
 

 

Katherine Johnson Middle School 

School Site Council Meeting 

Tuesday, October 21, 2025 

3:00-4:00 

Principal Office 
 

Agenda 

 

I. Welcome, Introductions and Call the meeting to order 

 

 

II. Approve minutes from 5/27/25 meeting 

 

 

III. Purpose of SSC and district video 

 

 

IV. School Plan for Student Achievement (SPSA) 

 

 

V. New business, 25-26 school year 

 

 

VI. Public Comment 

 

 

 

 

 

 
  

 
  

 

 

 

 

 

 

 

 

 

Next Meeting:   December 2nd, 2025 
Yearly Agenda Items: 

Review selection/election process and results for all representative groups 

Develop/modify SSC bylaws if needed 

Develop or revise an agenda calendar for the year 

Train SSC on roles and responsibilities 

Define and approve the staff development needs of council members 

Develop and approve the School Plan for Student Achievement (SPSA) 

Providing ongoing monitoring of the implementation of the plan and budgets/expenditures 

Develop and approve the Safe School Plan 

Annually evaluate the effectiveness of the school’s progress toward meeting school goals to raise student achievement for all students 

 



 

5/27/25 
Attendees: 
Damon Smith 
Amber Shannon Landa 
Omneya Gomaa 
Vanessa Landeros 
Crystal Hamilton 
Deztani McDowell-Student 
Amela Robinson-Student 
Bo Thompson 
Pat Rubey 
 

  
I.              Welcome, Introductions and Call the meeting to order 
 Called to order at 3:04, staff and students shared end of year celebrations. 

  
II.            Approve minutes from 3/18/25 meeting 

Amber Landa motioned to approve and Vanessa Landeros Seconded with  no changes 

   
III.          School Plan for Student Achievement (SPSA) approval 
 Emailed out week prior so everyone had a chance to look it over.  Discussed data, goals and 

action items that were new for next year, and funding connected to it.  
 

Discussed student incentives and what were the top things students would work for. 
Amela shared for her she didn’t work much for incentives, but if we called home that had a 
bigger impact on her behavior and she felt like consequences, such as detentions, have a 
greeted impact on tardies or behavior, as most of the time kids are late because they don’t 
want to leave their friends.  If we took their friend time away it would change behavior.  For 
Deztani, the incentives were great and she would work towards.  She loves the food and 
snacks, the monthly “Right time, right place” parties have an amazing impact on student 
behaviors.  She also really likes the field trips and would like to add more trips in the future 
and maybe some more for students to earn as incentives. 

 

  Vanessa Landeros motioned to approve and Amber Landa seconded the motion.  It approved 
unanimously with no further comments or questions. 

   
IV.          New business, 25-26 school year 
 Discussed staffing and CSR, the increase of staff has been hired for next year and recently the 

district and SJTA agreed to add PE to CSR, so soon we should be able to post another PE job. 
 Both students asked to have more sports teams in addition to what we have had this 

year.  Adding Girls basketball, track, cheerleading or a dance team, Flag football and Volleyball 
for next year.  Students believe behaviors improve when students are on the school sports team. 
  

  
V.            Public Comment 
 No public comment 
 

Meeting adjourned at 3:54 
 

 

 

 


