Indiana School Corporations can transfer
15% of Education Fund Revenue to the Operation Fund
e WHY?

o When the General Assembly dismantled the
General Fund into smaller funds, they moved
approximately 15% of salaries into the Operations
Fund.

o Property Tax Revenue for the Operation Fund only
covers right at 53% of the Operation expenses.

o With the Impact of SEA 1, the transfer will not
make up the shortfall.

o Total Transfer to Operations in 2024: $3,619,271
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