GREATER LOWELL TECHNICAL HIGH SCHOOL

POLICY SUB-COMMITTEE MEETING

Minutes of September 18, 2025 Meeting

CALL TO ORDER

Sub-Committee Chairman Morin called the meeting to order at 5:02 p.m.

ROLL CALL

Members Present: Mr. Hogan, Mr. Richardson, Mr. Morin

Also Present: Jill Davis, Superintendent-Director
Michael Barton, Assistant Superintendent/Principal
Lisa Martinez, Director of Enrollment, Information & Technology
Atty. McGrew, Legal Counsel
Matthew Sheehan, School Committeeman
Fred Bahou, School Committeeman
Curtis LeMay, School Committeeman
Recording Secretary

Chairman Morin stated the purpose of the meeting was to review updates of the new
admission policy regulations and turned the meeting over to Superintendent Dauvis.

Superintendent Davis began by reviewing the information provided at the September 18, 2025
School Committee Meeting as well as presenting the slides which outlines detailed information
with the options moving forward. She reiterated that, beginning with the 2025-2026 admission
cycle for students entering in the fall of 2026, when a CTE School has more applicants than
available seats, students must be accepted by a lottery conducted by our school. Continuing,
Superintendent Davis informed the members that there are two choices with this new
regulation; a blind lottery or a weighted lottery. In addition to those choices, there is also a
student awareness qualifier that can be used in either the blind or weighted lottery or chosen
not to use at all. If student awareness is chosen to use as a qualifier, there are requirements for
both the CTE school, as well as the student applicant. The CTE school must hold at least 2 in-
person information sessions and at least 2 virtual information sessions. The student applicant,
in order to be entered into the blind lottery or the weighted lottery, must demonstrate
awareness by one (1) of the following: attending an open house or information session (in-
person or virtual), participating in CTE school or program tour, completing a video module
created by CTE school or by DESE, or completing another DESE approved measure.

Committeeman Richardson asked who would be responsible for keeping track of the student
awareness requirement. Ms. Martinez responded that it would be our responsibility to
maintain evidence of student awareness and a system would need to be developed to do so if
we chose to use this qualifier option. Committeeman Hogan asked who was responsible to
provide transportation for the tours, Greater Lowell or the sending towns. Ms. Martinez



responded that, per regulation, it is our responsibility to provide the transportation for the
tours. She added that the sending districts would be required to provide CTE opportunity
information and have to write and/or change policy reflecting the new regulations.

Superintendent Davis continued with a detailed explanation of the choosing a weighted lottery
versus the blind lottery. If criteria are chosen to be used, and the school does not meet the
Department of Elementary and Secondary Education’s (DESE’s) comparison index standards
that there is not disproportionality for special programs, then the criteria shall be approved
annually by the school committee. The Superintendent would submit an annual attestation
that the admissions policy complies with federal and state law including laws addressing
discrimination. DESE would be able to take what they deem as necessary action to address, if
we choose to use any of the criteria for the CTE, if the admissions policy and practices do not
comply with applicable state and federal laws and regulations and order compliance actions
including revisions to or replacement of existing admissions policies. This means they can put
interventions in place that may include a requirement that we do not use any criteria at all.

Superintendent Davis reviewed each slide which listed detailed information of both the
weighted lottery in comparison to the blind lottery options. Ms. Martinez noted that if we
choose to use selected criteria, you could choose to use all three, two, or one. This included
the following information:

Weighted Lottery (1 additional weight allowed for each DESE-approved criteria used):

e Student Attendance (Fewer than 27 unexcused full-day absences 270 days prior to
application date after Grade 7.)

e Student Discipline (Students who have not been suspended or expelled pursuant to
M.G.L. ¢71 37H or 37H1/2 270 days prior to application date after Grade 7.)

e Student Interest — Non-Evaluative (1 of the following) (Interview, audio or video
submission, personal essay, letter of recommendation from a non-family member, or
other measure approved by DESE.)

Blind Lottery:
e Promotion to the grade applying for admission.
¢ Complete and submit application.
e Public, random drawing.
e Transparent process announced with at least 1 week’s public notice.

Superintendent Davis asked if the members had any further comments or questions regarding
the options presented. Committeeman Richardson inquired if there were a set number of seats
allotted for admission per town. Superintendent Davis responded that there is currently no
apportionment set in the agreement. Atty. McGrew recommended not doing allotted seats
until after the first year of the new policy to review and reassess the data.

Committeeman Hogan noted the Board’s dissension with the new regulations, stating the
government is about data and statistics and waiting for indicators to support the argument.
Mr. Martinez noted the preliminary data went up in two targeted areas, but did not meet the
ELLs area. She added that she is looking into possible discrepancies with the DESE data.



Superintendent Davis added that the regulation has been set by the Governor and is above
DESE now. She recommends that we comply with an admissions policy based on these
regulations and continue to provide support in the best interest of our students.

Committeeman Richardson stated it would not be a good look to vote against the newly
developed policy. He added that he was in support of putting policy in place as required and
continue to pursue options moving forward.

Chairman Morin asked the Superintendent Davis for her recommendation of the options
presented. Superintendent Davis responded by recommending to use the weighted lottery to
in include all three (3) weight options, as well as using the student awareness indicator. Atty.
McGrew added that since the policy has to be approved yearly by the School Committee,
weighted lottery choices have the ability to change from year to year.

Superintendent Davis noted the instability that the lottery brings to the budget process and the
uncertainty of how the lottery will affect the sending district’s assessments moving forward.
Committeeman Hogan inquired as to involvement of MAVA with regards to the new
regulations. Ms. Martinez responded that Greater Lowell, along with many of the CTE schools,
have been actively involved with MAVA regarding these changes for a couple of years and
continue to work with them to advocate change moving forward.

With no further input or questions from the Sub-Committee members, a motion was made to
adjourn.

MOTION: by Mr. Hogan, seconded by Mr. Richardson to adjourn at 5:49 p.m.

ROLL CALL VOTE: 3 Yes

Respectfully submitted,

Colette Edmonds
Recording Secretary



