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ASSEMBLY MEETING – October 10, 2025
● Welcome 
● Call to Order
● Roll Call – Sign in Sheet
● Approve Agenda
● Approve Minutes of April 2025 Assembly Meeting
● Approve September 2025 Financial Reports
● Approve FY27 Fees
● Department Reports
● Adjourn
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FINANCIALS FOR APPROVAL



FINANCIAL UPDATE – Kevin Homistek, Exec. Dir.

FY2026 Projections All Funds
▪ Beginning Balance $2,838,046.41
▪ Revenues $4,137,714.84
▪ Expenses $3,954,116.21
▪ Projected Ending Balance $3,01,645.04
▪ Less Fiber Fund $801,150.83
▪ Unreserved Ending Balance $2,220,494.21





2,294,211.84



FINANCIAL UPDATE CONT.

Forecast projects NO changes to the current fee structure. 

Key variables that can have an impact on our finances. 

● Erate appeal decision from the Supreme Court In June 2025: The Universal 
Service Fund (USF) is constitutional, finding that it does not violate the 
separation of powers clause

● Final costs for upcoming projects/purchases
● Ever increasing need for additional security requirements 
● Increases from Software/Maintenance providers
● Health insurance holidays or premium cost increases

Vote for approval of Financials



APPROVE FY27 FEES

NO changes to the current fee structure for FY27. 

Possible future considerations:
● Aligning ADM counts to July #2 payment from SFPR report
● At first glance, fee increase due to the reduction in ADM, but our goal is 

to maintain consistent revenues & contract amounts
● Plan to engage Finance Review Committee to evaluate and recommend
● More to come Spring 2026 Assembly meeting

Vote for approval of FY27 Fees



ADMINISTRATIVE UPDATES
ACCESS Council Erate audit
Ongoing since January 2025

● USAC Audit and Assurance Division: Beneficiary & Contributor Audit 
Program (BCAP)

● ACCESS & thirteen of our member districts chosen. Cat1 & Cat 2
● Audit period was Funding Year 2023 (Our fiscal ‘24)
● Purpose of the audit is to determine compliance with FCC rules and 

Erate program requirements for the applicable funding year
● All of the fieldwork testing has been completed, draft report has been 

released to us, and it is under USAC review
● Once USAC review is finalized, it then moves on to the FCC for final 

approval
● Expected completion date is December 12, 2025



ADMINISTRATIVE UPDATES

Cat 1 Internet contract renewal

● If the Renewal Term is exercised for the same services, will not have to file 
a new Form 470. Refer to the originating Form 470 on the Form 471

● Districts would still have to file a Form 471 each year to cover the renewal 
period of three years

● If you have not provided us with written notice of non-renewal by the date 
set forth in the contract (January 1, 2026), we will follow-up and affirm 
your continuation of service for an additional three-year term through 
June 30, 2029. This will provide documentation memorializing the 
continuation of services. Notification will be sent via e-mail.



Student/EMIS
FY25 Graduate Reporting Collection

● 2025 Grads and their College, Career, Workforce, and Military Readiness (CCWMR)
○ Final Collection - today - October 10, 2025
○ Final Correction Opportunity - Opens - October 13, 2025

● Impacts FY26 Local Report Card

EMIS Coordinators & Food Service Directors Working Together

● EMIS Coordinators submit Student Cross Reference (SCR) and Contacts Collections
● Food Service Directors process CNDC - Child Nutrition Direct Certification (CNDC)

○ Impact EMIS Disadvantagement Reporting and DPIA Funding

ACCESS Student/EMIS Trainings

EMIS Focus Group

Local Report Card Sessions - FY26

● Dates to be released January 2026
● Positive feedback
● Recommendations - please share!
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TECHNOLOGY 
UPDATES



Wide-Area Network Refresh (WAN)

• Accomplishments
○ WAN Loop Nodes 96.3% completed
○ 100G Backbone Upgrade
○ Firewall Upgrades

■ Physical and Logical Redundancy
■ Full District Segmentation
■ Upgraded Threat Prevention

• What’s left?
○ Completion of the Final Loop Node
○ Finalize Network Redesign for Remaining Secondary Nodes



Upcoming Storage Redesign

• Hardware End-of-Life Upcoming

• HB96 Requirements
○ Primary AND Secondary Backups 

■ ACCESS Datacenter
■ Cloud

○ Immutability

• Benefits
○ Industry Best-Practice Backup Model
○ High-Availability Structure



Google Multi-Factor Authentication (MFA)

• MFA Enforcement Deadline: December 1, 2025

• What does this mean?
○ All staff users in the ACCESS Google Workspace will be auto-

enforced on the deadline date

• What you need to do?
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Updated Password Policy

• 16 Character

• Three of the following Four:
○ Uppercase ( B P W U Q )
○ Lowercase ( h r w d g )
○ Number ( 1 6 3 8 3 )
○ Special Character ( $ % & * # )

• 365 Day Password Expiration
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○ Unless your entire district is MFA Enforced!!!



Security Awareness Training | Phishing 
Simulations
• HB96 Requirement

• IT’S FREE!!

• Submit a ticket via email to network@access-k12.org
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PhishNotify+ Reporting Tool

• What is it?

• How do I use it?

• Key Benefits:
Instant User Feedback
Tech Dept Notification
Less Time Wasted

19



PhishNotify+ Report Button
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A Note
About
Phishing
Emails
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Reminder: HB96 Incident Reporting Requirements



493 Bev Road, Unit 1
Boardman, Ohio  44512
330-702-7860

http://www.access-k12.org

ACCESS Council

THANK YOU FOR 
ATTENDING! 
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