
 

 

 

 

 

 

 

 
 
 
 

 

UNOFFICIAL MEETING NOTES 

Special Meeting of the Region 14 Board of Education 

Safe Schools Committee Meeting 

Tuesday, October 21, 2025; 1:00 p.m. 

Central Office 

Conference Room 

 

Present     Absent 

Chris Matta, Chair    Chris Griffin 

Alice Jones     Caren Lipinski 

       

Also Present 

Brian Murphy, Superintendent 

Tina Tanguay, Director of Finance and Operations  

Mike Molzon, Director of Maintenance and Facilities 

Mykal Kuslis, Principal, Nonnewaug High School  

Officer Rich Marsh 

 

The Safe Schools Committee meeting adjourned due to lack of a quorum. The 

attending members remained, along with those persons noted above as being 

present, and engaged in a discussion of Committee matters until 1:48 PM.  There was 

no meeting due to lack of quorum, and no votes were taken.  However, for purposes 

of full transparency, the following represents a summary of the discussion that took 

place.        

 

Informal Discussion Notes 

District Safety Assessment Update 

• Officer Rich Marsh completed district-wide safety assessment with detailed 

recommendations 

School Evacuation Drill Update/School Drills Protocol Update 

• District conducts evacuation drills at all schools in fall  

• Principals notify parents in advance that evacuation drill is coming (not exact 

day) and send follow-up email after drill completion 

• The bus manager from All-Star Transportation participates in district safety 

committee and evacuation planning 



 

 

 

• Each school has completed a safety plan, which is compiled and sent to the state 

• Plans include athletics emergency action plans  

• Plans will be reviewed with emergency response personnel 

• All plans are due to the state by November 1st 

Fire inspections 

• Fire inspections at all schools were completed yesterday (Monday, October 20th) 

• Chief Morgan conducted inspections 

• No major concerns were identified 
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